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EXPLANATORY MEMORANDUM TO THE PROVISIONAL AGENDA
1.
OPENING 


The meeting of the Regional Technical Implementation Team (RTIT) of the Severe Weather Forecasting Demonstration Project (SWFDP) for Southern Africa will be opened by its Chairperson, Mr Eugene Poolman, at 09.30 hours on Tuesday, 19 July 2011, at the Pearle Beach Resort & Spa Hotel, in Flic en Flac, Mauritius.  It is expected that the opening will be addressed by the Permanent Representative of Republic of Mauritius with WMO, Mr Balraj Harikrishna Dunputh, or his representative, and also by a representative of the WMO Secretary-General.

2.
ORGANIZATION OF THE MEETING

2.1
Adoption of the agenda 


The meeting will be invited to consider the provisional agenda with a view to its adoption.

2.2
Working arrangements 


The meeting will agree on the details concerning the organization of its work, including the working hours and any other practical session arrangements.  The documentation for the meeting and the meeting itself will be in English.  A Documentation Plan (INF. 1) has been developed to assist participants to prepare for the meeting, which has been posted on the WMO web site at:
http://www.wmo.int/pages/prog/www/BAS/CBS-meetings.html 

linked to the banner for the meeting.  Participants are highly encouraged to prepare and submit documents against assigned agenda items in advance of the meeting so that they can be made accessible to all participants at the above-mentioned web site.  All are welcomed to provide input to any agenda item.  
3.
SUPPORT TO SWFDP – SOUTHERN AFRICA BY MASA/SADC

NMHS members of the Meteorological Association of Southern Africa (MASA) requested WMO to continue to support the SWFDP, including all countries of the southern Africa region.  The WMO Executive Council, at its sixtieth session (2008), responded positively to this request.  Noting the commitment made by the Meeting of SADC Ministers Responsible for Transport and Meteorology (Pemba, Mozambique, May 2010) to support the SWFDP in Southern Africa, the meeting will be invited to discuss the long-term sustainability of the benefits gained from the project, and their commitment to support future developments and to incorporate successful elements of the demonstration project into routine daily forecasting and warning services activities. It is expected a statement from MASA on its ongoing support to the project.
4.
EVALUATION OF THE FULL EXPANDED DEMONSTRATION OF THE SWFDP FOR SOUTHERN AFRICA (RA I)


The meeting will review the outcome of the expanded demonstration of the SWFDP for Southern Africa and will consider the final evaluation report with a view to provide input to the development of a new implementation plan for the transition of successful elements of the demonstration project into routine daily forecasting and warning services activities.
5.
CASCADING FORECASTING PROCESS: ROLES OF PARTICIPATING COUNTRIES, REVIEW PROGRESS AND ONGOING SUPPORT
5.1
Global: ECMWF, Met Office (UK), NOAA/NCEP (USA)
5.2
Regional: RSMC Pretoria, RSMC-TC La Réunion
5.3
National Meteorological Centres: Angola, Botswana, Comoros, DRCongo, Lesotho, Madagascar, Malawi, Mauritius, Mozambique, Namibia, Seychelles, South Africa, Swaziland, Tanzania, Zambia, Zimbabwe

The meeting will review the respective roles and capacities in the cascading forecasting process involving participating centres, with respect to severe weather forecasting, production and dissemination of warnings.  Participating centres that have been experiencing changes in their severe weather forecasting and warning systems are invited to present them to the meeting.  A panel discussion with representatives from global, regional and national centres will be convened to address future structure, role and capacities in the cascading forecasting process involving participating centres.
6.
VERIFICATION OF FORECASTS AND WARNINGS

In the framework of the SWFDP, verification of severe weather is required. Reporting and verification of severe weather events are required whether they are forecast or not, and when they are forecast, whether they occurred or not. Noting the necessity of verification as evidence of the quality of the warning and forecasting system, the meeting will review progress in the implementation of current activities on verification of severe weather forecasts and warnings, including the daily guidance products, carried out under the framework of the SWFDP in Southern Africa, and will identify areas for improvement.
7.
PWS COMPONENT OF SWFDP: LESSONS LEARNT AND RECOMMENDATIONS FOR FUTURE IMPLEMENTATION

The meeting will be presented with the review of the implementation of the PWS component of the SWFDP in the region, based on the quarterly national reports. The areas of shortcoming and difficulties experienced by the participating countries, based on the reports will be highlighted. The meeting will be reminded that at the outset of the project the participating members were made aware that a well-run public weather services programme which could be stepped up in cases of severe weather to provide efficient and timely warning services to the emergency services managers and the public was essential to the success of the SWFDP. Similarly, awareness of the requirements and preferences of the primary partners and users of severe weather warnings and forecasts as a most important element in establishing efficient relationship with those users had been pointed out to the participating countries. 


Based on the outcome of the review of the Project so far, the meeting will discuss and agree on the next steps to take to ensure that assistance will be provided to remedy those shortcomings, so as to assure the continuing success of the SWFDP in the South-Eastern African region. The meeting will consider how to establish formal relationships between NMHS and disaster risk management agencies and between NMHSs and media. Such procedures, including ongoing exchanges, as well as contingency planning, and exercising and evaluating emergency procedures, should be adapted to suit specific hazards, national circumstances and structures in individual countries.  In this context, the meeting will be invited to discuss the potential development of standard operating procedures (SOPs) between NMHS and disaster risk management agencies within the framework of the SWFDP.
8.
IMPLEMENTATION OF THE SWFDP IN SOUTHERN AFRICA, INCLUDING TRANSITION INTO ROUTINE ACTIVITIES
8.1
Report on the relevant outcomes of CBS-Ext.(10) and guidance from the SWFDP Steering Group

The meeting will be presented with a report on the relevant outcomes of the 2010 extraordinary session of the Commission for Basic Systems (CBS) (CBS-Ext.(10), Windhoek, Namibia, November 2010) and guidance from the SWFDP Steering Group, regarding the implementation of the SWFDP in Southern Africa and its transition into routine activities.  The meeting will be invited to comment and advise on follow-up actions. 

8.2
Future directions, framework, feedback, reporting and training

Based on discussions under previous agenda items, the meeting will discuss future directions for the SWFDP in Southern Africa, including its framework, the main operating aspects, and the feedback and reporting mechanisms. 


Noting the importance of sustainability of education and training for the SWFDP, CBS-Ext.(10) recommended investigating the feasibility of modelling a Virtual Laboratory for SWFDP along the lines of the Virtual Laboratory for Satellite Meteorology, which represents a partnership between the satellite operators and a number of training institutes to promote and deliver education and training in Satellite Meteorology.  The meeting will discuss future training opportunities, including the possibility of developing a Virtual Laboratory for SWFDP – Southern Africa.

Under this agenda item, the meeting will also discuss ways to facilitate the work of the transition of successful elements of the demonstration project into daily forecasting routine activities, recognizing the large number of participating centres, and differences in the supporting mechanism and the responsibility for management.

8.3
Future technical enhancements/developments


A Phase IV for the SWFDP would allow future development of mature projects, including long-term sustainability of the benefits gained and a process of continual technical improvement, by taking advantage of future capability and technology developments, and fostering broadening of activities in synergy with other WMO programmes.  In this context, the meeting will be presented with reports on and will discuss (1) sharing functions and cooperation between the SWFDP and the Flash Flood Guidance System (FFGS); (2) using SWFDP as a trialing environment for promising outputs from GIFS, and the implementation of new products from TIGGE; and (3) developing a warning web page.  The meeting will also discuss possible mechanisms for dissemination of relevant information to international bodies (e.g. UN OCHA, etc.).


With a high likelihood of the globe experiencing changing climatology of extreme weather events, the goals of the SWFDP, and the results being achieved, would contribute to climate change adaptation through ever more skilful and useful prediction services with increasing resolution of all scales of modelling including for climate, increasing forecast lead-times in the medium-range, and beyond, and increasing accuracy to widen the scope of applications.  In this context, the meeting will have a general discussion on how the SWFDP – Southern Africa has been (and could be) contributing to climate change adaptation in the region. 
8.4
The Regional Technical Implementation Team (RTIT)

The meeting will review the regional subproject management system and will decide whether continue being managed by a Regional Technical Implementation Team (RTIT), who would execute and monitor the transition of successful elements of the demonstration project into daily forecasting routine activities, in accordance with a Regional Subproject Implementation Plan (RSIP).  If so, the meeting will agree on the responsibilities of the members of the RTIT.
8.5
The Regional Subproject Implementation Plan


Based on discussions under previous agenda items, the meeting will agree to whether develop a Regional Subproject Implementation Plan (RSIP), following guidelines provided in the “SWFDP Guidebook on Planning Regional Subprojects (Rev. 2010)” for a Phase IV of the project.
9.
ANY OTHER BUSINESS (AOB)


The meeting may consider any other issues requiring actions or discussion by the RTIT of the SWFDP for Southern Africa.
10.
CLOSING


The meeting of the Regional Technical Implementation Team of the Severe Weather Forecasting Demonstration Project (SWFDP) for Southern Africa is estimated to close at 17:00 on Friday, 22 April 2011.
