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Agenda item : 2

ENGLISH ONLY


TENTATIVE WORK PLAN

The attached tentative work plan is distributed with a view to facilitate preparation for the workshop.

________________
Appendix:
1

TENTATIVE WORK PLAN
	Time
	Monday
4 October 2010
	Tuesday
5 October 2010
	Wednesday
6 October 2010
	Thursday

7 October 2010
	Friday

8 October 2010

	AM*
	1. Opening (09.00)
2. Organization of the workshop
3.1 SWFDP overall framework

	4.1 Severe weather forecasting in Eastern Africa 

4.2 Current initiatives 


	3.1 SWFDP overall framework (overview)
3.3 Other Projects
3.6 AgM status in Eastern Africa 


	6. Cascading Process (AgM/PWS aspects)
6.1 Global centres 

6.2 Regional centres

6.3 National Met Centres


	7.3 Organizational framework
7.4 Technical components
7.5 Timetable for planning and development of an IP


	Lunch Break

	PM*
	3.2 SWFDP in Southern Africa

3.4 GDPFS status in Eastern Africa
3.5 PWS status in Eastern Africa

	6. Cascading Process (forecasting/PWS aspects)
6.1 Global centres 
6.2 Regional centres
6.3 National Met Centres

	5. Requirements for forecasting and warning services for AgM

	7.1 Specific goals and objectives to improve forecasting and delivering of weather services (PWS)
7.2 Specific goals and objectives to improve forecasting and delivering of weather services (AgM)

	8. AOB

(Review of the Report)
9. Closing


* Including 20 min coffee/tea breaks 
