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PROVISIONAL AGENDA (UPDATED)
Venue: BOKAMOSO Boardroom, South African Weather Service (SAWS)

Opening Day

Registration: From 08h30-08h55
Opening Welcome
1.  Opening 09h00 
1.1 Opening Remarks: Mnikeli Ndabambi (Chair): 9h00-09h05
1.2 Official Opening: Dr. Jonas Mphepya: General Manager Operations-SAWS on behalf of Dr. Linda Makuleni, PR: 09h15-09h30 

1.3 Message from WMO: Peter Chen: 09h05-09h15

 TEA- 09h30- 09h55
Technical Meeting will commence at 10h00, and continue, 24 – 27 February 2009 

2.  Organization of the meeting: Chair 
3.  Introduction to the Severe Weather Forecasting Demonstration Project (SWFDP)  

4.  Evaluation of the first SWFDP – Southeast Africa demonstration

5.  Cascading Forecasting Process: Roles of participating centres 

· Global: ECMWF, Met Office UK, NCEP USA
· Regional: RSMC La Réunion, RSMC Pretoria  

· National Meteorological Centres

6.  Demonstration framework, feedback and reporting, and verification 

7.  Implementation of SWFDP – Southern Africa  

· the Regional Technical Implementation Team

· development of the Regional Subproject Implementation Plan 

8.  Other business

9.  Closing 

