SWFDP – Southeast Asia 
Meeting of the Regional Subproject Management Team (RSMT)
(Hanoi, Vietnam, 11-14 August 2015)
[bookmark: _GoBack]
Tentative Work Plan (with explanatory detail)
(V. 30.07.2015)

	Date
	Time
	Agenda Items
	

	11 August, 2015 (Tuesday)
	08:30 – 09:00
	Registration
	
All

	
	09:00 – 12:30
	Item 1 (Opening)
Item 2.1 (Adoption of Agenda)
Item 2.2 (Working Arrangements)
Item 3.1 (SWFDP Overall Framework)
Item 3.2 (Rev. the progress of SWFDP-SeA)
Item 3.3 (Synergy with other projects)
Item 4 (Satellite data-processing systems )
	Viet Nam & WMO
All
All
All
All
JMA
JMA

	
	14:00 – 17:30
	
Item 5.1 (Roles of Global Centres)


Item 5.2 (Roles of Regional Centres)

	CMA, JMA, KMA, ECMWF, DWD, NOAA NWS

RFSC Ha Noi, RSMC Tokyo, 

	12 August, 2015 (Wednesday)
	09:00 – 12:30
	Item 5.2 (to cont.) 

Item 5.3 (Roles of NMCs)


	
RSMC New Delhi

Cambodia, Loa PDR, Philippines, Viet Nam, Thailand, Myanmar

	
	14:00 – 17:30
	
Item 6 (PWS) 

Item 7 (Verification of Forecasts)

	
Secretariat/ NMCs

Secretariat/ NMCs

	13 August, 2015 (Thursday)
	09:00 – 12:30
	Item 8 (SWFDP Database and Reporting)
Item 9.2 (Training Aspects)
Item 9.2(Review of RSIP)
	Secretariat/ NMCs
Secretariat/ Centres
All

	
	14:00 – 17:30
	Item 9.3 (cont.)
	All

	
14 August, 2015 
(Friday)
	09:00 – 12:30
	Item 9.1 (RSMT) 
Item 10 (Review of Report)
	Secretariat/ Centres
All

	
	14:00 – 17:00
	Item 10 (to cont.)
	All

	Coffee Breaks
	10:30-11:00 (Morning)
15:30-16:00 (Evening)
	Group Photo at the Morning Coffee Break on 11 August
	

	Lunch Break
	12:30-14:00
	
	


Explanatory Note:
- Each of the Global Centres will be given.15 mins. for its report under item 5.1 
- RFSC Hanoi will be given 60 mins. under item 5.2 
- Each of RSMCs Tokyo and New Delhi and HKO will be given 15 mins. under item 5.2 
- Each NMHS will be given 15 mins. under item 5.3.
