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PROVISIONAL AGENDA

1.
OPENING 

2.
ORGANIZATION OF THE MEETING


2.1
Adoption of the agenda 

2.2
Working arrangements 

3.
INTRODUCTION TO SEVERE WEATHER FORECASTING DEMONSTRATION PROJECT (SWFDP)
3.1
Overall Framework

3.2
Review the outcomes of the Nairobi Workshop (October 2010)

3.3
World Bank Development Grant Facility (DGF) Project: “Support for the Weather and Climate Service delivery in the Lake Victoria Region”

3.4
Other relevant project initiatives in the region 

3.5
Synergy with and contributions to the EAC’s NWP Strategy

4.
CASCADING FORECASTING PROCESS: ROLES OF PARTICIPATING COUNTRIES

4.1
Global: DWD (Germany), Met Office (UK), NCEP and African Desk (USA), ECMWF

4.2
Regional: RSMC Nairobi (Kenya), TMA (Tanzania)

4.3
National Meteorological Centres

4.4
Roles of and contributions by Centres for Limited Area Modelling over the Lake Victoria Region

5.
PROVIDING SERVICES TO TARGET USER GROUPS 


5.1 
General Public


5.2
Media


5.3
Disaster Management

5.4
Farmers and Fishers
6.
AGRICULTURAL APPLICATIONS

6.1 
Potential need for a regional forecasting support centre on agrometeorology

6.2 
Materials needed for preparing agrometeorological forecasts

6.3
Forecast products for fisheries
7.
VERIFICATION OF FORECASTS AND WARNINGS; AND THEIR EVALUATION, INCLUDING USEFULNESS AND USER RESPONSE
8.
DEMONSTRATION FRAMEWORK, FEEDBACK AND REPORTING

9.
IMPLEMENTATION OF THE SWFDP IN EASTERN AFRICA


9.1
Regional Subproject Management Team


9.2
Regional Subproject Implementation Plan

10.
ANY OTHER BUSINESS (AOB)

11.
CLOSING

