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EXPLANATORY MEMORADUM RELATED TO THE PROVISIONAL AGENDA

1.
OPENING 

The meeting of the Regional Subproject Management Team (RSMT) for the Severe Weather Forecasting and Disaster risk reduction Demonstration Project (SWFDDP) for the South Pacific Islands will be opened by its Chairperson, Mr Steve Ready (New Zealand) at 09.00 hours on Monday, 1 November 2010, at the Headquarters of the Meteorological Service of New Zealand Ltd (MetService), in Wellington, New Zealand.  The opening will be addressed by Dr Neil Gordon, the Permanent Representative of New Zealand with WMO.

2.
ORGANIZATION OF THE MEETING

2.1
Adoption of the agenda 

The Chairperson will invite the Team to consider the provisional agenda, with the view to its adoption.

2.2
Working arrangements 

The Team will agree on the details concerning the organization of its work, including the working hours and any other practical session arrangements.  The documentation for the meeting and the meeting itself will be in English.  A Documentation Plan (INF. 1) has been developed to assist participants to prepare for the meeting, which has been posted on the WMO web site at:

http://www.wmo.int/pages/prog/www/BAS/CBS-meetings.html 

linked to the banner for the meeting.  Participants are highly encouraged to prepare and submit documents against assigned agenda items in advance of the meeting so that they can be made accessible to all participants at the above-mentioned web site.  All are welcomed to provide input to any agenda item.  

3.
INTRODUCTION TO THE SEVERE WEATHER FORECASTING DEMONSTRATION PROJECT (SWFDP)

3.1
Overall framework

The Team will be presented with background and status information on the SWFDP, including recalling the relevant decisions of the WMO Fifteenth Congress (May 2007) and the sixty-second session of the Executive Council related to the SWFDP (June 2010), and the outcomes of the third meeting the SWFDP Steering Group (February 2010). 

3.2
Summary of experience and progress of the Severe Weather Forecasting and Disaster risk reduction Demonstration Project (SWFDDP) for the South Pacific Islands (RA V)


The Team will be informed of the experiences and progress of the SWFDDP for the South Pacific Islands, which in its pilot phase involved the national meteorological services of Fiji, Samoa, Solomon Islands and Vanuatu, and RSMC Nadi-TCC (Fiji), RSMC Darwin (Australia) and RSMC Wellington (New Zealand), as well as global products centres of Met Office (UK), NOAA/NWS (USA), and ECMWF.

3.3
Synergy with the Tropical Cyclone Committee activities in RA V

The Team will be briefed on the relevant development plans in Regional Association V, including the goals and status of the planning of the Tropical Cyclone Committee activities in RA V, as well as capacity-building needs in the course of upgrading NMHS facilities in South Pacific Islands.  The Team is invited to consider such information to help formulate an implementation plan for the full demonstration of the SWFDDP, planned to initiate in November 2010.
4.
EVALUATION OF THE PILOT PHASE OF THE SWFDDP FOR THE SOUTH PACIFIC ISLANDS (RA V)


The Team will review the outcome of the pilot phase of the SWFDDP-South Pacific Islands and will consider the final evaluation report with a view to provide input to the development of an implementation plan for the full demonstration of the SWFDDP.
5.
SATELLITE DATA-PROCESSING SYSTEMS AND PRODUCTS FOR VERY SHORT-RANGE FORECASTING, INCLUDING NOWCASTING, IN RA V


The issuing of warnings of imminent threat (as part of forecasting in the first few hours of the forecasting range) requires specific tools, and therefore, in absence of radar coverage, the implementation for the SWFDDP of new and powerful products generated by satellite data-processing systems for very short-range forecasting is highly desired.  In this context, the Team will be presented with a brief report on satellite data-processing systems and products for very-short range forecasting, including nowcasting, in RA V.  The Team will be invited to consider such information with a view to provide input to the development of an implementation plan for the full demonstration of the SWFDDP.
6.
LINKAGE AND FUTURE TRIALING OF GIFS-TIGGE PRODUCTS

The joint session SG-SWFDP - GIFS-TIGGE WG, held in Geneva (February 2010), concluded that the SWFDP regional projects could well serve as a trialing environment for promising outputs from GIFS, and the implementation of new products from TIGGE.  In this context, the Team will discuss the potential linkage and future trialing of GIFS-TIGGE products within the SWFDDP framework. 
7.
CASCADING FORECASTING PROCESS: ROLES OF PARTICIPATING COUNTRIES


The Team will review the respective roles and capacities in the cascading forecasting process involving participating centres, with respect to severe weather forecasting, production and dissemination of warnings.  

7.1
Global: ECMWF, Met Office (UK), NOAA/NCEP (USA), Météo-France (New Caledonia or French Polynesia), JMA (Japan)


The Team will be presented with summary reports from representatives of global products centres on their support provided to the SWFDDP in South Pacific Islands.
7.2
Regional: RSMC Wellington, RSMC Darwin, RSMC Nadi


The Team will be presented with summary reports from representatives of regional centres on their support provided to the SWFDDP in South Pacific Islands.
7.3
National Meteorological Centres: Cook Islands, Fiji, Kiribati, Niue, Samoa, Solomon Islands, Tonga, Tuvalu, Vanuatu


The Team will be presented with summary reports from representatives of national meteorological centres.  These reports will include their respective severe weather forecasting and warning activities (i.e. current forecasting process; warning criteria; dissemination to the media and disaster management and civil protection authorities; current relationships with the media and disaster management, including feedback on services provided; verification of forecasts and warnings), including progress (in those centres participating in the pilot phase) that has been made since their respective participation in the SWFDDP-South Pacific Islands. 

8.
DEMONSTRATION FRAMEWORK, FEEDBACK AND REPORTING, AND VERIFICATION


Under this agenda item, the Team will discuss the main operating aspects of the project, including:

· MetConnect Pacific Web site;
· Criteria for alerting to severe weather in the RSMC Daily Severe Weather Forecasting Guidance Products or South Pacific Guidance (SPG) charts;
· Severe weather events reporting and 4-monthly project reporting templates;
· Verification of forecasts and warnings;

· Liaison with media and disaster management and civil protection;

· Operational contacts (consolidated into a list).


The Team will be also invited to discuss ways to facilitate the work of the full demonstration project, recognizing the large number of participating centres.

9.
PUBLIC WEATHER SERVICES (PWS)

9.1 Delivery of Warning Services


The Team will be presented with the Guiding Principles on Service Delivery and the importance of maintaining a well-run public weather services programme which will be stepped up in cases of severe weather to provide efficient and timely warning services to the emergency services managers and the public.

9.2 Dissemination and Communication

The importance of well established and robust dissemination systems and the accompanying skills for communicating the information to the user and especially the public will be highlighted.

9.3
Working with primary partners in the delivery of warning services (Disaster Management, media, the public)

Awareness of the requirements and preferences of the primary partners and users of severe weather warnings and forecasts will be a most important element in establishing efficient relationship with those users. The Team will be presented on the importance of collaboration and coordination with the primary audience for severe weather warnings and information, namely the disaster management, media and eventually the public.

9.4
Public education and awareness raising programmes

A public education and awareness programme is a cornerstone for a successful SWFDDP. This will ensure user response to the warnings of severe weather and the accompanying actions needed to safeguard life and property. The Team will be presented with strategies on the development and implementation of public education and outreach programmes.

9.5
Service evaluation


In terms of PWS, service evaluation has two components: i) the technical verification of forecasts and warnings and ii) the user satisfaction with and perception of services and products delivered by the NMS. Both are equally important in motivating the recipients to take the necessary actions to protect their life and property in the face of severe weather.
10.
PREPARING FOR SEVERE WEATHER EMERGENCIES

10.1
Analysis of Disaster Risk Management (DRM) institutional capabilities

According to the United Nations International Strategy for Disaster Reduction (UN-ISDR), many countries still need to develop their Disaster Risk Management (DRM) and emergency preparedness institutional capacities and planning at national to local levels to be able to take proactive actions to reduce risks associated with disasters.  The Team will be presented with an analysis of DRM institutional capacities and receptivity to engage with NMHS for the South Pacific region, provided by the DRR programme. 

10.2
Standard operating procedures between NMHSs and DRM Agencies 


A generic basic set of standard operating procedures between NMHS and disaster risk management agencies to ensure effective use of the SWFDDP products by these agencies should be in place.  The procedures, including for ongoing exchanges, as well as contingency planning, and exercising and evaluating emergency procedures, should be adapted to suit specific hazards, national circumstances and structures in individual countries.  In this context, the Team will be invited to discuss the potential development of standard operating procedures between NMHS and disaster risk management agencies within the framework of the SWFDDP.
11.
IMPLEMENTATION OF THE SWFDDP IN SOUTH PACIFIC ISLANDS

11.1
The Regional Subproject Management Team


The Team will review the regional subproject management system and in particular the responsibilities of the members who are appointed to the Regional Subproject Management Team (SMT). Membership and the Chairperson (and co-chairperson, if required) will be confirmed.

11.2
Development of the Regional Subproject Implementation Plan


Based on discussions under previous agenda items, the Team will develop a Regional Subproject Implementation Plan (RSIP), following guidelines provided in the “SWFDP Guidebook on Planning Regional Subprojects (Rev. 2010)”

12.
PROSPECTIVE FOR EXPANSION OF THE SWFDP INTO A “WESTERN WINDOW” IN THE AUSTRALIAN-SOUTH ASIAN REGION


RA V NMHSs not involved in the SWFDDP, notably Papua New Guinea, Indonesia, Timor-Leste and Australia, have indicated that the SWFDP would be of considerable benefit if extended into their own countries.  In addition, the SWFDP Steering Group, at its third meeting (February 2010), had agreed that the implementation of an SWFDP in a “western window” of the Pacific Islands is of highest priority.  The Team will be invited to discuss the prospective for expansion of the SWFDP into a “western window” in the Australian-South Asian Region and propose concrete actions in this regard.  

13.
ANY OTHER BUSINESS (AOB)

The Team may consider any other issues requiring actions or discussion by the RSMT.

14.
CLOSING


The meeting of the Regional Subproject Management Team (RSMT) for the SWFDDP-South Pacific Islands is estimated to close at 17:00 on Thursday, 4 November 2010.
