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Summary and purpose of document

This document includes the standard templates for event evaluation reports and for quarterly project reports to be completed by the participating national meteorological services.  
Action Proposed  

The meeting is invited to consider these templates and make adjustments as necessary, and agree to their use in the project.   

1.  Introduction 

A very important part of the SWFDP, as required by the CBS Steering Group for the SWFDP, is the function of evaluation: one is evaluation of individual events, and secondly a regular (quarterly) reporting of the progress of the project in each of the participating NMHSs.  In order to ensure that the right kinds of information are gathered, analysed and reported, standard templates have been developed, and in fact used in the initial demonstration project (November 2006 to November 2007).  
2.  Event Evaluation

The event evaluation form is to be filled each time when a severe weather event occurs or when a severe weather event is forecasted, even if the event may not have been observed, reported, or occurred.  The responsibility for this activity is with the NMHS.  (See Annex – Event Evaluation Report Template.)
The following is based on the regional subproject implementation plan (September 2006):
7.   Event Evaluation 

 The purpose of the event evaluation is: 

· to verify the efficiency of the forecast issued by the NMHS (comparison  between the forecast and the reality each time a severe weather event occurs (occurrence and intensity, lead-time, false alarm ratio, probability of detection)

· to assess the guidance issued by the Regional Centre(s) 

· to provide feedback from DMCPA services, e.g. impacts of the severe event, usefulness of warnings/ bulletins
To achieve this, an event evaluation bulletin will be filled in by the NMHS and transmitted to the RSMC Pretoria. 

3.  Project Reporting

Participating NMHSs are required to complete regular summary reports on the progress of their respective SWFDP implementations.  This activity is the responsibility of all participating NMHSs.  The Regional Technical Implementation Team will decide on the reporting periods (e.g. quarterly, with predetermined report due dates).  A template has been developed to facilitate this reporting.  (See Annex – Quarterly Project Reporting Template.)

Provided separately: 

· Annex – Event Evaluation Report Template

· Annex – Quarterly Project Reporting Template
