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Item:   2

ENGLISH ONLY


EXPLANATORY MEMORANDUM
1.
Opening

The meeting of the Severe Weather Forecasting Disaster Risk Reduction Demonstration Project for the planning of the Regional Subproject in WMO RA V (“SWFDDP – RA V”) will open for registration at 9:00 a.m. and commence at 9:30 a.m. on Tuesday 21 April 2009, at the Headquarters of the Meteorological Service of New Zealand Ltd (MetService), Wellington, New Zealand.  The meeting will be opened by Dr Neil Gordon, the Permanent Representative of New Zealand with WMO.  Opening welcome and introductory remarks will be made.  

2.
Organization of meeting 

2.1
Approval of agenda.  A chairperson for the meeting will be decided.  The meeting will then be invited to consider the provisional agenda with the view to its adoption.  

2.2
Agreement of working arrangements.  The meeting will agree on the details concerning the organization of its work including the working hours.  The meeting’s documents will be available in English only, and the meeting will be conducted in English.  

2.3
A document plan (INF. 1) has been developed to assist participants to prepare for the meeting.  It is highly desirable that participants prepare and provide the requested documents in advance of the meeting so that they can be made accessible to all participants, at the WMO Web-site, linked to the banner for the meeting: 

http://www.wmo.int/pages/prog/www/BAS/CBS-meetings.html
Please prepare the documents with the cover sheet (template) that is available on the Web site, and send them to the WMO Secretariat; pchen@wmo.int and pgomez@wmo.int .

3.
Introduction to Severe Weather Forecasting Demonstration Project (SWFDP)

The Meeting will be provided an overview on the CBS Severe Weather Forecasting Demonstration Project (SWFDP) including, its background, relevant documents, as well as relevant decisions at WMO Congress, Executive Council, and Commission for Basic Systems.  

The meeting will be informed of the experiences of SWFDP subproject of Southern Africa which in its first phase involved the national meteorological services of Botswana, Madagascar, Mozambique, Tanzania, Zimbabwe, and RSMC Pretoria and RSMC La Réunion, as well as global products centres of ECMWF, Met Office UK, NCEP (USA), and presently is being implemented for all 16 countries of Southern Africa.  

4.
Severe weather forecasting and warning services in the South Pacific Islands 
The meeting will be informed by representatives of the regional and national meteorological centres of their respective severe weather forecasting operations and warning services, as well as any relevant future plans, within the region of the proposed SWFDDP.  The representatives of the centres are invited to include in their reports, their respective severe weather forecasting and warnings activities (i.e. current forecasting process, warning criteria, dissemination to media and disaster management and civil protection, current relationships with the media and disaster management, including feedback on services provided, verification of forecasts and warnings.  Summary reports are kindly requested to be submitted prior to the meeting (2 to 3 pages in length).  

The centres that would provide global NWP/EPS products to the project are invited to make presentations as to how their respective centre’s products could meet the forecasting needs of forecasting and warning services of this region. 

5.
Cascading Forecasting Process: relationships among participating centres  
The meeting will review a proposal, and decide roles and responsibilities for participating centres in the “Cascading Forecasting Process” for the SWFDDP with respect to severe weather forecasting, relevant NWP/EPS guidance, production and dissemination of warnings, involving: 

· Global centres: ECMWF, Met Office UK, NCEP (U.S.A.), JMA (Japan)
· Regional centres: RSMC Darwin (geographical specialization), RSMC Nadi (tropical cyclone forecasting), RSMC Wellington (geographical specialization).
· National Meteorological Centres (NMC): Solomon Islands, Vanuatu, Samoa, France (French Polynesia, New Caledonia)
6.
Development of the RA V Regional Subproject Implementation Plan (for the South Pacific Islands)  
The meeting will review a draft proposal for, and decide on its regional subproject management system and in particular the responsibilities of the members who are appointed to the Regional Subproject Management Team (RSMT).  Membership and the Chairperson (and co-chair, if required) will be confirmed.  

A Regional Subproject Implementation Plan will be developed, in consideration of the “SWFDP Guidebook on Planning Regional Subprojects (Rev. 2008)”.  The Implementation Plan could include the following aspects: 
· A RSMC Web site and portal, and access

· All guidance products and schedules (requirements of NMCs) 
· RSMC Daily Guidance Product, and criteria for alerting to severe weather in the guidance, daily schedule 

· Liaison with media and disaster management and civil protection (national)
· Operational contacts for SWFDDP forecasting centres (e-mail, telephone, etc.)  
· Reporting (severe weather events, and project reporting) 

· Verification and feedback 

· Preparatory Training

· Milestones and deadlines 

7.
Other business

The meeting will discuss other business arising.  

8.
Closing

The meeting is anticipated to close at 5:00 pm on Friday 24 April 2009.  
________
