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EXPLANATORY MEMORANDUM TO THE PROVISIONAL AGENDA

1.
OPENING 

The Meeting of the Regional Subproject Management Team (RSMT) of the Severe Weather Forecasting Demonstration Project (SWFDP) for Eastern Africa will be opened by its chairperson, Mr James Kongoti (Kenya), at 09.30 hours on Monday, 27 May 2013, in Arusha, Tanzania.  Opening and welcome remarks are anticipated to be made by representatives of TMA, and the WMO Secretariat.

2.
ORGANIZATION OF THE MEETING

2.1
Adoption of the agenda 

The Chairperson will invite the Team to consider the provisional agenda, with the view to its adoption.

2.2
Working arrangements 

The Team will agree on the details concerning the organization of its work, including the working hours and any other practical session arrangements.  The documentation for the meeting and the meeting itself will be in English.  A Documentation Plan (INF. 1) has been developed to assist participants to prepare for the meeting, which has been posted on the WMO web site at:
http://www.wmo.int/pages/prog/www/BAS/CBS-meetings.html 

linked to the banner for the meeting.  Participants are highly encouraged to prepare and submit documents against assigned agenda items in advance of the meeting so that they can be made accessible to all participants at the above-mentioned web site.  All are welcomed to provide input to any agenda item.  
3.
INTRODUCTION TO THE SEVERE WEATHER FORECASTING DEMONSTRATION PROJECT (SWFDP)

3.1
Overall framework

The Team will be presented with background and status information on the SWFDP, including recalling the relevant decisions of the WMO Sixteenth Congress (May 2011) and subsequent sessions of the Executive Council related to the SWFDP (June 2012 and 2013), and the outcomes of the fourth meeting the SWFDP Steering Group (February 2012). 
3.2
Summary of experience and progress of the Severe Weather Forecasting Demonstration Project (SWFDP) for Eastern Africa (RA I)

The Team will be informed of the experiences and progress of the SWFDP in Eastern Africa (RA I), which in its pilot phase involved the national meteorological services of Burundi, Ethiopia, Kenya, Rwanda, Tanzania, and Uganda, RSMC Nairobi (Kenya) and RFSC Dar (Tanzania), as well as global products centres of DWD (Germany), Met Office (UK), NOAA/NCEP (USA), and ECMWF.
3.3
Synergy with and contributions to the EAC’s five years meteorological development plan and investment strategy (2013-2018)

The Team will be presented with the East African Community (EAC) five years meteorological development plan and investment strategy (2013-2018), and will be invited to discuss synergies with and contributions to this Strategy in a joint session with the EAC meeting of the Heads of Meteorological Service. The programme for the joint session includes presentations by the RA I representative for the Steering Group for SWFDP, and by representatives by a global, regional and national centres. The participants are invited to consider this information to help formulate a Regional Subproject Implementation Plan (RSIP) for a SWFDP in Eastern Africa.

3.4
Synergy with the Mobile Weather Alert (MWA) Project

The Team will be informed about the developments with the Mobile Weather Alert (MWA) project, and will be invited to discuss synergies with and contributions to this Project. The participants are invited to consider this information to help formulate a Regional Subproject Implementation Plan (RSIP) for a SWFDP in Eastern Africa.
4.
EVALUATION OF THE PILOT PHASE OF THE SWFDP FOR EASTERN AFRICA (RA I)

The Team will review the outcomes of the pilot phase of the SWFDP-Eastern Africa and will consider the final evaluation report with a view to provide input to the development of an implementation plan for the full demonstration of the SWFDP.
5.
IN SITU OBSERVATIONS AND REMOTE-SENSED DATA-PROCESSING SYSTEMS AND PRODUCTS FOR VERY SHORT-RANGE FORECASTING, INCLUDING NOWCASTING, AND ASSOCIATE TELECOMMUNICATION ASPECTS – LINKAGE TO WIGOS AND WIS SUB-REGIONAL IMPLEMENTATION PLANS FOR EASTERN AFRICA
5.1 WIGOS

5.2 WIS

The issuing of warnings of imminent threat (as part of forecasting in the first few hours of the forecasting range) requires specific tools, and therefore the implementation for the SWFDP of new and powerful blending products generated by in situ, and satellite and radar data-processing systems for very short-range forecasting is highly desired.  In addition, observational data are critical for verification purposes, and assimilation in global and regional NWP.  In this context, the Team will be presented with a brief report on the WIGOS (in situ and remote-sensed data) and WIS sub-regional implementation plans for Eastern Africa. The Team will be invited to consider such information with a view to provide input to the development of an implementation plan for the full demonstration of the SWFDP.
6.
LINKAGE AND FUTURE TRIALING OF PRODUCTS FROM THE WWRP PROJECT FOR LAKE VICTORIA
The Team will be informed about the WWRP Project for Lake Victoria, and will be invited to discuss the potential linkage and future trialing of new promising products for operational use within the SWFDP – Eastern Africa framework. 
7.
CASCADING FORECASTING PROCESS: ROLES OF PARTICIPATING COUNTRIES
The Team will review the respective roles and capacities in the cascading forecasting process involving participating centres, with respect to severe weather forecasting, production and dissemination of warnings.  
7.1
Global: DWD (Germany), Met Office (UK), African Desk (USA), ECMWF

The Team will be presented with summary reports from representatives of global products centres on their support provided to the SWFDP in Eastern Africa.
7.2
Regional: RSMC Nairobi (Kenya), TMA (Tanzania)

The Team will be presented with summary reports from representatives of regional centres on their support provided to the SWFDP in Eastern Africa.
7.3
National Meteorological Centres: Kenya, Tanzania, Uganda, Rwanda, Burundi, Ethiopia, South Sudan and DR Congo
The Team will be presented with summary reports from representatives of national meteorological centres.  These reports will include their respective severe weather forecasting and warning activities (i.e. current forecasting process; warning criteria; dissemination to the media and disaster management and civil protection authorities; current relationships with the media and disaster management, including feedback on services provided; verification of forecasts and warnings), including progress (in those centres participating in the pilot phase) that has been made since their respective participation in the SWFDP – Eastern Africa. 
7.4
Roles of and contributions by Centres for Limited Area Modelling over the Lake Victoria Region

The participants will be invited to present the capabilities and potential contributions (within the framework of the SWFDP – Eastern Africa) of their centres for Limited Area Modelling (LAM) over the Lake Victoria region.  The participants will discuss the roles of and contributions by these centres to this component of the project and will consider this information to help formulate a Regional Subproject Implementation Plan (RSIP) for a SWFDP in Eastern Africa.
8.
AGRICULTURAL APPLICATIONS

8.1 
Review of the requirements and use of NWP and satellite-based products for preparing agrometeorological forecasts

8.2
Forecast products for fisheries

Based on the February 2012 SWFDP Agromet Working Group meeting in Entebbe, Uganda, a list of requirements and use of NWP and satellite-based products for preparing agrometeorological forecasts was prepared (Doc 8.1).  There will be a discussion on these requirements and on how some of these products can be generated by the two regional centers.  There will also be a discussion on the forecast products needed for the fisheries’ sector.  The agrometeorological services of each country will also report on the progress of  determining the areas of main crop production and crop calendars by liaising with the respective Ministries of Agriculture.  
9.
MAIN TARGET USER GROUPS: WORKING WITH AND PROVIDING SERVICES TO THE GENERAL PUBLIC; MEDIA; DISASTER MANAGEMENT; FARMERS; AND FISHERS
9.1
Review of the national quarterly reports on PWS

9.2
Discussion of challenges in delivery of services to the main target user groups

9.3
Presentation of the plans to improve PWS and delivery of services to user groups based on country visits

9.4
Discussion of further requirements by individual countries  

The Team will review the outcomes of the pilot phase of the SWFDP-Eastern Africa in relation to Public Weather Services (PWS), focus on what impacts the project has had on the operation of NMHSs of participating countries involved with PWS related aspects, based on the feedback provided by NMHSs of participating countries in the quarterly reports.  Based on these reports, the Team will discuss the ongoing challenges in the delivery of services to the main target user groups. The Team will discuss how to formulate the PWS related aspects in the Regional Subproject Implementation Plan (RSIP) for the full demonstration of the SWFDP in Eastern Africa. The Team will also be informed on actions taken in response to requests of the participating countries in the Eastern Africa sub-region for improvement of PWS and service delivery following visits to a number of participating countries. The Team will be invited to consider what further actions may be required for the purpose of improvement of PWS in the sub-region. 
10.
VERIFICATION OF FORECASTS AND WARNINGS; AND THEIR EVALUATION, INCLUDING USEFULNESS AND USER RESPONSE
The Team will discuss the verification of forecasts and warnings both from the point of view of accuracy and timeliness but also on their actual usefulness and the response from the target user groups on how they are used and applied following their dissemination and reception by the intended users.
11.
DEMONSTRATION FRAMEWORK, FEEDBACK AND REPORTING

Under this agenda item, the Team will discuss the main operating aspects of the project, including:

· Project Web site;
· Criteria for alerting to severe weather in the Regional Daily Severe Weather Forecasting Guidance Products;
· Severe weather events reporting;
· Verification of forecasts and warnings;
· Project reporting templates;
· Operational contacts (consolidated into a list).

The Team will be also invited to discuss ways to facilitate the work of the full demonstration project, and to improve communication among the centres, recognizing the large number of participating centres.
12.
IMPLEMENTATION OF THE FULL DEMONSTRATION OF THE SWFDP IN EASTERN AFRICA

12.1
Regional Subproject Management Team
The Team will review the regional subproject management system and in particular the responsibilities of the members who are appointed to the Regional Subproject Management Team (RSMT). Membership and the Chairperson (and co-chairperson, if required) will be confirmed.
12.2
Regional Subproject Implementation Plan

Based on discussions under previous agenda items, the Team will develop a Regional Subproject Implementation Plan (RSIP) for the full demonstration, following guidelines provided in the “SWFDP Guidebook on Planning Regional Subprojects”.
13.
ANY OTHER BUSINESS (AOB)

The Team may consider any other issues requiring actions or discussion by the RSMT.

14.
CLOSING

The meeting of the Regional Subproject Management Team (RSMT) for the SWFDP-Eastern Africa is estimated to close at 17:00 on Friday, 31 May 2013.

