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Regional Training on Severe Weather 
Forecasting and Warning Services:
Workshop on Public Weather Services 

(Manila, Philippines, 9-13 june 2014)
PROVISIONAL PROGRAMME

	Monday, 9 June 2014

	DAY 1 – Introduction and Presentations by participants

	0900-0930
	Opening
· PAGASA
· WMO
· Workshop objectives and outline

· PWS and Service Delivery in the SWFDP
· National Focal Points: Terms of Reference (TORs), Roles and Responsibilities
	· PAGASA Representative
· Haleh Kootval (WMO)
· H. Kootval

· H. Kootval

· H. Kootval
	30 minutes

	0930-1000
	· Description of National Public Weather and Warning Services, including arrangements and mechanism for dissemination of warnings by National Meteorological and Hydrological Service (NMHS) representatives focusing on the questionnaire and to include information on vulnerability assessment done by the disaster management 
	· PWS/Forecasting Representatives to provide a country report based on the questionnaire
	30 minutes

	1000-1030
	GROUP PHOTO; COFFEE/TEA BREAK
	30 minutes

	1030-1230
	· Description of National Public Weather and Warning Services, including arrangements and mechanism for dissemination of warnings by National Meteorological and Hydrological Service (NMHS) representatives focusing on the questionnaire and to include information on vulnerability assessment done by the disaster management (Continued)
	· PWS/Forecasting Representatives to provide a country report based on the questionnaire
	120 minutes 

	1230-1330
	LUNCH BREAK
	60 minutes

	1330-1430
	· Introduction to impact-based forecasting
· Why is it important?

· What difference it makes it makes to decision-making by users?

· How will the forecasts and warnings be different?
	· H. Kootval
	60 minutes 

	1430-1530
	· PWS in support of disaster prevention and mitigation
· How to improve collaboration and coordination with disaster management
	· William Shum (HKO)
	60 minutes

	1530-1600
	COFFEE/TEA BREAK
	30 minutes

	1600-1700
	· Practical work on forecasting (continuation from the first week)
	
	60 minutes 

	1700
	END OF DAY 1
	


	Tuesday, 10 June 2014

	DAY 2 - PWS in support of disaster reduction 

	0900-1000
	Developing and communicating warnings:

· Example of the UK Met Office in delivery of warnings –
· communication of warnings
· UKMO risk-based warnings

·  communicating uncertainty
·  verification of warnings
.
	· John Hammond (UKMO)
· (Representative(s) of local DM agency are encouraged to attend)


	60 minutes

	1000-1030
	COFFEE/TEA BREAK
	30 minutes

	1030-1230
	· Disaster Management experiences during Typhoon Haiyan
· What happened from a DM perspective
· DM actions and activities
· Role of weather forecasters
· People’s perception of risk 

· What do DM expect from weather forecasters (products, availability, do’s and don’ts)
	· Representative(s) of local DM agency invited to lead the session by making a presentation and leading the Q&A session that follows

	120 minutes

	1230-1330
	LUNCH BREAK
	60 minutes

	1330-1530
	· Practical workshop on impact-based forecasting and warning
	· J. Hammond to lead 
· All participants

· (Representative(s) of local DM agency are encouraged to attend)
	120 minutes

	1530-1600
	COFFEE/TEA BREAK
	30 minutes

	1600-1700
	· Practical work on forecasting 
(continuation from the first week)
	
	60 minutes

	1700
	END OF DAY 2
	


	Wednesday, 11 June 2014

	DAY 3 – EFFECTIVE pws DELIVERY

	0900-1000
	· Communicating and collaborating with stakeholders
· Introduction to the Public Weather Service Advisors in the UK
	· J. Hammond
· (Representative(s) of local DM agency and media are encouraged to attend)
	60 minutes

	1000-1030
	COFFEE/TEA BREAK
	30 minutes

	1030-1200
	· Effective Public Weather Services delivery to the disaster community: Example of Met Office PWS Advisors
· Workshop – how the Advisor idea could be adapted to other countries
	· J. Hammond
· (Representative(s) of local DM agency and media are encouraged to attend)
	90 Minutes

	1200-1230
	· Review of participating NMHSs’ websites
	· All participants
	30 minutes

	1230-1330
	LUNCH BREAK
	60 minutes

	1330-1500
	Dissemination of warnings and Forecasts

· Dissemination through all channels
· Interactive Session on dissemination of warnings and forecasts

· Social media: How to use?
· Mobile technology

· Development and use of apps

· Websites
· Communication with rural and remote areas: how to disseminate warnings: how to reach those without access to modern communication means?
· How do local warning systems connect with NMHSs?

· Are community warning systems well connected to national level?

· How to build confidence to trust warnings and take appropriate actions?
	· HKO to lead
· All participants
· (Representative(s) of local DM agency and media are encouraged to attend)
	90 minutes

	1500-1530
	COFFEE/TEA BREAK
	30 minutes

	1530-1630
	Practical session: guidance on Web page development 

Consideration of websites of a sample of participants NMHSs regarding:

· Content and updating
· Linking of SWFDP products to country websites
	· W. Shum to lead
· All participants
	60 minutes

	1630-1730
	· Practical work on forecasting 
(continuation from the first week)
	
	60 minutes

	1730
	END OF DAY 3
	


	Thursday, 12 June 2014 

	DAY 4 - communication and media skills

	0900-1000
	· Coordinating communications, before, during and after high impact weather events

	· W. Shum
· (Representative(s) of local DM agency and media are encouraged to attend)
	60 minutes

	1000-1030
	COFFEE/TEA BREAK
	30 minutes

	1030-1230
	Understanding the Media Mind
· An insight into how the media works

· Importance of local radio: how to monitor local radios to ensure message is timely and correct?
· An in-depth discussion on media expectations; i.e.: what is – and what is not possible 
	· Local Media (TV, radio, journalist) representative(s)
· Local or community ratio representatives from the Philippines
	120 minutes

	1230-1330
	LUNCH BREAK
	60 minutes

	1330-1500
	Practical Session on Media 

· Skills for radio and TV interviews.

· Practice sessions on writing news releases

· Interview techniques

· Presentation Skills Training 
	· W. Shum
· Representative(s) of local media 


	90 minutes

	1500-1530
	COFFEE/TEA BREAK
	30 minutes

	1530-1700
	· Visit to PAGASA
	· Local organizers
	90 Minutes

	1700
	END OF DAY 4
	


	Friday, 13 June 2014

	DAY 5 – Media, service evalation

	0900-1000
	· Public education and outreach
· Raising awareness on the application of forecasts and warnings in decision-making
	· W. Shum
	60 minutes

	1000-1030
	COFFEE/TEA BREAK
	30 minutes

	1030-1230
	Interactive Session: Service Evaluation

· User perspective and satisfaction with the public weather and warnings services
· Examples of participants questionnaires/ surveys on public perception and use of services and products
	· J. Hammond
· W. Shum
· Participants
	60 minutes

	1230-1330
	LUNCH BREAK
	90 minutes

	1330-1500
	Review of the workshop
	· Participants, moderated by H. Kootval
	60 minutes

	1500
	Closure
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