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PROVISIONAL AGENDA
1.
OPENING 

2.
ORGANIZATION OF THE MEETING

2.1
Adoption of the agenda 

2.2
Working arrangements 

3.
SUPPORT TO SWFDP – SOUTHERN AFRICA BY MASA/SADC
4.
EVALUATION OF THE FULL EXPANDED DEMONSTRATION OF THE SWFDP FOR SOUTHERN AFRICA (RA I)

5.
CASCADING FORECASTING PROCESS: ROLES OF PARTICIPATING COUNTRIES, REVIEW PROGRESS AND ONGOING SUPPORT

5.1
Global: ECMWF, Met Office (UK), NOAA/NCEP (USA)

5.2
Regional: RSMC Pretoria, RSMC-TC La Réunion

5.3
National Meteorological Centres: Angola, Botswana, Comoros, DRCongo, Lesotho, Madagascar, Malawi, Mauritius, Mozambique, Namibia, Seychelles, South Africa, Swaziland, United Rep. of Tanzania, Zambia, Zimbabwe
6.
VERIFICATION OF FORECASTS AND WARNINGS
7.
PWS COMPONENT OF SWFDP: LESSONS LEARNT AND RECOMMENDATIONS FOR FUTURE IMPLEMENTATION
8.
IMPLEMENTATION OF THE SWFDP IN SOUTHERN AFRICA, INCLUDING TRANSITION INTO ROUTINE ACTIVITIES
8.1
Report on the relevant outcomes of CBS-Ext.(10) and guidance from the SWFDP Steering Group

8.2
Future directions, framework, feedback, reporting and training

8.3
Future technical enhancements/developments

8.4
The Regional Technical Implementation Team (RTIT)

8.5
The Regional Subproject Implementation Plan (RSIP)
9.
ANY OTHER BUSINESS (AOB)

10.
CLOSING

