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Africa Regional Training on Severe Weather Forecasting and Warning Services:
Workshop on Public Weather Services 
(Pretoria, South Africa, 31 October-4 November 2016)
PROVISIONAL PROGRAMME

(Updated as of: 16 Septemer 2016)
	Monday, 31 October 2016

	DAY 1 - communication and media skills Workshop 

	0830-0900
	Opening
· South African Weather Services (SAWS)
· World Meteorological Organization (WMO)

· Workshop objectives and outline


	· Eugene Poolman (SAWS)

· Haleh Kootval (WMO) 
· Haleh Kootval


	30 minutes

	0900-1030
	·  Media workshop
	· Presenter (Janine Lazarus) to lead
· Participants: Group work
	90 minutes

	1030-1100
	COFFEE/TEA BREAK
	30 minutes
	

	1100-1230
	· Media workshop
	· Presenter (Janine Lazarus) to lead
· Participants: Group work
	90 minutes

	1230-1330
	LUNCH BREAK
	60 minutes
	

	1330-1530
	· Media workshop
	· Presenter (Janine Lazarus) to lead
· Participants: Group work 
	120 minutes

	1530-1600
	COFFEE/TEA BREAK
	30 minutes
	

	1600-1700
	· Media workshop
	· Presenter (Janine Lazarus) to lead
· Participants: Group work 
	60 minutes

	1700
	END OF DAY 1
	

	1800
	ICEBREAKER COCKTAIL AT SCHOONGEZICH
	

	Tuesday, 1 November 2016

	DAY 2 – PWS IN SUPPORT OF DISASTER REDUCTION

	0900-0930
	· Introduction to the SWFDP, including overview of the Cascading Process (for the benefit of new arrivals to the workshop)

	Eugene Poolman (SAWS)
	30 minutes

	0930-1000
	· Role of Public Weather Services (PWS) in the Severe Weather Forecasting Demonstration Project (SWFDP)

	· Haleh Kootval (WMO)
	30 minutes

	1000-1030
	GROUP PHOTO; COFFEE/TEA BREAK
	30 minutes

	1030-1230
	· Impact-based Forecasting and risk-based warnings
· Introduction
· Examples from the UK Met Office in delivery of warnings

	· Mark Bevan (UKMO) &
Chris Tubbs (UKMO)
	120 Minutes

	1230-1330
	LUNCH BREAK
	60 minutes

	1330-1500
	· Impact-based Forecasting and risk-based warnings

· Developing warnings 
· Communication of warnings


	· Mark Bevan (UKMO) &

Chris Tubbs (UKMO)
	90 minutes 

	1500-1530
	· Mauritius: developments in impact-based forecasting
	· Mauritius
	30 minutes

	1530-1600
	COFFEE/TEA BREAK
	30 minutes

	1600-1630
	· South Africa: developments in impact-based forecasting
	· Eugene Poolman (SAWS)
	30 minutes

	1630-1700
	· Introduction to impact-tables, and preparation for tomorrow’s practical workshop
	· UKMO (with SAWS and WMO)
	30 minutes

	1700
	END OF DAY 2
	


	Wednesday, 2 November 2015



	DAY 3 – PWS in support of disaster reduction 

	0900-1000
	· Practical: Participants developing impact-tables for heavy rain for their countries
	· UKMO (with SAWS and WMO)
	60 minutes

	1000-1030
	COFFEE/TEA BREAK
	30 minutes

	1030-1230
	· Case study: forecasting process for an impact-based severe weather forecast for South Africa
	· Elizabeth Webster (SAWS)
	120 minutes

	1230-1330
	LUNCH BREAK
	60 minutes

	1330-1430


	· Lessons learnt on practical approach to impact-based forecasting

	· Chris Tubbs & Mark Bevan (UKMO)
	60 minutes

	1430-1530
	· Practical: Participants preparing impact-based severe weather forecasts for their countries
	· UKMO (with SAWS and WMO)
	60 minutes

	1530-1600
	COFFEE/TEA BREAK
	30 minutes

	1600-1700


	· Impact-based forecasting practical  (continued)
	· UKMO (with SAWS and WMO)
	60 minutes

	1700
	END OF DAY 3
	


	Thursday, 3 November 2015

	DAY 4 - PWS in support of disaster reduction 

	0900-1000
	· Communicating and collaborating with stakeholders
· Introduction to the Public Weather Service Advisors in the UK 
· Workshop – how the Advisor idea could be adapted to other countries 
	· Mark Bevan
	60 minutes

	1000-1030
	COFFEE/TEA BREAK
	30 minutes

	1030-1230


	· Practical: Impact-based forecasting (continued)
	· UKMO (with SAWS and WMO)
	120 minutes

	1230-1330
	LUNCH BREAK
	60 minutes

	1400-1500


	· Practical: Impact-based forecasting – Feedback from countries
	· UKMO (with SAWS and WMO)
	60 minutes

	1500-1530
	COFFEE/TEA BREAK
	30 minutes

	1530-1700
	· Practical: Impact-based forecasting  

· Feedback from countries

· Wrap-up discussion
	· UKMO (with SAWS and WMO)
	90 minutes 

	1700

	END OF DAY 4
	


	Friday, 4 November 2014



	DAY 5 – sOCIAL Media AND service DELIVERY

	0900-1000
	· Effective Public Weather Services delivery to the disaster community: Example of Met Office PWS Advisors 
	· Mark Bevan 

	60 minutes

	1000-1030
	COFFEE/TEA BREAK
	30 minutes

	1030-1130
	Interactive Session on dissemination of warnings and forecasts

· Social media: How to use?

· Mobile technology

· Development and use of apps

· Websites

· Communication with rural and remote areas: how to disseminate warnings: how to reach those without access to modern communication means?  
	· Mark Bevan to lead

· Participants
	60 minutes

	1130-1230

	· Verification of warnings (from traditional and emerging sources)
	· Mark Bevan
	60 minutes

	1230-1400
	LUNCH BREAK
	90 minutes

	1400-1500

	Review of the workshop
	· Participants, moderated by Haleh Kootval
	60 minutes

	1500
	Closure of the Workshop
	

	1530


	END OF WORKSHOP
	


_______

