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EXPLANATORY MEMORANDUM RELATED TO THE Provisional Agenda

1.
OPENING 

The meeting to develop a strategy for preparing an implementation plan for a Severe Weather Forecasting Demonstration Project (SWFDP) in Southeast Asia will be opened at 09.00 hours on Friday, 17 September 2010, at the Headquarters of Japan Meteorological Administration (JMA), in Tokyo, Japan.  Opening and welcoming remarks are anticipated to be made by a representative of JMA, and the WMO Secretariat.
2.
ORGANIZATION OF THE MEETING

2.1
Adoption of the agenda 

The provisional agenda will be submitted to the meeting participants for consideration and adoption.

2.2
Working arrangements 

The meeting will accept nominations from the participants, and decide who will act as the chairperson for the meeting.  The participants will agree on the details concerning the organization of its work, including the working hours and any other practical session arrangements.  The documentation for the meeting and the meeting itself will be in English.  A Documentation Plan (INF. 1) has been developed to assist participants to prepare for the meeting, which has been posted on the WMO web site at:

http://www.wmo.int/pages/prog/www/BAS/CBS-meetings.html 

linked to the banner for the meeting.  All participants are welcomed to provide input to any agenda item.  

3.
REVIEW THE OUTCOMES OF THE HANOI WORKSHOP (FEBRUARY 2010), INCLUDING A SCHEMATIC OF THE POTENTIAL COMPONENTS OF THE SWFDP IN SOUTHEAST ASIA

The participants will be informed of the outcomes of the Workshop on SWFDP development for Southeast Asia, held in Hanoi, Viet Nam, from 2 to 5 February 2010, and follow-up actions, including a schematic of the potential components of an SWFDP in Southeast Asia.  The participants are invited to consider this information when formulating the Regional Subproject Implementation Plan.
4.
ANALYSIS OF THE RESPONSES TO THE QUESTIONNAIRE FOR GATHERING INFORMATION ON FORECASTING PRODUCTS, WARNINGS AND INTERNET CAPACITY AT THE PARTICIPATING NMCs (GDPFS)
The participants will be presented with the responses to the questionnaire for gathering information on forecasting products, warnings and Internet capacity at the participating NMCs.  The participants are invited to analyse this information and consider it when formulating the Regional Subproject Implementation Plan.
5.
PUBLIC WEATHER SERVICES
5.1
Response to PWS note on Service Delivery


The participants will be presented with the Guidance document on Developing Service Delivery Mechanisms in NMHSs, prepared by PWS programme; and will be invited to review it and provide comments as appropriate.
5.2
Countries’ requirements for PWS elements

The participants will be invited to present their countries’ requirements for PWS elements and to consider them when formulating the Regional Subproject Implementation Plan.
6.
DEVELOPMENT OF A STRATEGY FOR IMPLEMENTING AN SWFDP IN SOUTHEAST ASIA
6.1
The Regional Subproject Management Team


Under this agenda item, the Regional Subproject Management Team (RSMT) will be reviewed and a chairperson will be suggested.
6.2
Drafting of the Regional Subproject Implementation Plan

The participants will be presented with a first draft Regional Subproject Implementation Plan, which has been prepared by Mr Yuki Honda (Japan), as a basis for developing the full implementation plan itself.  The participants will make a detailed review of this first draft Implementation Plan, and will propose changes and draft missing elements.  
7.
CLOSING
It is expected that the meeting will close at 18:00 on Saturday, 18 September 2010.
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