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PROVISIONAL AGENDA

1.
OPENING 

2.
ORGANIZATION OF THE MEETING

2.1
Adoption of the agenda 

2.2
Working arrangements 

3.
INTRODUCTION TO SEVERE WEATHER FORECASTING DEMONSTRATION PROJECT (SWFDP)
3.1
Overall Framework

3.2
Review the outcomes of the Ha Noi Workshop (February 2010)
3.3
Synergy with other projects in the region
4.
SATELLITE DATA-PROCESSING SYSTEMS AND PRODUCTS FOR VERY SHORT-RANGE FORECASTING, INCLUDING NOWCASTING, IN RA II
5.
CASCADING FORECASTING PROCESS: ROLES OF PARTICIPATING COUNTRIES

5.1
Global centres: CMA, JMA, and KMA
5.2
Regional centres: RSMC Tokyo (Japan), RSMC New Delhi (India), and Hong Kong Observatory (Hong Kong, China)
5.3
Regional Forecasting Support Centre (RSFC, Ha Noi, Viet Nam)

5.4
National Meteorological Centres: Cambodia, Lao PDR, Thailand, and Viet Nam
6.
PUBLIC WEATHER SERVICES: DELIVERING SERVICES TO TARGET USER GROUPS 


5.1 
General Public


5.2
Media


5.3
Disaster Management
7.
VERIFICATION OF FORECASTS AND WARNINGS, AND THEIR EVALUATION, INCLUDING USEFULNESS AND USER RESPONSE
8.
DEMONSTRATION FRAMEWORK, FEEDBACK AND REPORTING

9.
IMPLEMENTATION OF THE SWFDP IN SOUTHEAST ASIA

9.1
Regional Subproject Management Team (RSMT)

9.2
Regional Subproject Implementation Plan (RSIP)
10.
ANY OTHER BUSINESS (AOB)

11.
CLOSING

