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PROVISIONAL AGENDA

1.
Opening 
2.
Organization of the meeting
2.1
Adoption of the agenda 

2.2
Working arrangements 

3.
Severe Weather Forecasting Demonstration Project (SWFDP) concept and framework, and how it relates to the Flash Flood Guidance System (FFGS)
4.
Current operational environment at individual NMHSs, including existing NWP/EPS used in operational forecasting, and public weather services (PWS) provided by their Service, highlighting the warning criteria for severe weather events (e.g. for strong winds, heavy precipitations, etc.).
5.
Discussion on options for the application/adaptation of SWFDP in RA III, taking into account the state-of-the-art in the Region (item 4 above and results of the survey sent prior to the workshop) and requirements for further improving severe weather forecasting and warning services in RA III countries. 

6.
Development of an overall plan for the implementation of the SWFDP in RA III, taking into account agreed key severe weather elements and criteria for warnings to be addressed by the SWFDP, and global, regional and national centres that may participate in the project, including their roles and responsibilities.
7.
Any other business (AOB)
8.
Closing
