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Summary and purpose of document

This document describes the contribution that the Met Office is planning to make in support of the SWFDDP RAV subproject.
Action Proposed  

The meeting is invited to note the contents of the information contained in the document and to specifically comment on:
I. Requirements for additional MOGREPS products;

II. Migration to a sustainable ‘operational’ status of the SWFDDP-RAV;
III. Long-term options for SWFDDP-RAV training and education.
1. Introduction
1.1 The Met Office is the national meteorological service provider for the United Kingdom providing services and products for the general public, government departments, the media, the military, aviation and a variety of commercial customers.  

1.2 The Met Office is an active member within WMO and has various international responsibilities for the provision of services.  The Met Office is a Regional Specialised Met Centre (RSMC) for Emergency Response, a World Area Forecast Centre (WAFC) and the designated Volcanic Ash Advisory Centre (VAAC) for volcanic eruptions in the north-east Atlantic area.

1.3 The services provided by the Met Office are underpinned by an active research and development programme whilst the forecasting and climate prediction capability is supported by one of the best numerical weather prediction computer models in the world.

1.4 Met Office NWP encompasses Mesoscale, regional and global scale models together with a pseudo-operational ensemble prediction system called MOGREPS (Met Office Global regional Ensemble Prediction System).

2. Met Office contribution to SWFDDP-RAV

2.1 The Met Office has been involved in the demonstration project since April 2009 through active participation on the Regional Sub-project Management Team and as a global data provider (“global centre”) of deterministic (through the GTS) and probabilistic products.
2.2 Probabilistic products as described in the SWFDDP-RAV implementation plan have been supplied from the MOGREPS system in .jpg format via FTP.

2.3 All users of the probabilistic products have been required to sign-up to an on-line data license which stipulates that these products are to be used only in support of the SWFDDP-RAV.

2.4 The Met Office will continue to respond to user request for additional parameters from MOGREPS on a best endeavours basis.
3. Future SWFDDP-RAV priorities
3.1 The Met Office actively encourages all participating members of the SWFDDP-RAV to continue to proactively provide the following:

· Feedback (particularly strengths and weaknesses) on the performance of the participating centre’s models;

· Weather case-studies for the purposes of model verification and future training activities;

· Documented case-studies to include high-level testimonial evidence of the impact of the SWFDDP sub-project in terms of (i) increasing the forecast lead time of severe weather and; (ii) increasing the visibility/integration of the capabilities of the NMHS with government and the civil protection agencies.  Such evidence is crucial if the project is to build sustainable capacity whilst also attracting future resource mobilisation opportunities.

3.2 The Met Office regards the SWFDDP concept as the best practice model for the implementation of the GDPFS of the World Weather Watch and would encourage the SWFDDP-RAV MT to consider how best to migrate the SWFDDP-RAV from project to operational status.
3.3 The Met Office regards training as key to the continuing success of the SWFDDP and has over the last 18 months assisted with funding of the in-country training events delivered so expertly and effectively by Met Service New Zealand staff.  It is crucial that these training events are retained in a sustainable manner to ensure continuous professional development and the SWFDDP-RAV MT should be encouraged to consider long term delivery and funding options for achieving this.
3.4 The Met Office would also recommend that an increased emphasis on training and education in service delivery should be considered by the SWFDDP-RAV MT. Amongst other benefits, this would further help to enhance the feedback loop with the users at national level.
