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FIFTH Eastern Africa Regional Training on Severe Weather Forecasting and Warning Services: 

Workshop on Public Weather Services and agrometeorology
(kigali, rwanda, 17-21 november 2014)
PROVISIONAL PROGRAMME 
(Updated as of: 27/10/2014)
	Monday, 17 November 2014 



	
	DAY 1
	

	0845-0900
	Registration
	
	15 minutes

	0900-0920
	Opening Address:
· RMA
· WMO


	· Representative of RMA
· S. Muchemi (WMO) 

	20 minutes

	0920-0930
	Workshop objectives and outline

	· S. Muchemi
	10 minutes

	0930-1000
	Introduction to the SWFDP including overview of the Cascading Process

	·  A. Hussain

	30 minutes

	1000 -1030
	GROUP PHOTO; COFFEE / TEA BREAK
	30 minutes

	SESSION 1: Presentations by participants 

	1030-1230
	 Public Weather Services (PWS) in NMHSs, challenges and future plans

	PWS Representatives from:

· Burundi

· Ethiopia

· Kenya

· Rwanda
Coordinated by S. Muchemi 
	120 Minutes

	1230-1400
	LUNCH BREAK
	90 minutes

	1400-1530
	Public Weather Services (PWS) in NMHSs, challenges and future plans 
	· S. Sudan
· Tanzania

· Uganda

Coordinated by A. . Mwadali 
	90 Minutes

	1530-1600
	COFFEE / TEA BREAK
	30 minutes

	1600-1700
	Practical session: Identification of gaps in service delivery in NMHSs 
	· S. Muchemi (WMO)
	60 minutes

	1700-1800
	Practical session: Severe Weather Forecasting exercise 6 (continued from week 1) 
	· Ata
	60 Minutes

	1700
	END OF DAY 1
	





	Tuesday, 18 November 2014 


	
	DAY 2
	

	0900-1000
	Common Alerting Protocol (CAP)
Technical requirements for implementation of a CAP system (followed by discussions)

	· TMA
	60 minutes

	1000-1030
	COFFEE / TEA BREAK
	30 minutes

	1030-1230
	Status of Implementation of CAP systems in NMHSs, challenges and future plans


	· All countries
· Cordinated by H.Msemo
	120 minutes

	1230-1400
	LUNCH BREAK
	· 90 minutes
	1230-1400

	1400-1530
	Elements for operational agricultural weather and climate services – AGMET
	· Jose Camacho
	90 minutes

	1530-1600
	COFFEE / TEA BREAK
	· 30 minutes
	1530-1600

	1600 - 1700
	Warning Services in NMHSs: Example of warning services in UKMO
	· Kevin Wadsworth (UKMO)
	60 minutes

	1700-1800
	Practical session: Severe Weather Forecasting exercise 7 (continued from week 1) 
	· Ata
	60 Minutes

	1700
	END OF DAY 2
	





	Wednesday, 19 November 2014 



	
	DAY 3
	

	0900-0930
	· Assessment of the warning service practices in NMHSs 

· Usage of the “Quarterly Report Template” and “Events Table” on the SWFDP Website
	· A. S. Mwadali
	30 minutes

	0930-1000
	Introduction to impact-based warning service and initial steps toward implementing it in an NMS
	·  K. Wadsworth
	30 minutes

	1000-1030
	COFFEE / TEA BREAK
	30 minutes

	1100-1145
	Roving Seminars – How to perform them. Experiences in Africa and worldwide AGMET
	· Jose Camacho
	45 minutes

	1145-1215
	The use of Social Media in service delivery 

	· Hellen Msemo
	30 Minutes

	1215 - 1230
	Mobile phone weather Apps

	· TBD
	15 mins

	1230-1400
	LUNCH BREAK
	90 minutes
	

	1400- 1445
	Working with the media

Working effectively with the media. Success and challenges experienced by participating countries
	· P. Luganda 
	45 minutes

	1445-1500
	Communicating uncertainty in weather forecasts and climate prediction
	· P. Luganda
	15 minutes

	1500 - 1530
	Radio as an important media in the Region. Engaging national, commercial and community radios
	·  A. S. Mwadali
	30 minutes

	1530-1600
	COFFEE / TEA BREAK
	30 minutes
	

	1600-1630
	Assessment of participation of NMHSs in the WMO World Weather Information Service (WWIS) and the Register for Alerting Authorities since 2013
	· S. Muchemi
	30 minutes

	1630-1730
	Practical session: Severe Weather Forecasting exercise 8 (continued from week 1) 
	· Ata
	60 Minutes

	1630
	END OF DAY 3
	
	





	Thursday, 20 November 2014


	DAY 4

	0900-1000
	Decision making elements and warnings provided by SWFDP in Agriculture

AGMET

	· Jose Camacho
	60 minutes

	1000-1030
	COFFEE / TEA BREAK
	30 minutes
	

	1030-1100
	Addressing Gaps in AGMET
Gaps in AGMET and action plan by participants to address the gaps 
	· TBD
	30 minutes

	1100-1130
	Progress with the L. Victoria Mobile Weather Alert (MWA) project in Uganda 
	· TBD
	30 minutes

	1130-1200
	Progress in implementation of the Mobile Weather Alert and Climate Services for risk reduction in Fishing, Transport and Farming Communities in Tanzania’s Lake Victoria Basin 
	· Hellen Msemo (TMA)


	30 minutes

	1200-1230
	Dos and Don’ts in dealing with the media
	· P. Luganda
	30 minutes

	1230-1400
	LUNCH BREAK
	90 minutes
	

	1400-1430
	Provision of warning services to Disaster Management and Civil Protection Authorities by NMHSs

	· K. Wadsworth

	30 minutes

	1430-1530
	Perspectives of disaster manager towards warning services from NMHSs
	· TBD
	60 minutes

	1530-1600
	COFFEE / TEA BREAK
	30 minutes
	

	1600-1630
	A Case study of weather and climate service delivery to Arid and Semi-Arid Areas (ASAL) in Kenya 
	· A. Shaka Mwadali
	30 minutes

	1630-1700
	Effective use of a Website for communication of forecasts and warnings

	· S. Muchemi
	30 minutes

	1700
	END OF DAY 4
	





	Friday, 21 November 2014


	
	DAY 5
	

	0900-1000
	Way forward in improving warning services for participating NMHSs
	· K. Wadsworth
· TBD
	60 minutes

	1000 - 1030
	COFFEE / TEA BREAK
	
	30 minutes

	1030-1100
	Addressing Gaps in Service Delivery of Warnings

Responsibility of PWS teams and focal points
	· S. Muchemi 
	30 minutes

	1100-1130
	Addressing Gaps in Service Delivery of Warnings

To address identified gaps in delivery of forecast and warning services and how these gaps may be filled in each country (a practical session)
	· A. S. Mwadali 
	30 minutes

	1130-1200
	Participants draft an action plan for when they return to their respective services and present the action plans 
	· H. Msemo

	30 minutes

	1200 - 1230
	Presentation of Action Plans by participants and discussions
	· Participants 
· Coordinated by H. Msemo
	30 minutes 

	1230 - 1400
	LUNCH BREAK
	90 minutes
	

	1400 - 1440
	Review of the workshop
	· S. Muchemi
	40 minutes

	1500
	Closure
	
	


