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Summary and purpose of document

This document contains information about the Botswana’s history in the SWFDP project, the benefits that Botswana and weather Forecasting in general gained through Botswana’s participation in the project and some of the challenges encountered during the implementation of the project.
Action Proposed  

The meeting is invited to read through this document as preparation for the SWFDP-RTIT meeting

1. History in the SWFDP-Southern Africa PROJECT

Botswana was one of the five countries(NMHSs) in the Southern Africa that were initially selected to launch the pilot-phase of the project which spanned for a year, between November 2006 and October 2007.The participating NMHSS, by following the project guidelines, ensured a successful implementation of that phase of the project and having experienced the benefits that come with taking part in it, recommend that the project be extended for a longer term .i.e. into an operational phase and be expanded to include other NMHSs in the SADC region.
The second phase or the operational part of the SWFDP has been on-going since 2009.

2. BENEFITS GAINED THROUGH THE PROJECT(General)
· The credibility and visibility of the Department of Meteorological Services (DMS) has been enhanced tremendously by DMS’s participation in the SWFDP project. 
· Public perception about weather warnings and forecasts originating from DMS in general has changed for the better as weather information is now regarded as an integral part of any news content on both radio and television.
·  The demand for weather services has steadily increased and this has put an added strain on our limited manpower resources as we try to meet the new challenges.
· Participation of Botswana in the SWFDP Project since 2006 has enriched the forecasting process as it provided the officers with new and dependable tools of their trade.

· The incorporation of more NWP and EPS (made available through cascading aspect of the project) products into our forecasting process has contributed to remarkable improvement in our forecasting capacity.
· There have been some notable improvements in forecasting severe weather, issuing the warnings well on time, so as to help the target people to respond pro-actively to the imminent threat or mitigate its effects
· Issuing of press releases, which has now become the norm, has been a significant milestone achieved through the help of the SWFDP. 

· DMS enjoys good relations with the media ,especially radio and Television who are our regular clients. Radio has proven to be the best and most accessible to both the forecasters and the general public to disseminate and receive warnings as its coverage extends over the entire country and beyond.

· The print media, more especially the newspapers, who were critical of the DMS performance in the past now view the work of the DMS in a more positive light, given that the demands for media interviews continue to increase and at times overwhelm the capacity of the Department.

·  The collaboration between NMS and the Disaster Management Office has improved for the better as a spirit of team work during periods of severe weather has been fostered.
· Warnings issued in the forecasting office are periodically verified and the scores communicated to the forecasters. This helps forecasters to make better and more informed decisions when the need to issue warnings arises.
· A severe weather criterion has now been developed and will be implemented. Forecasters are now able to distinguish between a warning, an advisory and early warning and can categorise phenomena in terms of degree of severity by using the adopted colour coding scheme.
· The use of other Forecasting tools such as MSG (e.g. SUMO) and EPS products and various instability Indices has helped address the challenges and gaps that have existed in the past in the nowcasting part of the office work.
3. CHALLENGES ENCOUNTERED DURING THE PROJECT
(a) DISSEMINATION TO MEDIA

The only major challenge forecasts have to contend with sometimes has to do with lack of reliable communication modes from the media houses such as email addresses and fax number which change so often thus making it difficult for timely dissemination of  the weather information . This problem sometimes results in outdated or decayed forecasts being read over the radio.
(b) COLLABORATION WITH DISASTER MANAGEMENT AGENCY

· Getting a feedback from disaster managers on the usefulness of the warnings issued by DMS is still a challenge as they don’t work outside of normal hours. At least getting some acknowledgement to the effect that the warnings have been received would be helpful.
· On a more positive development, the Department has finalised the communication strategy that will go a long way in helping to improve collaboration with both internal and external customers

(c) FEEDBACK FROM THE PUBLIC and OTHER USERS
The challenges relating to the timeliness of the forecasts and warnings, however, still remain a major headache for the DMS.
Though we continually get commendations for the job well done through emails, telephones and by word of mouth, it’s still a hassle to try get the feedback through questionnaires that DMS periodically distribute to the users. The responses have been slow in coming and even the number of responses often received for these surveys and questionnaires are never large enough to enable any meaningful statistical analysis to be carried out. This state of affairs could, in large, be attributable, to the overwhelming large number of surveys and questionnaires currently in circulation that the users have to grapple with.
