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ROLE OF SWFDP IN OUR NMS
(Submitted by National Meteorological Service, Swaziland)

Summary and purpose of document

This document gives an overview of the role of the Severe Weather Forecasting Demonstration Project (SWFDP) in Swaziland Meteorological Service, the improvement and accuracy of the severe weather forecast plus challenges encountered by the NMS. 

Action Proposed

The meeting is invited to review this document and see the need for the continuation of the SWFDP in the region.   

Since the introduction and implementation of SWFDP, the NMS has been able to provide reliable and effective weather and related products and services to ensure the safety of life, protection of property and the well being of the Swazi citizens. We can safely attribute this improvement to SWFDP. 

Weather forecasting and warning programmes has changed the working conditions for forecasters, in that now they find it easy to do their work because of having most of the forecasting tools at a single point. The trust that they have on the models has made life more simpler on their use and they have gained more popularity since forecasters are using them more freely and feel they are user friendly. Due to their better understanding of the models, forecasters are able to use them to the best of their ability, hence improved forecasting skills for better and or best results. The issuing of weather warnings is easily becoming part of their daily routine, if need be. The warnings have proved to be very useful for most people, farmers and some companies. The forecasters have gone a step further and use the SWFDP models for aviation. The most dangerous weather phenomena in Swaziland is severe thunderstorms including lightning, heavy showers, strong winds and very cold temperatures, which the forecasting office is now able to give warning with the highest degree of confidence.       

The relationships between the NMS and the Disaster management agency and civil protection authorities is still at its infancy stage, but the NMS is still trying to establish a good working relationship with them. However, for the time being there seem to be not a very good relationship with them. The NMS is issuing warning independently without them on board even though they are also given the warnings. The agency has a tendency of sidelining the NMS in most of its structures, which has led to the poor cooperation but there is hope of making things better in the future.  

The most important role of the National Meteorological Service (NMS) is to provide reliable and effective weather and related products and services to ensure the safety of life, protection of property and the well being of our citizens. To achieve this objective it is imperative that there be effective cooperation between a given the NMS and local, national media.  

The NMS has been able to achieve some of the SWFDP goals by establishing a good working relationship with the media, especially the radio stations. With the improved working relationship with radio station, the forecasting office is given more airtime when it comes to issues of weather warnings. 

The NMS through the forecasting office has developed a partnership with the media. There are steps that have been taken towards formalizing the partnership to some sort of mutual agreement with the media especially radio broadcast. The media and the NMS are trying look for a suitable partnership model that will see a mutual understanding being reached. The aim is to find a fundamental model that should cover the responsibilities of both the NMS and the media. Thus far the NMS and the media outlets especially the radio station have some kind of an Memorandum of Understanding (MOU), that has resulted in the forecasting office having more weather updates than before. It is such that there is a weather update after every news bulletin, making the weather more available most of the time during the day. Forecasters are now given the opportunity to present the weather on radio by broadcasting it themselves, and that makes it easy to communicate warnings to the public. It is pleasing that we are now given more airtime especially on the radio because of the large audiences than any other media outlets.

In benefiting Industry and Commerce, the NMS has some MOU with some companies that needs weather the most in their daily activities. The NMS has recently acquired Meteo Factory, a software that is able to transmit weather forecast and warnings to our various clients especially the companies that has a working arrangement with the NMS. Such companies include, Forestry, Telecommunication, as well as Tourism and individual farmers. These weather products are sent via various communication platforms such as e-mail, fax, sms and voice messages using telephone or mobile lines. The warnings are also highlighted on the NMS website for those clients who are frequent users of the weather. The accuracy and timeliness of the weather forecast and warning has led to more individuals and prospective clients calling the forecasting office before big and national events. The NMS can attribute all this to the SWFDP, which should be continued since it has proved to be very useful to forecasters. 

Challenges

· Establishing a good working relationship with the Disaster Management Agency.

· Community panic, before and during a weather event, not knowing what to do, lack of proper education to the general public.

· Joint participation with media on public awareness activities such as road shows.

· Logistics towards conducting of surveys or questionnaires of media staff and the public as well as companies that need the weather.

· Lack of quarterly meetings with all media houses and other stakeholders due to financial constraints.

· Establishing a mechanism for ensuring that the NMS get or receives feedback from the media.

· Continued establishment of informal dwellings in unsafe areas, such as wetlands, flood planes etc.

· Differentiating the frequency of severe weather events and climate change. 

