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EXPLANATORY MEMORANDUM

1
Opening of the meeting 

The meeting will be held at the Secretariat of WMO, Geneva Switzerland, and opened at 9:30 am, Monday, 17 March 2008 by the Secretary General of WMO, Mr Michel Jarraud.  The meeting will be chaired by Mr Bernard Strauss, Chairperson of the Steering Group, and Chairperson of the CBS OPAG on DPFS.  

2
Organization of the meeting 
2.1 Adoption of the agenda

The meeting will review the provisional agenda and adopt a working agenda.

2.2 Working arrangements

The meeting will agree on the organization of its work and working hours. Note that the Documentation Plan (INF. 1) is posted on the WMO Web site at: 

http://www.wmo.int/pages/prog/www/BAS/CBS-meetings.html
inked at the banner for this meeting.  All participants are encouraged to submit documents to the Secretariat in particular those noted in the documentation plan by the indicated deadline for posting on this Web site in advance of the meeting.  

3
Review and evaluation of SWFDP project 

The first meeting of the SWFDP Steering Group took place in December 2005.  The planning of the first Regional Subproject in Southeast Africa was initiated in July 2006.  The Subproject in Southeast Africa was implemented, starting November 2006, for a 12-month period.  A background briefing on the planning and implementation will be provided to the meeting.  In addition, the statements adopted at CBS and Congress (Cg-XV) will be presented.  The Chairperson of the Regional Subproject Management Team will present a report of the SWFDP in Southeast Africa.  

The Public Weather Services aspects of the SWFDP were introduced and implemented into the Subproject a short period following the initial implementation and will be discussed by the meeting (item 4).  

4
Public Weather Services (PWS) Aspects of the SWFDP

The meeting will address the role of public weather services in the SWFDP and discuss issues concerning the public as end user as well as other users of the products. Specifically, coordination with the media as well as education of media organizations in communicating the products, public education and outreach activities to ensure public understanding of the products and their application, and coordination between the NMHSs and civil defense authorities will be addressed. The PWS implications of the addition of other elements such as “nowcasting” to the project as well as the potential extension of the project to other countries in Africa as well as other WMO Regions will also be considered. Organizing training events for the media and civil protection as well as some other specific users will also be discussed. 

5
Development of Disaster Risk Reduction (DRR) strategies at national and regional levels for SWFDP

The meeting will receive information on current developments regarding: 

Comprehensive framework for disaster risk management and role of NMHS, 

Multi-hazard early warning system, 

Gaps, need and requirements for NMHS products and services in support of DRR decision-making,  

Emerging opportunities, initiatives and activities in DRR in WMO Regions.  

The meeting will discuss the following topics:

Linking SWFDP to DRR at regional and national levels,

Coordination (inter-Commission and with DRR partners).
6
Development of future directions 

The meeting will review its general guidance for the SWFDP, as was developed at its first meeting, in light of recent experiences.  It will consider in particular updates to be made to the “SWFDP Overall Project Plan” and “SWFDP Guidebook on Implementing Regional Subprojects” to enhance the framework for including PWS and DRR aspects which were not included in the first version of these documents.  
The meeting will also address possible regional expansion of the project. Regional representatives of the Steering Group will present each their Regional perspectives on how SWFDP would be relevant, in particular making a proposal(s) on regional subprojects that would benefit severe weather forecasting and warnings programmes of WMO Members, especially those in developing countries. 

7
Other business 

The meeting will consider other matters that may arise during the meeting.  

8
Closing

The closing of the meeting is anticipated at 17:00, Thursday 20 March 2008.   

