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EXPLANATORY MEMORANDUM TO THE PROVISIONAL AGENDA

1.
OPENING 

The Meeting of the Regional Subproject Management Team (RSMT) of the Severe Weather Forecasting Demonstration Project (SWFDP) for Eastern Africa will be opened at 09.30 hours on Tuesday, 21 June 2011, at the Headquarters of the Kenya Meteorological Department, in Nairobi, Kenya.  Opening and welcome remarks are anticipated to be made by a representative of KMD, and the WMO Secretariat.

2.
ORGANIZATION OF THE MEETING

2.1
Adoption of the agenda 

The provisional agenda will be submitted to the participants for consideration and adoption.
2.2
Working arrangements 

The participants will agree on the details concerning the organization of its work, including the working hours and any other practical session arrangements.  The documentation for the meeting and the meeting itself will be in English.  A Documentation Plan (INF. 1) has been developed to assist participants to prepare for the meeting, which has been posted on the WMO web site at:

http://www.wmo.int/pages/prog/www/BAS/CBS-meetings.html 

linked to the banner for the meeting.  All participants are requested to provide input on assigned agenda items and are welcomed to provide input to any other items.  

3.
INTRODUCTION TO SEVERE WEATHER FORECASTING DEMONSTRATION PROJECT (SWFDP)
3.1
Overall Framework

The participants will be presented with information on the SWFDP framework, including guidance from the Commission for Basic Systems (CBS), and the basic documents: SWFDP Overall Project Plan (2010), and SWFDP Guidebook for Planning Regional Subprojects (2010).
3.2
Review the outcomes of the Nairobi Workshop (October 2010)
The participants will review the outcomes of the Technical-Planning Workshop on SWFDP Development for Eastern Africa (RA I), held in Nairobi, in October 2010.  The participants are invited to consider this information to help formulate a Regional Subproject Implementation Plan (RSIP) for a SWFDP in Eastern Africa.
3.3
World Bank Development Grant Facility (DGF) Project: “Support for the Weather and Climate Service delivery in the Lake Victoria Region”
The participants will be briefed on the relevant development plans in RA I – Eastern Africa, including the goals and of the planning of the World Bank Development Grant Facility Project: Support for the Weather and Climate Service delivery in the Lake Victoria Region, as well as capacity building needs in the course of upgrading NMHS facilities in Eastern Africa.  The participants are invited to consider this information to help formulate a Regional Subproject Implementation Plan (RSIP) for a SWFDP in Eastern Africa.
3.4
Other relevant project initiatives in the region 

The participants will share information about any other relevant project initiatives in the region.  The participants are invited to consider this information to help formulate a Regional Subproject Implementation Plan (RSIP) for a SWFDP in Eastern Africa.
3.5
Synergy with and contributions to the EAC’s NWP Strategy

The meeting will be presented with the NWP Strategy of the East African Community (EAC).  The participants are invited to discuss synergies with and contributions of the SWFDP for Eastern Africa to the EAC’s NWP Strategy.
4.
CASCADING FORECASTING PROCESS: ROLES OF PARTICIPATING COUNTRIES
4.1
Global: DWD (Germany), Met Office (UK), NCEP and African Desk (USA), ECMWF
Representatives of these centres will inform the meeting of the general features of its global and regional NWP production systems, including the kinds of NWP/EPS products that could be provided to the project, with focus on severe weather monitoring and forecasting.  The participants are invited to consider this information to help formulate a Regional Subproject Implementation Plan (RSIP) for a SWFDP in Eastern Africa.
4.2
Regional: RSMC Nairobi (Kenya), TMA (Tanzania)

Representatives of these centres will inform the meeting of the general features of its (regional or limited-area) NWP production system(s), relevant observational datasets (e.g. satellite-based), that could be provided to the project, relevant to severe weather monitoring and forecasting.  The participants are invited to consider this information to help define specific roles of the regional centres and formulate a Regional Subproject Implementation Plan (RSIP) for a SWFDP in Eastern Africa.
4.3
National Meteorological Centres

The representatives of Kenya, Tanzania, Uganda, Rwanda, Burundi and Ethiopia will consider the information provided by the global products centres and regional centres, and each will define what real-time products would be useful for enhancing the weather monitoring and forecasting processes, to improve the provision of weather services, including warnings, to general public and socio-economic sectors, in particular agriculture and fisheries, in their respective countries.
4.4
Roles of and contributions by Centres for Limited Area Modelling over the Lake Victoria Region

The participants will be invited to present the capabilities and potential contributions (within the framework of the SWFDP – Eastern Africa) of their centres for Limited Area Modelling (LAM) over the Lake Victoria region.  The participants will discuss the roles of and contributions by these centres to this component of the project and will consider this information to help formulate a Regional Subproject Implementation Plan (RSIP) for a SWFDP in Eastern Africa.
5.
PROVIDING SERVICES TO TARGET USER GROUPS
5.1 
General Public

5.2
Media

5.3
Disaster Management

5.4
Farmers and Fishers

The meeting will be briefed on and discuss the main target user groups of the project, that are the general public, the media, disaster management agencies, farmers and fishers; the type of interaction under the project with these groups, how they will benefit from the project, the type of services and products they expect to get through the project and how they can apply those services and products.
6.
AGRICULTURAL APPLICATIONS
6.1 
Potential need for a regional forecasting support centre on agrometeorology
6.2 
Materials needed for preparing agrometeorological forecasts

6.3
Forecast products for fisheries

The agricultural applications of this project will only be realized once the regional forecasting support functions of RSMC Nairobi and Tanzania have become operational.  However, there will be discussions on the possibility of a Regional Forecasting Support Centre for Agrometeorology.  The agrometeorological services of each country will also need to start preparing to make agrometeorological forecasts based on the output of the two regional centres. This means that the areas of main crop production and crop calendars should be developed or updated by liaising with the respective Ministries of Agriculture.  In addition, a preliminary list of major weather impacts on crops for each region of the country should be identified. There will also be a discussion of the forecast products needed for the fisheries’ sector.
7.
VERIFICATION OF FORECASTS AND WARNINGS; AND THEIR EVALUATION, INCLUDING USEFULNESS AND USER RESPONSE
The meeting will discuss the verification of forecasts and warnings both from the point of view of accuracy and timeliness but also on their actual usefulness and the response from the target user groups on how they are used and applied following their dissemination and reception by the intended users.
8.
DEMONSTRATION FRAMEWORK, FEEDBACK AND REPORTING

Under this agenda item, the meeting will discuss the main operating aspects of the project, including:

· Project Web site and Portal;
· Criteria for alerting to severe weather in the RSMC Daily Severe Weather Forecasting Guidance Products charts;
· Severe weather events reporting and project reporting templates;
· Operational contacts (consolidated into a list).

9.
IMPLEMENTATION OF THE SWFDP IN EASTERN AFRICA
9.1
Regional Subproject Management Team

The meeting will review the regional subproject management system and in particular the responsibilities of the members who are appointed to the Regional Subproject Management Team (RSMT). Membership and the Chairperson (and co-chairperson, if required) will be confirmed.

9.2
Regional Subproject Implementation Plan

Based on discussions under previous agenda items, the meeting will develop a Regional Subproject Implementation Plan (RSIP), following guidelines provided in the “SWFDP Guidebook on Planning Regional Subprojects (Rev. 2010)”
10.
ANY OTHER BUSINESS (AOB)

The meeting may consider any other issues requiring actions or discussion by the RSMT.

11.
CLOSING

The meeting of the Regional Subproject Management Team (RSMT) for the SWFDP-Eastern Africa is estimated to close at 17:00 on Friday, 24 June 2011.
