
	WORLD METEOROLOGICAL ORGANIZATION

COMMISSION FOR BASIC SYSTEMS

OPAG DPFS

SEVERE WEATHER FORECASTING DEMONSTRATION PROJECT (SWFDP)

RA I South-eastern Africa

Meeting of the Regional Subproject Management Team (RSMT)
MAPUTO, MOZAMBIQUE

27 February – 2 March 2007
	
	CBS-DPFS/RA I/RSMT-SWFDP/Doc. 3 (2)

(22.2.2007)

_______

Item: 3  

ENGLISH ONLY


Challenges in the Implementation

(Submitted by Regional Subproject Management Chair)

Summary and purpose of document

This document provides summery of the challenges during the implementation of the Severe Weather Forecasting Demonstration Project
Action Proposed  

The meeting is invited to note the challenges encountered during the implementation of the SWFDP and assess whether they were significant or not.  The meeting is also invited to discuss the existing challenges. 

1. RSMC- Pretoria internal challenges

1.1 There some minor IT challenges during the first week of the implementation hence the data of the archived guidance forecast is available a week later. 

1.2 The team had to re-adjust the shift duties as well during the first week but stability was reached soon during the second week.

2. Communication challenges

2.1 The main challenges that can be improved are related to communication. The communication that need attention can be categories as follows:

2.1.1 Feedback from the meteorological centres when the severe weather has been experienced, the usefulness of the guidance forecast and the added value by the meteorological centres.

2.1.2 Feedback that reflect the actions of the civil protection emergency services including the perception of these services. 

2.1.3 Feedback on the observed data and weather conditions while the severe weather is occurring.

2.1.4 There could also be a gap for evaluation improvement.

2.2 Role of RSMC-Pretoria when the Severe Weather is occurring

2.2.1 The RSCM-Pretoria was not exactly sure about the role it needs to play besides issuing the guidance forecast when the severe weather is occurring. 

