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Summary and purpose of document

This document provides summary of items of the Provisional Agenda of the meeting.  

Action Proposed  

The meeting is invited to consider the items of the agenda for discussion.   Participants are invited to provide input to the meeting as much as possible by providing documentation relevant to the discussion, in advance of the meeting.   

1. Opening 

The meeting will open at 9:30 am, 27 February 2007, at the NMC Maputo of the Meteorological Institute of Mozambique.  Registration commences at 9:00 am.  The meeting will be chaired by the Chairperson of the Regional Subproject Management Team, Mr Mnikeli Ndabambi (South Africa).  

2. Organization 

2.1  Approval of agenda
The meeting will consider the Provisional Agenda with the view to adopt it, with modifications as required.   

2.2  Agreement of working arrangements 

3. Introduction to the Severe Weather Forecasting Demonstration Project (SWFDP) 

The meeting will review a summary of the background information related to the SWFDP, the planning that lead to the Regional Subproject in RA I, South-eastern Africa, and the outcome of CBS-Ext.(06) (Seoul, Nov. 2006) related to this subject.   The meeting will also discuss challenges and proposed measures for optimizing the implementation and successful completion of the SWFDP.  

4. Status of the Regional Subproject 

The meeting will review and consider appropriate actions from the following inputs:  

· Final Meeting Report (31 July – 3 August, 2006) and the Regional Subproject Implementation Plan 

· Reports of each of the participating centres (Global, Regional, National) 

The meeting will discuss and decide what aspects of the demonstration project should/could be implemented operationally, and when?  

5. Public Weather Services - Coordination between public weather service providers and disaster management 

The meeting will discuss and establish:

· General and precise requirements of disaster management in relation to severe weather; 

· Methods of effective dissemination to disaster management; 

· Provision of training on the understanding and use of alerting/warning products as appropriate to the disaster management services; 

· Participation by PWS providers in the planning activities of disaster management on the application and use of the products from the national meteorological services;

· Participation in any outreach and public education activities organized by disaster management; 

· Mechanism to acquire feedback from disaster management on the use of the products issued by national meteorological offices, particularly those related to severe weather.  

6. Other business

The meeting will consider any other business arising.  

7. Closing 

The closure of the meeting is anticipated at 5:00 pm, 2 March 2007. 

