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PROVIDING SERVICES TO MAIN TARGET USER GROUPS: 
WORKING WITH AND PROVIDING SERVICES TO THE GENERAL 
PUBLIC; MEDIA; DISASTER MANAGEMENT; FARMERS; AND FISHERS
(Submitted by Ms Haleh Kootval, PWS Programme, WMO Secretariat)

Summary and purpose of document

This document reviews the outcomes of the pilot phase of the SWFDP-Eastern Africa in relation to Public Weather Services (PWS), the impacts of the project and challenges faced, based on the quarterly feedback provided by the participating NMSs. It also contains the actions taken in response to requests of the participating countries for improvement of PWS and service delivery following visits to some participating countries. 
Action Proposed
The meeting is invited to note the content of the document and to consider further actions required for the purpose of improvement of PWS in the sub-region.
Annex I:
Summary of the SWFDP-East Africa Feedback (2011-2013); and
Annex II:
Requirements and corresponding actions based on the country visits to the sub-region.
9. PROVIDING SERVICES TO MAIN TARGET USER GROUPS: WORKING WITH AND PROVIDING SERVICES TO THE GENERAL PUBLIC; MEDIA; DISASTER MANAGEMENT; FARMERS; AND FISHERS (Agenda item 9) 
9.1
Review of the national quarterly reports on PWS
The national quarterly reports on the PWS component of the SWFDP-East Africa contain the feedback from the main target user groups defined by the Project to be: the general public; disaster management organizations; media; farmers and fishers, with particular attention paid to the general public; Disaster Management Authorities (DMAs); and the media. Disaster managers and farmers and fishers alike have specific needs, whereas the general public forms a much broader group and its information needs are broader and not so clearly defined. Media is a special user group since it functions both as a client and as a partner of the National Meteorological or Hydrometeorological Service (NMS) and serves the role of intermediary in the provision of services and information to all other user groups. Before discussing these reports in some depth, it is important to have a background perspective of these user groups, their expectations from their respective NMS and the methods and means of collaborating with them in providing them with fit for purpose services. 
9.1.1
The general public

To receive the information the public must be aware of the services available, and the means by which they can be received. Because of the breadth and diversity of this audience, 
the most effective means of reaching it are the mass media, although increasingly web-based approaches and social media are being used to disseminate the NMS products and also to receive feedback from users. For the public to believe the information, the NMS must have an image of credibility, reliability, accuracy and timeliness.
9.1.2
Public education and awareness raising programmes

As people are more likely to believe and act on warnings and forecasts when they are weather-literate and well informed, they should be helped to understand the general background information on weather and related issues. The importance of public education and outreach has been emphasized in all SWFDP sub-projects and the PWS programme has provided guidance and advice on how to handle this important issue. Education ensures that warnings and forecasts provided by the NMS are understood by the intended users. An NMS can develop educational materials such as pamphlets, posters, slides, videos, materials to be posted on its Website, which target a specific audience or topic. These materials may be developed in-house or with assistance from other agencies such as government information services, the media or commercial interests. 

9.1.3
Media

The experience of the SWFDP has amply demonstrated that most NMSs seem to have difficulties in dealing with media organizations, even in cases where there seems to be generally cordial relationship between the two. Cultural differences between Meteorological Services and the Media organizations are the main reason for these difficulties. The common complaint that the media tend to sensationalize the information provided by the NMS, or that at times they ignore the warnings and do not give them the necessary priority, is mainly because a media organization is driven by creativity, visual imagination and editorial responsibility in what is often a very commercial setting, and it needs to attract the attention of its audiences. In their relationships with NMSs, the media can often impose conditions and restrictions which have more to do with their own institutional needs rather than any shared concern for the ultimate end-user. An example is unreasonable requests for constant access to forecasters during severe weather when the staff of the NMS is under huge pressure.
Good communication skills are important when dealing with media organizations. 
It would also be of assistance if NMSs acquired some technical knowledge of broadcast technologies, so that they could recognize the appropriate formats in which information should be supplied. Therefore, a dialogue, or two-way communication, needs to be established with media representatives through which NMS personnel can gain a full understanding of the media concerns while the media representatives can gain an appreciation of the information which can flow from the meteorological side. This is best achieved by a combination of formal (seminars, training courses) and informal (social events, familiarization visits, etc.) contacts. Some of the NMSs participating in the Project seem to have grasped this very important point. Development of Standard Operating Procedures (SOPs) with media organizations will help resolve some of the problematic issues before they become an impediment to a cordial and collaborative relationship. The need for an SOP has been highlighted by several of the NMSs participating in the SWFDP-East Africa.
9.1.4
Disaster Management

The development of solid working relationships with public safety and emergency management agencies is vital to the success of the delivery of weather and warning services to this user group. NMSs should have a Disaster or Emergency Response Plan and an accompanying SOP which clearly spells out individual and collective responsibilities in the face of catastrophic events. The Plan/SOP should identify responsible managers, focal points and spokespersons, the backup responsibilities of individual offices, the procedures for emergency communication, key contacts in the disaster management agencies and other relevant details. 
An NMS emergency plan should be carefully coordinated with corresponding plans of agencies with emergency responsibilities and be exercised on a regular basis to ensure that all staff are familiar with their responsibilities under the plan and that it meshes smoothly with the overall emergency response effort.


Inefficient communication with the disaster management officials can delay the release of official statements and may sometimes create an information vacuum. This vacuum may be filled by media personalities or outside experts who may, inadvertently, contribute to the public confusion. It is, therefore, vitally important that NMSs are actively involved with civil defense and emergency agencies in planning responses to catastrophic events to ensure that adequate provisions are made for the maintenance of essential public weather services.

9.1.5
Farmers and Fishers


Agriculture is a dominant activity in most African countries. Consequently, the provision of services to agriculture is a very high priority for many NMSs. Public forecasts can provide much useful guidance to agriculture and fishing communities by informing them of expected daily weather conditions in time to schedule farming operations such as ploughing, irrigation, spraying and harvesting or take actions to reduce losses in the face of severe weather, for example, drought or flood conditions. Such forecasts can also assist in scheduling the transport to market of vulnerable produce so that potentially damaging weather conditions are avoided en route. 
In countries which are prone to recurring, often disastrous, drought conditions, drought monitoring programmes are usually considered to be a vital part of the national public weather services programme. Similarly, upon receiving public forecasts or warnings, fishers can make decisions about their day’s fishing activity. In the cases of these user groups, as in the case of others, it is essential to establish a two-way communication and dialogue mechanism whereby the exact needs of these users for products and services (in addition of those provided to the general public) can be determined and responded to.

The review of the national quarterly reports 2011-2013 has provided valuable information about the progress of the Project in the participating Members. The reports concerning the PWS evaluation have been very thoroughly analyzed and the results are attached as Annex I to this document. Very few countries included any PWS-related challenges as part of the overall valuation against the SWFDP (as in the template provided). It would be desirable to add any specific challenges that do not fit under any other sections in the reporting form. All NMSs are encouraged to use the up to date forms for reporting. While some of the individual problems and issues will be taken up with the NMS concerned separately, the major findings common among the participating NMSs are listed below.

(1) The reports should cover the period under review and give the details of target groups’ feedback or actions taken to obtain such a feedback during that period only. It has been noted that some countries reproduce the same report at times with some minor or sometimes with no variation whatsoever. This defeats the purpose of the reporting process since the generalized statements or repeated statements do not produce the desired information as to the impact of the project measured over time. It is strongly recommended that the reporting be confined to the actual situation and exact actions taken relating to the reporting period only, e.g., “during the period a media workshop was organized” or “DMCPA was contacted twice when no feedback was received during the heavy rains period”. 
If it is necessary to refer to an action or situation from an earlier period, then that can only be referenced as e.g., “as stated in the report for January-March period”.

(2) Lack of a Memorandum of Understanding (MOU) or SOP between the NMS and media or DMA has been repeatedly cited as a problem, but it has not been indicated if any action has been taken to remedy the situation.

(3) Lack of a television (TV) broadcast studio for dissemination of forecasts/warnings is cited as a problem.

(4) Similarly, lack of a Website for the NMS is a problem for some.

(5) Slow Internet speed to allow access to information and timely dissemination of forecasts seems to be a problem.

(6) In several reports, mention is made of questionnaires being sent out to users, 
but no mention is made of the outcome of the exercise.

(7) Misinterpretation of forecasts and warnings by media is a common complaint.

(8) Media’s lack of consideration of forecasts/severe weather warnings as priority is a problem. 
(9) Demand by Media for payment for airing forecasts is another problem.

(10) Media and other stakeholders’ demand for payment to attend meetings with the NMS is a problem.

(11) A common complaint is that media sensationalize forecasts.

(12) The need for an outreach programme with journalists has been indicated.

(13) Some reports repeat the same problems over and over again, but no mention is made of any actions taken to address them.

(14) Use of social media by some NMSs, has also helped to get feedback. 
The sharing of experiences and results in the use of social media with others is highly recommended.

(15) More location-specific forecasts are requested.

(16) Timeliness of warnings is an issue for users.

(17) There is a need to improve forecast dissemination.

(18) Improved forecasts have resulted in increased confidence in dealing with media.

Many of these issues have been addressed at the PWS Workshops held as part of the SWFDP training activities. Guidance and advice, as well as guideline materials, have been provided, e.g., on how to work with the media and on the public awareness and education issues. Clearly, the reports indicate that more work is required in these areas and the future workshops will address them again. However, the participating NMSs should try and make the best use of the training and tools provided to approach solving these problems at a national level.
9.2
Discussion of challenges in delivery of services to the main target user groups

The points emerging from the quarterly reports submitted by the participating NMSs in the SWFDP-East Africa sub-project clearly identify some of the challenges in the delivery of services to the user groups. These can be divided into a number of categories as shown below:

(i) Institutional challenges;
(ii) Technical challenges;
(iii) Human challenges; and
(iv) Financial challenges.
The sections below attempt to briefly address some of the most commonly cited challenge areas. 

(i) Institutional challenges: deal with the position of the NMS in the government, the commitment of the government authorities to the role and responsibility of the NMS in the protection of life and property and ultimately the existence of legislature or a law governing this issue. If the NMS is formally recognized by the government as the single official source for issuing warnings, this legal instrument can be used to persuade the media, DMCPA and other organizations in the country to respect the information produced by the NMS; not to abuse the information and not to edit it, especially in the case of warnings of severe weather. This will also help limit unauthorized sources from issuing warnings of severe weather, at the risk of sanctions by the government. As cited in several of the reports, lack of a disaster preparedness plan within the NMS and an MOU with other major partners and users of the NMS services such as the DMCPA and media is a challenge which could lead to a situation of chaos and confusion at times of severe weather situation. The PWS component of the SWFDP has provided assistance with preparation of MOUs and SOPs, training and much advice and material on coordination and collaboration with partner agencies, in particular the media and disaster management. It has also made clear the position of WMO as supporting the NMS as the “single official source” for warnings. However, it is the role of the senior management of the NMS to work with their relevant ministries or government departments to address the wider issues regarding the recognition of the authority of the NMS in the provision of meteorological information and its role in the overall national development plans and activities.
(ii) Technical challenges: concern lack of access to tools and facilities such as adequate observations, models, remote-sensing products and knowledge of interpreting those products to produce as accurate forecasts as possible. 
These products are essential for delivery of fit for purpose services to users. Although the SWFDP addresses these technical issues, there is still a lot of room for improvement in all of these aspects. Inadequacies of dissemination platforms and communication of warnings and forecasts, lack of access to adequate Internet infrastructure and speed are some of the major problems that prevent the efficient and adequate delivery of services to users. These technical inadequacies have the potential to eventually lead to low credibility of the NMSs in the eyes of user groups.
(iii) Human challenges: It must be accepted that the PWS component of SWFDP faces a particular challenge in that it requires skills for delivery of services that are not taught to meteorologists in the same formal way that they learn forecasting and all other aspects of meteorology. Delivery of services requires engagement with users, normally outside of the familiar environment of the NMS and skills in both written and oral communication, public presentation and speaking, building relationships and partnerships, team work and flexibility. 
These skills must be learnt along the way (often in the absence of formal training). The major complaints facing NMSs mostly stem from a lack of communication or its breakdown leading to ineffective, hap-hazard or ad-hoc coordination with major user groups, particularly the DMCPA and media. In the case of general public, lack of understanding the way people respond to a particular warning or forecast and how they make decisions based on the information supplied by the NMS can also lead to difficulties in creating trust in the products and services of the NMS. Another critical shortcoming of the NMS concerns the use of complicated, vague and ambiguous language in communicating the warnings, which leads to lack of response from users. Most NMSs still have difficulty in achieving these sets of human skills among their staff which are an absolute necessity for the overall success of their warning and forecasting programmes.
(iv) Financial challenges: are familiar to most NMSs, and are the cause of many inadequacies in the technical areas of work faced by them. In the area of the delivery of PWS, this challenge often leads to inadequate staffing or lack of sufficient training for the staff in service delivery. One area which is often witnessed is the lack of adequate dissemination capacities, and, in particular, the Internet due to lack of resources. A difficulty faced by the SWFDP participating NMSs has been the request for payment by the media for broadcasting the forecasts and also for attending meetings at the NMS. Lack of financial resources to respond to these kinds of demands no doubt further contributes to the inadequacies in relationships with partners. 
9.3
Presentation of the plans to improve PWS and delivery of services to user groups based on country visits

As part of the SWFDP-East Africa, and in order to address some of he challenges facing the participating NMSs, missions were carried out to Burundi, Rwanda and Uganda to closely assess their status for the two components of the Project, namely the Data Processing and Forecasting System (DPFS) and the PWS. Based on the outcome of the missions and the stated requirements from the three countries, a plan was developed to help them with their dissemination and presentation requirements (see Annex II for details). The implementation of these plans is underway and they will probably be completed by the end of the year. It is hoped that these activities will result in better response to users’ requirements.
9.4
Discussion of further requirements by individual countries
The evaluation of the outcome of the specific PWS Projects in the three countries, as discussed above, will require careful attention, and based on the outcome, and depending on the provision of renewed funds, further requirements will be considered for action. Since most of the PWS challenges faced and reported in the quarterly reports seem to stem from communication, dissemination, presentation and user contact and coordination issues, these will be the main areas where assistance will be favoured. It should be noted that the commitment of the countries concerned to work with the Secretariat and the experts who will be appointed for assistance will be vital to the success of these Projects.

__________

Annex I
Summary of the SWFDP–East Africa Feedback 
to the Public weather services Component

(2011-2013)

	
	Burundi:

(Received)
	Ethiopia:

(Received)
	Kenya:

(Received)
	Rwanda:

(Received)
	South Sudan:

(Received)
	Uganda:

(Received)
	Tanzania, United Republic of:

(Received)

	Oct. - Dec. 2011
	Yes
	No
	Yes
	Yes
	No
	Yes
	Yes

	Jan. - Mar. 2012
	Yes
	No
	Yes
	Yes
	No
	Yes
	Yes

	Apr. - Jun. 2012
	Yes
	No
	Yes
	Yes
	No
	Yes
	Yes

	Jul. - Sept. 2012
	No
	No
	Yes
	Yes
	No
	Yes
	Yes

	Oct. - Dec. 2012
	Yes
	No
	Yes
	No
	No
	Yes
	Yes

	Dec. 2012 

-
Mar. 2013
	No
	Yes
	No
	No
	No
	No
	No


	Country:

	Feedback from the Public, and other users, in particular farmers and fishers:
	Media Feedback:
	Disaster Management and Civil protection Agencies (DMCPA) Feedback:
	PROGRESS AGAINST GOALS: Improving interaction of NMCs with DMCPA, the media and identified user sectors:
	PROGRESS AGAINST GOALS: Identifying gaps and areas for improvement:
	Challenges Related to PWS:
	Notes:

	Burundi
(Dec.)
(2011)
	General public Questionnaire sent to the general public and sector users. General public happy with the improvement of warnings.

Farmers and fishers:

Questionnaire sent to the sector users.

Some did not respond. 

Many confirmed forecasts and warnings improved their activity planning and contributed to their own early warning systems. 
	Good relations.

During extreme weather radio wanted special interviews. There was a need for holding a workshop bringing together all media and the NMS forecasters.
	DMCPA gave positive feedback on the usefulness of the warnings. Questionnaire sent to the DMCPA. 


	Questionnaire to assess the NMS severe weather information and warning has been sent to various users.

The user sectors such as environment, agriculture and others appreciated the severe weather warning initiative and its usefulness. More interactions such as workshops were recommended.
	Gaps in dissemination system. E-mail addresses from different institutions and sectors used to disseminate bulletins and warnings. Need for a TV studio.
	
	1. Which sector users?

2. Which early warning systems?

3. Was a media / DMCPA workshop held?

4. Results of the two questionnaires?


	Country:
	Feedback from the Public, and other users, in particular farmers and fishers:
	Media Feedback:
	Disaster Management and Civil protection Agencies (DMCPA) Feedback:
	PROGRESS AGAINST GOALS: Improving interaction of NMCs with DMCPA, the media and identified user sectors:
	PROGRESS AGAINST GOALS: Identifying gaps and areas for improvement:
	Challenges Related to PWS:
	Notes:

	Burundi
(Jan.-Mar.)
(2012)
	Questionnaire sent to public and users. Using e-mail and phone public expressed their appreciation for the improvement in warning and alerts.

Farmers: Feedback received. Some user sectors did not respond to questionnaire, but others? Confirmed Forecasts improved their activity and decision-making. 
	The NMS uses e-mail and telephone to disseminate forecasts and warnings to media. 

Lack of an MOU with media is problem.
	Scarce feedback from DM.

No SOP with DM which has mainly concentrated on man-made disasters such as accidents. 

Questionnaire was re-sent to DM.
	The identified user sectors are media, DM, agriculture, water management, Health, environment and Land management, Public works. Collaboration with these sectors improved a lot due to warnings and alerts issued, besides the routine daily weather bulletins.

Warning of heavy rain of 19th February 2012 was widely and rapidly broadcast by media.
	Weakness in information dissemination. Lack of television broadcasts, website, MOU between the NMS and various media.
	Challenges include lack of an MOU between the NMS and the user community?

Lack of SOP between the NMS and stakeholders, and lack of feedback.
	1. Response to questionnaire? Is this the same as Dec. 2011?
2. Question mark in text.

3. MOU: PWS-26.

4. Results of questionnaires to public and DMA?


	Country:
	Feedback from the Public, and other users, in particular farmers and fishers:
	Media Feedback:
	Disaster Management and Civil protection Agencies (DMCPA) Feedback:
	PROGRESS AGAINST GOALS: Improving interaction of NMCs with DMCPA, the media and identified user sectors:
	PROGRESS AGAINST GOALS: Identifying gaps and areas for improvement:
	Challenges Related to PWS:
	Notes:

	Burundi

(Apr.-Jun.)
(2012)
	Questionnaire for evaluation has been sent to the user sectors. Improved interaction between the NMS and user sectors. Some used e-mail and others telephone the NMS for feedback on the occurrence of events, and some impact observed on the ground.

Get feedback from farmers.
	The NMS uses e-mail and telephone to quickly disseminate forecasts and warnings.
Improvising by media during severe weather events and the lack of an MOU with these media is a problem.
	No feedback from disaster management, which concentrated on human induced disasters such as road accidents, fire etc.

Questionnaire sent again.
	Confidence in the weather information improved from sectors such as media, DM, agriculture, water resource management, Health, environment and Land management, Public works. 

Interaction with these sectors improved a lot for detailed information on aspects such as hailstone, rainfall duration expected, etc. This proved increased interest in weather information and warnings from the user sectors.


	Gaps in dissemination system. E-mail addresses from different institutions and sectors used to disseminate bulletins and warnings. Need for a TV studio.

Lack of a NMS MOU and various media. Public and socio-economic sectors awareness of the importance of weather information and warnings is still very low.

Sensitization on this matter is required. 
	Challenges include lack of an MOU between the NMS and the user community, lack of SOP between the NMS and stakeholders, and lack of feedback.
	1. Same questionnaire as prior report?

2. Result of the questionnaire? This was also reported in Jan.-Mar. period.

3. Same as Jan.-Mar.

4. Same problems have been highlighted again. Any solution thought of?

5. Anything being done to prepare MOU / SOP?


	Country:

	Feedback from the Public, and other users, in particular farmers and fishers:
	Media Feedback:
	Disaster Management and Civil protection Agencies (DMCPA) Feedback:
	PROGRESS AGAINST GOALS: Improving interaction of NMCs with DMCPA, the media and identified user sectors:
	PROGRESS AGAINST GOALS: Identifying gaps and areas for improvement:
	Challenges Related to PWS:
	Notes:

	Burundi

(Oct.-Dec.)
(2012)

	The NMS sent a questionnaire to the general public. 60% of those interviewed received the warnings. Others e-mailed and phoned the NMS to express their appreciation for the improvement in warning and alerts.

Farmers and fishers: Feedback was received from the agricultural sector, particularly tea and coffee crop companies to a questionnaire. Not all responded.

Regular questionnaire will be sent to encourage user sectors to increase interaction with the NMS.
	Use e-mail and telephone to disseminate through media but inadequate. Problems: Lack of an MOU, interruption of messages on radio due to political unrest, lack of TV presentation.
The NMS and the National Radio have to re-establish a networking, and a television presentation be initiated. 
	Feedback from DM on forecasts and warnings, but more coordination and collaborative needed since major efforts were concentrated on human induced disasters such as road accidents, fire.
Questionnaire was re-sent to improve coordination with DM, and a workshop on weather / climate disaster risk management is envisaged 
	Introduction of alerts and warnings of extreme weather warnings improved awareness of various user sectors including, media, disaster management, agricultural sector, water resource management, Health, environment and Land management, Public works, among others. 
	Means of information dissemination are still weak. Lack of a website for the NMS, lack of an MOU between the NMS and various media are challenges.
	Challenges included lack of an MOU between the NMS and media, and inadequate feedback from some users.
	1. Result of the public questionnaire?
2. Was the workshop with DM done?

3. Repeats of previous reports.

4. Anything done to address challenges?


	Country:

	Feedback from the Public, and other users, in particular farmers and fishers:
	Media Feedback:
	Disaster Management and Civil protection Agencies (DMCPA) Feedback:
	PROGRESS AGAINST GOALS: Improving interaction of NMCs with DMCPA, the media and identified user sectors:
	PROGRESS AGAINST GOALS: Identifying gaps and areas for improvement:
	Challenges Related to PWS:
	Notes:

	Ethiopia

(Dec.)

(2012)

-

(Mar.)

(2013)
	Farmers call Met Service during their agricultural activities and use forecasts for land preparation, crop choice, etc.

Invited users in January 2013 to the seasonal outlook forum; positive feedback regarding the verification of the last 4 months climate forecast / warning and requested to improve accuracy and timeliness of location forecasts and warnings.

Positive user response to accurate forecasts of unseasonal rains. 

Farmers and fishers: Frequent calls from the private farmers and the importance of forecasts for their work. Workshop for agriculture extension personnel in February 2013. We explained weather forecasting and warning, mandate and product of each department.

Budget constraint to reach the end users to communicate and get the feedback.
	Two daily radio broadcasts and one ETV and OTV During severe weather request media for extra airtime. The forecast team leader goes to TV / Radio station if needed. Also post forecasts on Agency’s website.

No major problem with the media.
	Work closely with DM before and during hazard. Get feedback. 

We have planned to prepare training workshop for our customer’s in March 2013. So, we will do awareness creation and also can get feedback.


	Media, aid organizations, disaster management, Agriculture, water resource, general public and other concerned sectors attend the seasonal climate forum. Feedback is obtained from them. Early warnings are also given to related institutions and the general public through telephone media, Website.

	Giving the specific area of severe weather forecast to meet customer expectations.
Time lag in dissemination of the information to the end users.


	
	1. Was the user workshop conducted in March?

 


	Country:

	Feedback from the Public, and other users, in particular farmers and fishers:
	Media Feedback:
	Disaster Management and Civil protection Agencies (DMCPA) Feedback:
	PROGRESS AGAINST GOALS: Improving interaction of NMCs with DMCPA, the media and identified user sectors:
	PROGRESS AGAINST GOALS: Identifying gaps and areas for improvement:
	Challenges Related to PWS:
	Notes:

	Kenya

(Oct.-Dec.)

(2011)
	Positive feedback from the public during the heavy rainfall events of November and December.
	Mostly positive judging from the local newspapers.
	DMCPA appreciated the timeliness and quality of the warnings. 
	The interaction of KMD with DMCPA has improved a great deal.
	The resolutions of some of the models need to be improved to confirm with the global trend.

(No comments on PWS)
	Media workshop did not happen due to certain local constraints.

Will have to work harder next time.
	1. Using the old feedback form.

2. Good collection of newspaper articles and photos of a flood event

3. Which constraints?


	Country:

	Feedback from the Public, and other users, in particular farmers and fishers:
	Media Feedback:
	Disaster Management and Civil protection Agencies (DMCPA) Feedback:
	PROGRESS AGAINST GOALS: Improving interaction of NMCs with DMCPA, the media and identified user sectors:
	PROGRESS AGAINST GOALS: Identifying gaps and areas for improvement:
	Challenges Related to PWS:
	Notes:

	Kenya (Jan.-Mar.)

(2012)
	The period under review is basically sunny and dry. Feedback reports are on very high temperatures.

The department advice to the communities: avoid long hours of exposure to sunshine and drink lots of fluids.

The highlands tea and horticultural farmers experienced frost due to extreme temperature ranges that had not been seen in that area for long time.
	Media is very vocal on weather events. They praise in one instance and criticize in another.
	The warnings timing is not accurate.

The DM praises the warnings despite the inaccurate timing. It is better than previously.
	The interaction of KMD with the DMCPA has improved a great deal.
	
	Improving the accuracy and timeliness of warnings. Making media aware of limitations of forecasts. Need to give media workshops.
	1. Were any media workshops arranged?


	Country:

	Feedback from the Public, and other users, in particular farmers and fishers:
	Media Feedback:
	Disaster Management and Civil protection Agencies (DMCPA) Feedback:
	PROGRESS AGAINST GOALS: Improving interaction of NMCs with DMCPA, the media and identified user sectors:
	PROGRESS AGAINST GOALS: Identifying gaps and areas for improvement:
	Challenges Related to PWS:
	Notes:

	Kenya

(Apr.-Jun.)

(2012)
	Feedback from the public received. Kenya experienced heavy rains and interacted both on hard copy and online General public were making use of the forecasts and warning issued.

Farmers and fishers: around the coastal regions showed mixed reactions. Programs were put in place to obtain the feedback including the use of related ministries, Kenya Red Cross society, NGOs and directly collecting information on hard copy and online questionnaires. 

The difficulty in getting feedback was slow internet connectivity.
	E-mails, Cell phone and social media as well as improved website and web portal facilitated quick access of forecasts / warnings by media to disseminate quickly. Misinterpretations and untimely dissemination of forecasts / warnings were issues.

Media feedback was obtained through press conferences, online, direct interactions with media personnel and other social media.
	DM inquired about the beginning, magnitude and duration of the events forecasted and at the same time obtained feedback from the user sectors through online, social media and special exhibitions. Positive comments from DM were received on how they networked with other organization for better utilization of the information.

Deviations from original forecasts / warnings through editing by DM. The feedback from the media on specific areas during the events forecasted 
	Interactive site improved the interaction with DMCPA, the media, and other user sectors. 
	
	The major challenges slow internet connectivity. Inactive websites of RSMC member countries such as Burundi while others still maintained obsolete materials, inactive links and missing verification links. 

Irregular interactions with the users and misinterpretation of the forecasts / warnings issued led to under utilization of the information.

(Kenya or other countries?)
	1. The reporting template was not used for this report.

2. Are these challenges for RSMC or NMC Nairobi?


	Country:

	Feedback from the Public, and other users, in particular farmers and fishers:
	Media Feedback:
	Disaster Management and Civil protection Agencies (DMCPA) Feedback:
	PROGRESS AGAINST GOALS: Improving interaction of NMCs with DMCPA, the media and identified user sectors:
	PROGRESS AGAINST GOALS: Identifying gaps and areas for improvement:
	Challenges Related to PWS:
	Notes:

	Kenya

(Jul.-Sept.)

(2012)
	The feedback of heavy rainfall causing flooding and landslide / mudslide. The other feedback was reports of high temperatures.

Other users: Landslide / mudslide occurred in areas that had never experienced this phenomenon before. It is expensive to do a survey. We are left to following media reports. Press statements posted on web pages for media to pick and disseminate.

	Media is very vocal in Kenya especially on weather events. They praise in one instance and criticize in another time. No deliberate action taken to obtain feedback but from the media reports, they are yet to take KMD seriously. The media is very quick to disseminate the warnings issued.

Misreporting issues and sensationalize.
	The warnings timing is not accurate. The waiting time is longer than anticipated. The DM is full of praise for the warnings despite the time of waiting. It is better than previously.

 
	The interaction of KMD with the DMCPA has improved a great deal.

	The resolutions and physics of some of the models need to be improved to capture the deep convection.

(no PWS challenge)
	
	1. Has a public survey ever been done and how has it been expensive?

2. Repeat of previous report.


	Country:

	Feedback from the Public, and other users, in particular farmers and fishers:
	Media Feedback:
	Disaster Management and Civil protection Agencies (DMCPA) Feedback:
	PROGRESS AGAINST GOALS: Improving interaction of NMCs with DMCPA, the media and identified user sectors:
	PROGRESS AGAINST GOALS: Identifying gaps and areas for improvement:
	Challenges Related to PWS:
	Notes:

	Kenya

(Oct.-Dec.)

(2012)
	Feedbacks from the public were received especially during this heavy rains period. Interactions via the media, print and e-mail. Indicated use by the general public of the forecasts and warnings.

Mixed reaction was given to impact of warning by businesses and other stakeholders around the affected areas. Feedbacks from these areas were collected through ministries, Kenya Red Cross society, and NGOs.


	Media feedback concerned impacted areas and not according to the zones used. Media feedback through press conferences, direct interactions with media personnel, social media, e-mails, phone as well as improved website and web portal. The major issues which emerged during the period were misinterpretations of forecasts / warnings.

	The DM inquired about the beginning, magnitude and duration of the events forecasted and at the same time obtained feedback from the user sectors through online, social media and during special exhibitions. Positive comments from emergency management organizations were also received on how they networked with other organization for better utilization of the information issued to save life and destruction of property. Not all messages in forecasts / warnings issued were in agreement with the one issued by emergency organization due to editing thus deviating from the original message.
	Forecasting products and tools from Global and regional centres under one RSMC portal improved the accuracy and timely dissemination of severe weather forecasts / warnings more effectively. Interactive site improved the interaction with Disaster Management and Civil Protection authorities (DMCPAs), the media, and other sector users, before, during and after severe weather events. 

The major weakness which needed improvement during the period was unstable and slow internet connectivity and frequent power interruptions. These delayed the production and timely dissemination of the products.
	
	The major challenges: frequent power interruptions and slow internet connectivity. Inactive websites of RSMC member countries such as Burundi while others still maintained obsolete materials, inactive links and missing verification links were noted. 

Irregular interactions with the users (by KMD?) and misinterpretation of the forecasts / warnings. 
	1. Report not in the format of the template.

2. Not clear if this is a report for RSMC Nairobi or NMC Nairobi

3. Explain the media feedback. Not clear at all.

4. Repeat of previous report


	Country:

	Feedback from the Public, and other users, in particular farmers and fishers:
	Media Feedback:
	Disaster Management and Civil protection Agencies (DMCPA) Feedback:
	PROGRESS AGAINST GOALS: Improving interaction of NMCs with DMCPA, the media and identified user sectors:
	PROGRESS AGAINST GOALS: Identifying gaps and areas for improvement:
	Challenges Related to PWS:
	Notes:

	Rwanda

(Oct.-Dec.)

(2011)
	Questionnaire to users asking them how they use the forecast and its usefulness but no response was obtained. Are following it up. No feedback from farmers or fishers.


	No feedback from media but they trust the forecast more (?) 

1. Don’t consider forecast as priority. 

2. Some media want payment for airing forecast.

 3) Suggest understandable language in forecasts. 
	No severe event happened.
	The interaction between RMS and users has been good and it is improving (This is first report for SWFDP).
	Media does not consider severe weather forecast a priority.
	
	1. How was the questionnaire distributed? Can a copy be provided?

2. Contradictory media section.


	Country:

	Feedback from the Public, and other users, in particular farmers and fishers:
	Media Feedback:
	Disaster Management and Civil protection Agencies (DMCPA) Feedback:
	PROGRESS AGAINST GOALS: Improving interaction of NMCs with DMCPA, the media and identified user sectors:
	PROGRESS AGAINST GOALS: Identifying gaps and areas for improvement:
	Challenges Related to PWS:
	Notes:

	Rwanda

(Jan.-Mar.)

(2012)
	RMA held a stakeholders meeting to assess the usefulness and utilization of the forecasts and warnings. The warning sent did not reach them; the people who received did not send it to concerned people. Some users need deterministic forecasts.

Feedback from farmers. 
	Overall relationship is good but some media require payment to broadcast forecasts, they don’t consider forecasts as priority, and require audio clips, as well as text forecasts.
	They need to have the forecast or warning in time to alert the public. The relief operations of DM well were coordinated based on forecasts issued.


	The interaction between RMA with users of meteorological products, the media and others has improved and the demand is increasing.
	Media does not consider forecast as a priority there is a need for outreach program with journalists.
	
	1. Questions in the text.

2. Any outreach activities for journalists?


	Country:

	Feedback from the Public, and other users, in particular farmers and fishers:
	Media Feedback:
	Disaster Management and Civil protection Agencies (DMCPA) Feedback:
	PROGRESS AGAINST GOALS: Improving interaction of NMCs with DMCPA, the media and identified user sectors:
	PROGRESS AGAINST GOALS: Identifying gaps and areas for improvement:
	Challenges Related to PWS:
	Notes:

	Rwanda

(Apr.-Jun.)

(2012)
	A meeting was held between RMA and key stakeholders where they requested regular forecasts. Forecasts are sent to RMA stations to be disseminated to all users and also give explanations where necessary.

Farmers and fishers: fishermen operating in inland lake require specific forecasts, which are being prepared, but have not yet started dissemination.
	The relationship with media is good although some FM radios need to be paid for broadcasting weather information. Weather forecast not considered as priority, distortion of the actual meaning of weather information.
	We share regular reports with DM on occurrence and impacts of hydro-meteorological disasters.
	Hold regular meetings with the users. Disaster agency, media and other key partners are always represented.
	Forecast of lightening is a challenge.

Some journalist at certain FM radios don’t consider weather forecast as a priority because they want to be paid for broadcasting the weather information.
	
	


	Country:

	Feedback from the Public, and other users, in particular farmers and fishers:
	Media Feedback:
	Disaster Management and Civil protection Agencies (DMCPA) Feedback:
	PROGRESS AGAINST GOALS: Improving interaction of NMCs with DMCPA, the media and identified user sectors:
	PROGRESS AGAINST GOALS: Identifying gaps and areas for improvement:
	Challenges Related to PWS:
	Notes:

	Rwanda

(Jul.-Sept.)

(2012)
	Public: mostly concerned with temperature and how to dress since June to September is a dry period. The forecasts indicate minimum and maximum temperature. In this period, the public considers the weather variation to be a bit constant and they have less to comment on.
	No media feedback since media is concerned with unusual events, and less during dry period. Media don't understand the importance of information in the forecast, some FM radios require payment for broadcasts.
	RMA normally request for regular updates from Disaster Agency.
	The interaction with disaster, media and other key partners is good.
	Gaps: Improve on modes of disseminating forecast.
	
	This report is relevant to the period.


	Country:

	Feedback from the Public, and other users, in particular farmers and fishers:
	Media Feedback:
	Disaster Management and Civil protection Agencies (DMCPA) Feedback:
	PROGRESS AGAINST GOALS: Improving interaction of NMCs with DMCPA, the media and identified user sectors:
	PROGRESS AGAINST GOALS: Identifying gaps and areas for improvement:
	Challenges Related to PWS:
	Notes:

	Uganda

(Oct.-Dec.)

(2011)
	Survey conducted to get feedback from users of Mobile Weather Alert services (Fishermen). Survey helped refine the language in Alerts and also get perception and appreciation for Weather Alert Service.
	Work in liaison with the Media. 
	Work closely with DM under the National Disaster Risk Reduction Platform (NDRRP). 
	Forecast products have improved accuracy of NMC forecasts, led to improving confidence during interactions with the media, DM and the various user sectors through the national PWS.
	The website not well developed and not frequently updated. Lack a functional weather dissemination studio.
	
	1. Can explain the liaison?


	Country:

	Feedback from the Public, and other users, in particular farmers and fishers:
	Media Feedback:
	Disaster Management and Civil protection Agencies (DMCPA) Feedback:
	PROGRESS AGAINST GOALS: Improving interaction of NMCs with DMCPA, the media and identified user sectors:
	PROGRESS AGAINST GOALS: Identifying gaps and areas for improvement:
	Challenges Related to PWS:
	Notes:

	Uganda

(Jan.-Mar.)

(2012)
	So far conducted two surveys to get feedback from users of our Mobile Weather Alert services (Fishermen). The most recent was conducted in February 2012. These surveys have helped improve on the quality of Alerts, refine the language in Alert messages and also get perception and appreciation for Weather Alert Service. Have received comments from the public during the surveys mentioned above. We have also done two radio phone-in talk shows and one TV phone-in talk show where the public phone in to raise issues about forecasts and warnings. Although a few do not appreciate our services, the majority of the public are happy with what we are doing and are able to offer.
	Work in liaison with the Media, through the Government National Media Centre for timely dissemination. At times media misrepresent and sensationalize serious weather situations.


	Work closely with DM under the National Disaster Risk Reduction Platform (NDRRP).
	The quality of forecasts has greatly improved, resulting in improving confidence during interactions with the media, Disaster management and other user sectors through our Public Weather Service (PWS).
	On dissemination, we have a website but it is not well developed and not frequently updated. Currently we also do not have a functional weather dissemination studio.
	
	This is exact copy of the report for Oct.-Dec. 2011 and the Apr.-Jun. 2012 reports.


	Country:

	Feedback from the Public, and other users, in particular farmers and fishers:
	Media Feedback:
	Disaster Management and Civil protection Agencies (DMCPA) Feedback:
	PROGRESS AGAINST GOALS: Improving interaction of NMCs with DMCPA, the media and identified user sectors:
	PROGRESS AGAINST GOALS: Identifying gaps and areas for improvement:
	Challenges Related to PWS:
	Notes:

	Uganda

(Apr.-Jun.)

(2012)
	Have so far conducted two surveys to get feedback from users of our Mobile Weather Alert services (Fishermen). The most recent was conducted in February 2012. Surveys have helped improve the quality of Alerts, refine the language and also get perception and appreciation for our Weather Alert Service. 

We have also done two radio phone-in talk shows and one TV phone-in talk show. The majority of the public are happy with services.

Farmers and fishers: have received feedback from the fishermen.

The major difficulty was logistics and language of communication, but we managed to use translators.
	Work in liaison with the Media. We normally work through the Government National Media Centre. This accorded timely dissemination. Problem of sensationalization of forecasts by media. 
	We work closely with Disaster Management under the National Disaster Risk Reduction Platform (NDRRP).
	The quality of our forecasts has greatly improved thanks to the availability of the numerous forecast products. This has resulted into improving our confidence during interactions with the media, Disaster management and various other user sectors through our Public Weather Service (PWS).
	On dissemination, we have a website, but it is not well developed and not frequently updated. Currently we also do not have a functional weather dissemination studio.
	
	1. Exact same copy as previous report. Any new activities?

2. Any action taken to deal with media problems?

3. Any action taken for the website?


	Country:

	Feedback from the Public, and other users, in particular farmers and fishers:
	Media Feedback:
	Disaster Management and Civil protection Agencies (DMCPA) Feedback:
	PROGRESS AGAINST GOALS: Improving interaction of NMCs with DMCPA, the media and identified user sectors:
	PROGRESS AGAINST GOALS: Identifying gaps and areas for improvement:
	Challenges Related to PWS:
	Notes:

	Uganda

(Jul.-Sept.)

(2012)


	We have so far conducted two surveys to get feedback from users of our Mobile Weather Alert services (Fishermen). The most recent was conducted in February 2012. These surveys have helped us improve on the quality of Alerts, refine the language we use in our Alert messages and also get perception and appreciation for our Weather Alert Service.

Conducted surveys of our target user group and we received their feedback. The last survey, The Mobile Weather Alert End of Pilot Evaluation Survey was conducted in February 2012.
	Work in liaison with the Media.

We normally work through the Government National Media Centre. This accorded timely dissemination.
	Work closely with Disaster Management under the National Disaster Risk Reduction Platform (NDRRP).
	The quality of our forecasts has greatly improved thanks to the availability of the numerous forecast products. This has resulted into improving our confidence during interactions with the media, Disaster management and various other user sectors through our Public Weather Service (PWS).
	On dissemination, we have a website but it is not well developed and not frequently updated. Currently we also do not have a functional weather dissemination studio.
	
	1. Repeat of previous reports.


	Country:

	Feedback from the Public, and other users, in particular farmers and fishers:
	Media Feedback:
	Disaster Management and Civil protection Agencies (DMCPA) Feedback:
	PROGRESS AGAINST GOALS: Improving interaction of NMCs with DMCPA, the media and identified user sectors:
	PROGRESS AGAINST GOALS: Identifying gaps and areas for improvement:
	Challenges Related to PWS:
	Notes:

	Uganda

(Oct.-Dec.)

(2012)
	We have so far conducted two surveys to get feedback from users of our Mobile Weather Alert services (Fishermen). The most recent was conducted in February 2012. These surveys have helped us improve on the quality of Alerts, refine the language we use in our Alert messages and also get perception and appreciation for our Weather Alert Service. We have received comments from the public during the surveys mentioned above. We have also done two radio phone-in talk shows and one TV phone-in talk show where the public phone in to raise a wide range of issues about our Forecasts and Warnings. Although a few do not appreciate our services, the majority of the public are happy with what we are doing and are able to offer.

Farmers and fishers: As mentioned in (B) above we have received feedback from the fishermen since they are the target group of our Mobile Weather Alert Project.
We conducted surveys of our target user group and we received their feedback. The last survey, The Mobile Weather Alert End of Pilot Evaluation Survey was conducted in February 2012.
First of all we have refined the messages in our warnings according to the feedback from our target users. The other issue which was prominent in the feedback was the lead time of our forecasts and warnings, which we have, improved. Heeding to our warnings has tremendously saved lives and property among the target group and at the same time contributed to their socio-economic development.
	Work in liaison with the Media. A major issue of concern with the media is h times they misreport and sensationalize serious weather situations.
	We work closely with Disaster Management under the National Disaster Risk Reduction Platform. Yes, we are continuously working with them to improve our forecasts and warnings (NDRRP).


	The quality of our forecasts has greatly improved thanks to the availability of the numerous forecast products. This has resulted into improving our confidence during interactions with the media, Disaster management and various other user sectors through our Public Weather Service (PWS).
	
	On dissemination, we have a website but it is not well developed and not frequently updated. Currently we also do not have a functional weather dissemination studio.
	1. Repeat of old reports.


	Country:

	Feedback from the Public, and other users, in particular farmers and fishers:
	Media Feedback:
	Disaster Management and Civil protection Agencies (DMCPA) Feedback:
	PROGRESS AGAINST GOALS: Improving interaction of NMCs with DMCPA, the media and identified user sectors:
	PROGRESS AGAINST GOALS: Identifying gaps and areas for improvement:
	Challenges Related to PWS:
	Notes:

	Tanzania, United Republic of
(Oct.-Dec.)
(2011)

	The public and the media provided feedback during the period and appreciated the forecasts. During the severe weather event in Dar es Salaam in Dec., there were close collaboration between the public, local authorities, media and TMA. Local authorities used the warning to relocate people.

Farmers have been interested in forecasts, and feedbacks received from small and large scale farmers. No feedback from fishers.
	The public relations and public weather services receive media feedback. They ensure daily weather forecast and warnings are sent to all media on agreed list. Problems are addressed together with the media organizations.
	TMA discussed with DMA areas that needed improvement. Regular meetings were conducted between TMA, DMO, TRS and other stakeholders on making TMA warnings more useful, and on public awareness.
	The interaction between TMA and Prime Minister’s Office Department of Disaster Department (PMO-DMD) has improved. Also coordination has been very good with TRS through available? MOU. The interaction with media has increased. Generally the awareness increased following December floods in Dar es Salaam.
	Need to establish common communication protocols? between Agencies involved in Early Warning and Disaster Management. Existing SOPs? needs to be strengthened and integrated.
	
	1. A very thorough feedback relating to all user target groups specified in the project plan.

2. Questions in texts.

3. PWS-26 on MOUs / SOPs.

4. Common communication protocols.


	Country:

	Feedback from the Public, and other users, in particular farmers and fishers:
	Media Feedback:
	Disaster Management and Civil protection Agencies (DMCPA) Feedback:
	PROGRESS AGAINST GOALS: Improving interaction of NMCs with DMCPA, the media and identified user sectors:
	PROGRESS AGAINST GOALS: Identifying gaps and areas for improvement:
	Challenges Related to PWS:
	Notes:

	Tanzania, United Republic of
(Jan.-Mar.)

(2012)
	The public, and the media, continued to provide feedback.

Some users indicated dissatisfaction with some events. TMA elaborated the terminology in the bulletins through participation in various exhibitions, celebrations, press briefings from time to time and discussions before the seasonal outlook. Some users use the information and take appropriate actions but the majority tends to ignore it while others may not get the information on time. Improvement of information exchange between TMA and stakeholders through increasing stakeholders communication networks which include social networks.

Farmers and fishers: Sokoine University of Agriculture (SUA) and farmers from Same, Kilwa and Kongwa Districts as well as some other individual farmers have particularly been interested in TMA weather forecasts and advisories.
	The public relations and public weather services receive media feedback. They ensure daily weather forecast and warnings are sent to all media on agreed list. Problems are addressed together with the media.
Following severe weather event in Dar es Salaam in December 2011, media awareness has been increased significantly. However existing SOP in TMA and media houses need to be integrated.
	TMA continued communication on packaging weather and climate information, and in other areas needing improvement, with DMA. Regular meetings were conducted between TMA, DMO, TRS and other stakeholders to see how TMA could make the warnings more useful, as well as public awareness / outreach. Usually Tanzania National Disaster Committee convenes before or after disasters provides feedback. Experts from the Ministry of Agriculture Food Security and Cooperation participate and give their feedbacks.
	Generally the interaction between Tanzania Meteorological Agency and Prime Minister’s Office Department of Disaster Management (PMO-DMD) continued to improve. Also coordination has been very good with Tanzania Red Cross / Crescent Society (TRS) and the media.
	Need to establish common communication protocols between Agencies involved in Early Warning and Disaster Management. Existing linkage need to be strengthened.
	
	1. Repeats from Oct.-Dec. report.

2. SOPs with media, any action taken?

3. Any action taken on communication protocol (same challenge as in Oct.-Dec. report).


	Country:

	Feedback from the Public, and other users, in particular farmers and fishers:
	Media Feedback:
	Disaster Management and Civil protection Agencies (DMCPA) Feedback:
	PROGRESS AGAINST GOALS: Improving interaction of NMCs with DMCPA, the media and identified user sectors:
	PROGRESS AGAINST GOALS: Identifying gaps and areas for improvement:
	Challenges Related to PWS:
	Notes:

	Tanzania, United Republic of
(Apr.-Jun.)

(2012)
	Public and media feedback: appreciations of the forecasts issued, but some users indicated dissatisfaction of some events. TMA clarified the terms used in weather bulletins. Some of the public use the information to take appropriate actions although majority tends to ignore it. Some users do not get the information on time.

Farmers and fishers: Sokoine University of Agriculture (SUA) and farmers from different areas in the country as well as social service providers (like wedding planners, conferences, etc.) have continued to be interested in TMA weather forecasts and advisories.
	The departments of public relations and public weather services at TMA work together to make sure daily weather forecasts including severe weather warnings / advisories are disseminated through all media houses and gather feedbacks. 

The severe weather events this year enhanced media awareness. Need to integrate TMA and media SOPs.
	TMA continued regular communications on packaging weather and climate information with DMA. Regular meetings were conducted among TMA, DMO, TRS and other stakeholders. 
	Generally the interaction between Tanzania Meteorological Agency and the Prime Minister’s Office Department of Disaster Management (PMO-DMD) continued to improve. Also coordination has been very good with TRS and the media.
	Need to establish common communication protocols between Agencies involved in Early Warning and DM. Existing linkage needs to be strengthened.
	Positive and Negative feedbacks were received especially by the media at times and in different regions across the country.
	1. Repeat of previous reports. Are these new activities or just general descriptions? Is there any specific activity to back these general statements?
2. Any new actions taken to address the challenges?


	Country:

	Feedback from the Public, and other users, in particular farmers and fishers:
	Media Feedback:
	Disaster Management and Civil protection Agencies (DMCPA) Feedback:
	PROGRESS AGAINST GOALS: Improving interaction of NMCs with DMCPA, the media and identified user sectors:
	PROGRESS AGAINST GOALS: Identifying gaps and areas for improvement:
	Challenges Related to PWS:
	Notes:

	Tanzania, United Republic of
(Jul.-Sept.)

(2012)
	The public and the media, continued to provide feedback on the weather bulletins issued during the period and there is encouraging appreciations of the forecasts issued. However, some of the users indicated dissatisfaction of some events. TMA continued to elaborate the terms used in the weather bulletins through participation in various exhibitions, celebrations, conducting press briefings from time to time and discussions before the seasonal outlook press release. Some of the public use the information and take appropriate actions but the majority tends to ignore it while others may not get the information in time.
TMA is participating in the social networks and social forums, and participated in TV live talk shows on two Television stations where the public were allowed questions. These social networks allow feedbacks from the public. Educational institutions, farmers and decision-making authorities, construction agencies, businessmen and social services providers (like wedding planners, conferences, mobile phone have continued to be interested in TMA services. Difficulty in getting timely feedback, but using social networks has helped.
	The departments of public relations and public weather services at TMA conduct regular communications with the media houses including bloggers. Also in pre-COF meeting in late August 2012 media was invited. Media requests payment to attend meetings at TMA and this limits the frequency of meeting with media.
	TMA continued regular communication with DMA in areas that required improvement. Regular meetings were conducted between TMA, DMO, TRS and other stakeholders on how TMA could make the warnings more useful including public awareness / outreach.
	Generally the interaction between Tanzania Meteorological Agency and Prime Minister’s Office Department of Disaster Management (PMO-DMD) continued to improve. Also coordination has been well improved with the media and other user sectors. Currently no. Emergency management organizations in Tanzania do not report to TMA or any other warning authorities on how they work with other organizations, and TMA is making efforts to get this information.
	Need to establish common communication protocols between Agencies involved in Early Warning and Disaster Management. Existing linkage need to be further strengthened.
	Positive and Negative feedbacks were received from the stakeholders and other user sectors at occasions and in different regions across the country. During this period TMA started using social networks so as to get itself closer to the public and other user sectors.
	1. Exact copy of previous reports.
2. Any new efforts in any areas?


	Country:

	Feedback from the Public, and other users, in particular farmers and fishers:
	Media Feedback:
	Disaster Management and Civil protection Agencies (DMCPA) Feedback:
	PROGRESS AGAINST GOALS: Improving interaction of NMCs with DMCPA, the media and identified user sectors:
	PROGRESS AGAINST GOALS: Identifying gaps and areas for improvement:
	Challenges Related to PWS:
	Notes:

	Tanzania, United Republic of
(Oct.-Dec.)

(2012)
	The public, including the media, continued to provide feedback on the weather bulletins issued during the period and there is encouraging appreciations of the forecasts issued. TMA continued to elaborate the terms used in the weather bulletins through participation in various exhibitions, celebrations, conducting press briefings from time to time and discussions before the seasonal outlook press release. TMA continued to participate in the social networks. Also TMA participated in TV live talk shows on Television stations where the public were allowed to question TMA representatives. From these social networks TMA gathers a lot of feedbacks from the public about its services. Contract with one mobile phone operators (Vodacom Tanzania) have been signed so as to issue forecasts through mobile phone SMS. The service with Vodacom Tanzania has been launched and it is in operational stage. TMA is also in final stages towards signing the contract with another mobile phone operator company TiGO Tanzania The service with TiGO is in test stage. Educational institutions, farmers and decision-making authorities, construction agencies, businessmen and social services providers (like wedding planners, conferences, mobile phone operators i.e., TiGO Tanzania and Vodacom Tanzania) have continued been interested with TMA services. Feedbacks are continued being obtained from these user sectors through questionnaires and direct oral conversation, mailing and social networks. TMA has participated in TV live talk shows where users are free to phone and ask. By this method again feedbacks have been gathered.
Farmers and fishers:
Forecasts for agricultural activities (e.g., planting time, weeding and harvesting time) are produced.
 
	Marketing and public relations section and public weather services department at TMA conduct regular communications with the media houses including bloggers. Also in OND seasonal forecast update media were present. Through these, feedbacks about the TMA services were gathered. TMA also planned to conduct seminar with journalists.
TMA through its public relations and public weather service departments works closely with the media. For example a meeting with Star TV. After several severe weather events occurred in Tanzania this year, awareness to the media has been increased significantly. However existing Standard Operating Procedures in TMA and media houses are in progress of being integrated. Media requires payment to attend meetings with TMA. 
	TMA continued to exchange regular communication with regard to packaging weather and climate information with Disaster Management Authorities and in other areas that required improvement. Regular meetings were conducted where Tanzania Meteorological Agency (TMA), Disaster Management Office (DMO), Tanzania Red cross Society (TRS) and other stakeholders deliberated on how best TMA could make the warnings more useful including

public awareness / outreach. Feedback from the Marine Rescue Coordinating Centre (MRCC) and the Dar es Salaam Multi-Hazard Emergency Response Team (Dar MHERT) have been gathered through telephone.
	Generally the interaction between Tanzania Meteorological Agency and Prime Minister’s Office Department of Disaster Management (PMO-DMD) continued to improve. Also coordination has been well improved with the media and other user sectors.
	Need to establish common communication protocols between Agencies involved in Early Warning and Disaster Management. Existing linkage need to be further strengthened. Stakeholders meeting have continued to be conducted so as to minimize the gaps.
	Positive and Negative feedbacks were received from the stakeholders and other user sectors at occasions and in different regions across the country. During this period TMA continued using social networks so as to get itself closer to the public and other user sectors.
	1. Repeats of old reports.


	ANNEX II

PUBLIC WEATHER SERVICES (PWS) PROJECT TO ASSIST COUNTRIES PARTICIPATING IN THE SEVERE WEATHER FORECASTING DEMONSTRATION PROJECT (SWFDP)-SOUTHERN AFRICA; AND SWFDP-EASTERN AFRICA IMPROVE SERVICE DELIVERY TO MAIN USER GROUPS: PUBLIC; DISASTER MANAGEMENT; AND THE MEDIA

	 

	No.:
	Item:
	Details:
	Pending Actions:

	  

	1.
	Burundi
	 
	 

	
	Requirements: 

(a.) Rehabilitation of the TV studio;

(b.) Development of the website.
	
	

	
	Mr Roger Wambugu Ndicu
Fact-finding Mission to access the status of the TV studio
	 
	See below the deliverables for Mr Ndicu.

	
	Studio equipment
	 
	UK Met Office will advise on equipment specs and assist with purchase in UK.

	
	2-week training on weather presentation and graphics development
	
	Marcelin (RMA) or Alphonsine (RMA) to train on presentation; 
David Robinson (UK) handle graphics and presentation.

	
	Website development
	
	NOAA will assist to secure a host site for the Burundi NMS.

	

	2.
	Uganda
	 
	 

	
	Requirements: TV dissemination
	
	

	
	Providing a TV studio
	To renovate an existing studio
	-

	
	 
	Studio equipment
	UK Met Office will advise on equipment specs and assist with purchase in UK.

	
	 
	2-week weather presentation training
	Met Office to provide training.

	

	3.
	Rwanda
	 
	 

	
	Requirements: Presentation training
	
	

	
	Training for weather presenters 
	 
	Working with Met Office to provide training.


FACT-FINDING MISSION TO the Institut géographique du Burundi (IGEBU) (Bujumbura, Burundi, 8-10 May 2013)

(EXPERT: MR ROGER NDICU, KENYA METEOROLOGICAL DEPARTMENT (KMD))

PROVISIONAL PROGRAMME / REQUESTED DELIVERABLES

	DAY 1 (WEDNESDAY, 8 MAY 2013)

	Action(s):
	Comment(s):

	Expert to assess:

· space of the available room(s) and advise on the best one if more than one room is available (to check on whether there are windows that need blocking off, etc.);

· power supply points to ensure all equipment is powered conveniently;

· air conditioning requirements;

· the sound-proofing necessary: 

· is the room big enough to accommodate a production area separated from the studio by double glass or will it be a single room set up?;

· is the door thick enough to keep noise off?; and

· echo avoidance: determine suitable material for wall padding;

· etc.
	Mr Ndicu to indicate, in detail, all the works necessary to convert the space into a TV weather presentation studio (details to be included in the expert’s final report).

	DAY 2 (THURSDAY, 9 MAY 2013)

	Action(s):
	Comment(s):

	With staff of IGEBU, visit national TV station and discuss with them the type of service they would like to receive from IGEBU, including:

· timings; 
· frequency; 
· languages; and 
· the need for the TV company to prepare to access weather forecast video through FTP.
	IGEBU to organize the visit to national TV station of Burundi.

	DAY 3 (FRIDAY, 10 MAY 2013)

	Action(s):
	Comment(s):

	With staff of IGEBU: 

· work out a project timetable indicating when the works on the studio would be completed;

· advise on staff capacity, training needs and ways to satisfy them; and

· compile a draft report of the findings for use by IGEBU in converting the room into a studio and preparing staff for TV weather presentation.
	Mr Ndicu to prepare, finalize and submit the Final Report to IGEBU and WMO Secretariat by 14 May 2013.


