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SYNERGY WITH THE TROPICAL CYCLONE COMMITTEE 

ACTIVITIES IN RA V
(Submitted by Mr Steve Ready)

Summary and purpose of document

This document discusses the synergy with the Tropical Cyclone Committee activities in RA V
Action Proposed

The meeting is invited to discuss this issue and make any recommendations for the way ahead, in particular, the composition of the SWFDDP Task Team.
SYNERGY WITH THE TROPICAL CYCLONE COMMITTEE 

ACTIVITIES IN RA V
The Pilot phase of the Severe Weather Forecasting and Disaster risk reduction Demonstration Project (SWFDDP) will make way for the Full Demonstration phase with the addition of 5 new participating National Meteorological Hydrological Services (NMHSs) from 1 November 2010.

The 1st Regional Subproject Management Team (RSMT) meeting was held in Wellington during 21-24 April 2009, and the 2nd one will also take place in Wellington, during 1-4 November 2010. The RSMT is composed of members representing the various meteorological centres whether they be NWP or operational, from the global and regional to national perspectives as well as two disaster risk reduction officials. The RSMT, through the chair, Steve Ready is responsible for the oversight of the Project and its day to day running especially in relation to the performance of the SWFDDP website, MetConnect Pacific, and participant's involvement is clearly mapped out in the Regional Subproject Implementation Plan (RSIP).

Currently, the RSMT reports formally to WMO CBS and the WMO SWFDP Steering Group. Recent restructuring within WMO RA V has led to the creation of various Task Teams including a SWFDDP Task Team under the auspices of the WMO RA V Tropical Cyclone Committee (TCC). The precise nature of this relationship hasn't been promulgated as yet but it is highly likely the SWFDDP Task Team would continue as an independent group from the RA V TCC engaging in activities closely related to the RA V TCC and Multi-Hazard Early Warning System (MHEWS) initiatives. In the process, the SWFDDP would also furnish reports to the chair of the RA V TCC for distribution to members who might not be directly involved in the SWFDDP.  Furthermore, the work of the Task Teams like SWFDDP could become a specific item on the agenda at the biennial meeting of the RA V TCC. If and when the SWFDDP Task Team is required to convene, it could do so at the same venue just before the start of the RA V TCC meeting.

There is a question over the composition of the SWFDDP Task Team. It is anticipated after the 2nd RSMT meeting in Wellington in November 2010, nearly everybody likely to be connected with this Project at any stage would've had an opportunity to discuss their involvement before the Full Demonstration phase gets underway in earnest. It is further anticipated but subject to the approval of this meeting that the SWFDDP Task Team could operate as a smaller group representing the various roles and responsibilities in the Project. However, convening any Task Team meetings in conjunction with the RA V TCC may open up opportunities for larger pool of observers to attend.

The key to the success of the relationship between the RA V TCC and the SWFDDP Task Team under this new structure is largely dependent on a close working relationship between the two chairpersons with support from members of both groups.

