	WORLD METEOROLOGICAL ORGANIZATION

COMMISSION FOR BASIC SYSTEMS
OPAG DPFS

Severe Weather Forecasting Demonstration 

Project (SWFDP) - Southern Africa, Meeting of the Regional Technical Implementation Team



PRETORIA – SOUTH AFRICA – 24-27 FEB. 2009
	
	CBS-DPFS/SWFDP-RTIT/Doc. 3.1
(9.II.2009)

_______

Agenda item : 3
ENGLISH ONLY


Relevant outcomes from WMO Congress, Executive Council, 
and Commission for Basic Systems

(Submitted by WMO Secretariat)

Summary and purpose of document

This document describes outcomes of the 15th WMO Congress, 60th session of Executive Council, and CBS-Ext.(06) as related to the development of the Severe Weather Forecasting Demonstration Project for Southern Africa.  
Action Proposed  

The meeting is invited to consider the information as part of the development of the Regional Subproject Implementation Plan for SWFDP-Southern Africa.  
1.
The SWFDP was developed under the guidance provided by the CBS SWFDP Steering Group, which first met in December 2005.  Following endorsement at CBS-Ext.(2006), the first SWFDP regional subproject was developed and implemented for the southeastern Africa region, including the operations at NMHSs of Botswana, Madagascar, Mozambique, Tanzania, and Zimbabwe, as well as RSMC Pretoria (South Africa) and RSMC La Réunion (France).  The demonstration phase spanned the period November 2006 to November 2007.  
2.
While the demonstration of the first project was still in progress, the WMO Congress (Cg-XV, 2007) included in its general summary: 

 3.1.3.4
Congress noted with satisfaction the significant development and progress of the Severe Weather Forecasting Demonstration Project (SWFDP), from concepts to the first SWFDP regional subproject, implemented in the south-eastern region of Africa in 2006, focusing on heavy precipitation and strong winds, and involving 3 global products centres (ECMWF, Met Office UK, NCEP (USA)), 3 regional centres (RSMC Pretoria, RSMC La Réunion, ACMAD) and 5 national centres (NMCs Botswana, Madagascar, Mozambique, Tanzania, Zimbabwe). 

3.1.3.5
The participating NMHSs recognized and appreciated the support from the global and regional centres.

3.1.3.6
Congress, noting the importance of accurate and timely severe weather warnings for Members and that if the SWFDP in south-eastern Africa was successful, decided that its concept should be expanded and implemented throughout RA I and to other Regions of WMO especially in developing countries. In this regard, Congress requested CBS to consider the possibility of implementing similar projects in Africa and for the South Pacific Islands.

3.1.3.7
Congress agreed that the current SWFDP will have to be evaluated, based on regular reviews of the status of the project’s implementation as well as the specific benefits that are being realized by users.  In this regard, it urged the participating NMHSs to provide timely feedback and on a routine basis so that a comprehensive evaluation could be performed immediately following the end of the demonstration phase (November 2007) to determine which aspects of the demonstration phase, and how these aspects would be continued as part of operational severe weather forecasting programmes of the NMHSs of that region.     

3.1.3.8
Congress was informed by the participating NMHSs that the SWFDP is benefiting very significantly to the weather forecasting and severe weather warnings programmes, in terms of both accuracy and timeliness of warnings, as well as other application areas in their countries, through greater and more effective use of existing products from global and regional GDPFS Centres.  In addition, the project is facilitating the training of many forecasters.  Broad support for the project was heard, in particular the recognition of Members working together to achieve important goals of WMO, especially for developing countries and LDCs.

3.1.3.9
Congress also noted that this project is contributing significantly and in a very concrete way to capacity building in the NMHSs through better understanding and use of NWP and EPS products, and is providing the opportunity to improve the interaction with Disaster Management and Civil Protection Authorities, thereby supporting the goal of increasing the visibility of NMHSs.  In addition it recognized the role of the GDPFS in enhancing the return on WMO’s investment in observational and communication systems.

3.
The SWFDP in southeastern Africa was evaluated, and its outcomes summarized in a final draft report and reviewed at the second session of the CBS SWFDP Steering Group meeting (March 2008).  Much of the desired outcomes for the SWFDP were being realized, and there was considerable interest to continue the project, or to expand the project either to include more participating countries, or to expand into new aspects of severe weather forecasting, such as in Nowcasting, in marine aspects, and in flash flood forecasting.  
4.
The WMO Executive Council (EC-LV, 2008) was informed of the outcomes of the project, and concluded the following in its general summary:  

3.1.1
Those five NMHSs that participated in the SWFDP in southeast Africa have requested the demonstration project be established operationally following its successful one-year demonstration.  The Meteorological Association of Southern Africa (MASA) has proposed on behalf of its members that the SWFDP be sustained and expanded to include the NMHSs of its members.  With the agreement of the WMO Centres that provided daily guidance products in the demonstration project (ECMWF, Met Office UK, NCEP USA, and RSMC Pretoria (South Africa)) to maintain their support, the Executive Council suggested a transition of the demonstration project to an operational state and the inclusion of the NMHSs of the MASA members in view of the significant benefits, for example as expressed at Cg-XV.  In that connection the Council also agreed to address the budgetary support required for the expansion of the project in Southern Africa in the provisions available from the budget surplus (see agenda item 7.2(5)), and agreed to continue to explore the possibilities of setting up similar demonstration projects in other WMO Regions.  

5.
The Commission for Basic System (CBS) is the WMO Technical Commission responsible for SWFDP will soon meet (CBS-XIV, 25 March to 2 April 2009).  It is anticipated that CBS will continue to agree with the goals of the SWFDP, and continue to provide oversight on the project via its SWFDP Steering Group, including new projects, and covering severe weather forecasting and the delivery of warning services.    
