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SIXTH Eastern Africa Regional Training on Severe Weather Forecasting and Warning Services: 

Workshop on Public Weather Services and agrometeorology
(ADDIS ABABA, ETHIOPIA, 23-27 november 2015)
PROVISIONAL PROGRAMME 
(Updated as of: 29/10/2015)

	Monday, 23 November 2015 



	
	DAY 1
	

	0845-0900
	Registration
	
	15 minutes

	0900-0920
	Opening Address:
· NATIONAL METEOROLOGICAL ACENCY (NMA)

· WMO


	· Representative of RMA
· S. Muchemi (WMO) 

	20 minutes

	0920-0930
	Workshop objectives and outline
	S. Muchemi
	10 minutes

	0930-1000
	Introduction to the SWFDP including overview of the Cascading Process

	A. Hussain

	30 minutes

	1000 -1030
	GROUP PHOTO; COFFEE / TEA BREAK
	30 minutes

	SESSION 1: Presentations by participants 

	1030-1230
	Assessment of service delivery channels in all participating countries. 
(Participants to present their response to a Service Delivery questionnaire)

	Coordinated by S. Muchemi 
	120 Minutes

	1230-1400
	LUNCH BREAK
	90 minutes

	1400-1430
	The SWFDP templates and expected responses from countries
	Coordinated by H. Msemo
	30 Minutes

	1430-1530
	Working with the media: The Example of Finland
	Eija Vallinheimo
	60 Minutes

	1530-1600
	COFFEE / TEA BREAK
	30 minutes

	1600-1700
	Delivering Services to Disaster Management Civil Protection Agents: The example of United Kingdom
	Kevin Wardsworth
	60 minutes

	1700
	END OF DAY 1
	





	Tuesday, 24 November 2015 


	
	DAY 2
	

	0900-0920
	Common Alerting Protocol (CAP)
The WMO Startegy for Service Delivery


	S. Muchemi (WMO)
	20 minutes

	0920-1000
	The Service Delivery Progress Model (SDPM)

(Introduction to various SDPM tools)
	Kevin Wardsworth
	40 minutes

	1000-1030
	COFFEE / TEA BREAK
	30 minutes

	1030-1100
	The CAP Standard in Tanzania
	Hellen Msemo
	30 minutes

	1100-1130
	The CAP Standard in Kenya
	Ayub S. Mwadali
	30 minutes

	1130-1215
	Status of Implementation of CAP systems in NMHSs of Eastern Africa, challenges and future plans

(Countries will talk about their respective CAP initiatives)

	S. Muchemi
	45 minutes

	1215-1230
	Options and progress in the implementation of CAP 


	S. Muchemi
	15 minutes

	1230-1400
	LUNCH BREAK
	
	90 minutes

	1400-1500
	Elements for operational agricultural weather and climate services and decision making – AGMET
	Elijah Mukhala
	60 minutes

	1500 - 1600
	Use of Eastern Africa SWFDP products in warnings and agriculture advisories. Services for livestock. 
	Simon Gathara
	60 minutes

	1530-1600
	COFFEE / TEA BREAK
	
	30 minutes

	1600-1700
	Agricultural related projects in other regions
	Elijah Mukhala
	60 Minutes

	1800
	END OF DAY 2
	





	Wednesday, 25 November 2015 



	
	DAY 3
	

	0900-1000
	Delivery of weather services using mobile devices
	Eija Vallinheimo
(To confirm)
	60 minutes

	1000-1030
	COFFEE / TEA BREAK
	30 minutes

	1100-1145
	Agrometeorological Bulletins in Africa: Use of different weather and climate forecast ranges 
	Tsegaye Ketema
	45 minutes

	1145-1230
	Roving Seminars: How to perform them. Experiences in Ethiopia and Kenya. How to make use of SWFDP products  
	Tsegaye Ketema and Simon Gathara
	45 minutes

	1230-1400
	LUNCH BREAK
	
	90 minutes

	1400-1530
	Principles of impact-based forecasting and warning
	Kevin Wardsworth
	90 minutes

	1530-1600
	COFFEE / TEA BREAK
	
	30 minutes

	1630-1730
	Communications and Information Services in Meteorology
	Eija Vallinheimo


	60 Minutes

	1730
	END OF DAY 3
	
	





	Thursday, 26 November 2015


	DAY 4

	0900-1000
	Building weather and climate services. Identifying user needs and shaping products. Round table format. 10 minutes each speaker. 30 minutes questions
	Elijah, Tsegaye and Simon
	60 minutes

	1000-1030
	COFFEE / TEA BREAK
	
	30 minutes

	1030-1200
	Addressing Gaps in AGMET

Gaps in AGMET and action plan by participants to address the gaps. Countries presentation (10 minutes each)
	Moderated by:

· Simon Gathara 

· Tsegaye
· Students representative 


	90 minutes

	1200-1230
	Recommendations
	Tsegaye
	30 minutes

	1230-1400
	LUNCH BREAK
	
	90 minutes

	1400-1445
	Perspectives of disaster manager towards warning services from NMHSs
	Ethiopia: TBD

	45 minutes

	1445-1530
	Participants discuss their experiences in providing services to the Disaster community
	Moderated by Kevin Wardsworth
	45 minutes

	1530-1600
	COFFEE / TEA BREAK
	
	30 minutes

	1600-1630
	Service Delivery to the Health Sector
	Hellen Msemo
	20 minutes

	1630-1700
	Participants discuss their experiences in providing services to the health sector
	Moderated by A. S. Mwadali
	40 minutes

	1700
	END OF DAY 4
	





	Friday, 27 November 2015


	
	DAY 5
	

	0900-1000
	Service delivery through Websites and Social media
(Participants critique their own websites and use of social media platforms)
	Moderated by Eija Vallinheimo 
	60 mins

	1000 - 1030
	COFFEE / TEA BREAK
	
	30 minutes

	1030-1130
	Way forward in improving warning services 
(Discussion among participants)
	Kevin Wardsworth
	60 minutes

	1130-1200
	Addressing Gaps in Service Delivery of Warnings

Participants draft an action plan for when they return to their respective services and present the action plans and present the plan
	H. Msemo

	60 minutes

	1230 - 1400
	LUNCH BREAK
	90 minutes
	

	1400 - 1440
	Review of the workshop
	S. Muchemi
	40 minutes

	1500
	Closure
	
	


