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SUSTAINABILITY OF SWFDDP
(Submitted by Mr Steve Ready)

Summary and purpose of document

This document discusses the sustainability of the SWFDDP, including funding.

Action Proposed

The meeting is invited to discuss the whole issue of sustainability of SWFDDP and recommend the way forward.

SUSTAINABILITY OF SWFDDP

SWFDDP was launched as a Pilot Project on 1 November 2009 after a flurry of activity in the 6 months leading up to it. In the process, the project website, MetConnect Pacific was built as a tool for participants and a one-stop shop for all the data pertaining to the Project. Also, a special tool was built for the RSMC Wellington Lead forecasters to help them generate the twice daily South Pacific Guidance charts. Nearly one year on, there is a development project in the pipeline to produce enhancements to MetConnect Pacific. This work may or may not be completed by the time the RSMT meets in early November.

Given that MetConnect Pacific is the main source of products for the Project, further enhancements are likely in the future. They may or may not amount to significant additional work. Also, the South Pacific Guidance tool would benefit from a small amount of additional work to help with the way the guidance is presented to the NMHSs.

Up until now, MetService, AusAID/Australian Bureau of Meteorology, UKMO and WMO have contributed funds for setting up the Project or facilitating the in-country training for Pacific Island countries. This has been very ad hoc in nature in order to get the Project on its feet but it doesn't address how it will be sustainably supported in the future. 

In light of this uncertainty, it is imperative the upcoming RSMT needs to discuss this matter. Will SWFDDP continue indefinitely or is it supposed to have a use-by date? Whatever it is, the Project will require some degree of ongoing funding to keep all systems oiled, especially the web site (significant work only) and further training. Furthermore, the GIFS-FDP Proposal involves using the various SWFDP subprojects for trialling new multi-ensemble products over the next few years. If the 'Western Window' project gets off the ground, any Australian sponsorship would obviously go there.

Ongoing funding of SWFDDP (and probably all subprojects) needs to be addressed. We can't continue to operate in an environment where there is no budget and no dedicated sources of funding. As far as MetService is concerned, SWFDDP needs to have its own budget sourced from external agencies. A strong case would be required to encourage development partners (e.g. NZAID and/or USAID) to support it. Would WMO via the TCC, DRA (VCP) and DRR programmes be able to assist?
The whole issue of sustainability of SWFDDP needs to be discussed in all seriousness at the RSMT meeting in November.

