	WORLD METEOROLOGICAL ORGANIZATION

COMMISSION FOR BASIC SYSTEMS
OPAG on DPFS

Severe Weather Forecasting Disaster Risk Reduction Demonstration Project

SWFDdP – South Pacific Project

Meeting of the Regional Subproject

Management Team

Nadi, Fiji, 26-29 August 2013


	
	DPFS/RAV-SWFDDP-RSMT/Doc. 2.1(1), Rev. 1
(7.VIII.2013)

_______

Agenda item : 2
ENGLISH ONLY


PROVISIONAL AGENDA
1. OPENING
2. ORGANIZATION OF THE MEETING
3. EVALUATION OF THE FULL DEMONSTRATION OF THE SWFDP FOR SOUTH PACIFIC
3.1 Overall framework

3.2 Lessons from a Case Study

3.3 SWFDDP achievements and gaps

· Cascading Forecasting Process: roles of participating countries 
· Review non-TC warning system matrix and address the gaps
· Verification of forecasts and warnings

· Review PWS component of the SWFDDP

4. TRANSITION OF SWFDDP TO THE NEXT PHASE

· Proposed criteria for SWFDDP progressing to phase 4 
· Future of RSMT

· Progress reporting

· Synergy between SWFDDP and RCC in RA V

· Implementation Plan
5. ANY OTHER BUSINESS 
· Protected access to SWFDP MetConnect Webpages 
· Dissemination of project web pages (e.g. via EMWIN, GeoNetCast)
6. CONCLUSION AND RECOMMENDATION 
7. CLOSING  

