	SWFDP – WIS Questionnaire – Access to information
	Completed by:



This questionnaire is intended to help respondents think about the underlying issues that affect their access to the information they need to provide their national services. The types of information may include national surface, upper air, radar or any other type of observation; observations from neighbouring or more distant countries; satellite observations; NWP products that are known to exist; guidance and other forecast information from other countries; or any other type of information that is relevant. By filling in the columns from left to right, it may be possible to get some insight into new ways of tackling issues that are impeding information exchange. Do not feel limited by the size of the boxes!
	Information Needed
	Information available
	What happens to make information available
	What happens to make information not available
	How can successful methods be used to get more information?
	What new actions/activities can make information available?

	National surface
(including over lake Victoria)


	The usual basic weather parameters :
-Temperature

- wind direction and strength

- visibility

- pressure

- cloud cover and type

- humidity

- precipitation
	-Availability of functioning weather instruments.
-Observations are taken by an observer on an hourly basis
-Efficient telecommunication

System (radio calls, telephone, fax etc).

-Reliable power supply.

-Reliable and high speed internet connectivity.
.
	-Lack of functioning weather instruments.
-No regular maintenance and calibration.
-Breakdown in communication systems.

-Constant power outages and load shedding.

-Unreliable and low speed internet connectivity.

	-Making available funds for communication systems.
-Provision of more weather  instruments.
· Provision of calibrating equipment

 - Enhancement in
 regular maintenance of equipment.
	-Observation station network expansion all over the country.
-Installing buoys over Lake Victoria.
-Installing weather observation equipment on ferries that ply Lake Victoria.
- Installing AWOS and AWS so that parallel observations are done (i.e manual and automatic).

-Installing rain gauges in spaces such as churches, schools. 



	Upper air

	Weather parameters: pressure,
temperature,
-humidity,
- wind and
-CAPE

Available only at the recently installed upper air station at Entebbe international airport.
	· A hydrogen balloon is released once a day.

· Inputs for the station (hydrogen generator, radiosondes, balloons have to be available).

· Skilled and trained  personnel.

· Effective data transfer system.
	-Non availability of inputs like balloons and radiosondes which are very expensive.
Inaccessibility of data easily. There is no networking to the computer at the upper air station to access data. The data is hand written and then sent in hard copy form to the NMC for plotting, this calls for errors in writing.
	-By having effective and reliable telecommunication system in place for data/information exchange.
Availability of resources to release at least two balloons a day.
	- Purchase and install more upper air stations.
--Networking of the upper air station computer to the NMC computers for easy access.



	Radar

	None
	· Purchase/installation of weather radar.

· 
	-Non-existent or malfunctioning weather radar.
	-Through acquisition of a weather radar.
	-Purchase and installation of a weather radar.

 

	Satellite Observations

	-Real time global/regional satellite imageries every 15 minutes through the SYNERGIE (PUMA) SYSTEM.
· Temperature
-Pressure
-Pressure tendencies

· Humidity

· Precipitation

-Geopotential  height


	-Valid accessibility licence
.-Ensuring that SYNERGIE is working properly.

Every forecaster on logging out, has to report on the status of SYNERGIE system.
	-Expiry of license.

-Loss of license key. 
· Interruption with the SYNERGIE system.
-Cannot save an image from SYNERGIE.
	-Training in Satellite Meteorology/interpretation of Satellite Images.

	-Continuous renewal of licence.
-Ensuring continuous system servicing and maintenance.

-Keeping an open line with the supplier in case of change in products or new products coming into existence.

	NWP

	Products from the following:
-CPC (noaa)..

   Ppt probabilities, precipitable water, cape, lifting indices.
-ECMWF.

  Ppt. probabilities,     EFI, Epsgrams.
-MET. OFFICE.

 High res. L. Vic. Model for total ppt.,

Mslp/total ppt/humidity maps.
-RSMC – NAIROBI

   Daily guidance products, L.Vic.models, ppt/rel.humidity maps. 
	-Reliable internet connectivity to access models..

-Uninterrupted power supply.
	--Internet cut offs.
· Slow internet

· Low memory computers which inhibit download and archive of images

-Inadequate maintenance of computers.
-Power outages.

	· Availability of broad band internet all the time

· Acquisition of large memory computers

Regular maintenance of the computers.
	-- Availability of broad band internet at all times.
· Acquisition of large memory computers.
-Regular maintenance of the computers.


	On Ground Reports


	· Severe weather

· Disasters and affected people

- Extent of severity
	Reports from media
	The Department does not have affiliated reporters to give real time reports.
	· Get affiliated reporters to the department.

A close link between real time weather events and the forecasting sections to analyse and even make projections of those particular events.
	-Strengthen PWS in the department
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