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EXPLANATORY MEMORANDUM RELATED TO THE PROVISIONAL AGENDA
1  
Opening of the meeting 

The meeting of the Severe Weather Forecasting Demonstration Project Steering Group (SWFDP-SG) will be opened by its Chairperson who is also Chairperson of the CBS OPAG on Data processing and Forecasting Systems (DPFS), Mr Bernard Strauss (France) at 09.00 hours on Tuesday, 23 February 2010, at the WMO Headquarters, in Geneva, Switzerland.  It is expected that the opening will be addressed by the Secretary-General, Mr Michel Jarraud, or his representative.

2  
Organization of the meeting 

2.1
Adoption of the agenda

The Chairperson will invite the Steering Group to consider the provisional agenda, with the view to its adoption.

2.2
Working arrangements

The Group will agree on the details concerning the organization of its work, including the working hours and any other practical session arrangements. The documentation for the meeting and the meeting itself will be in English. A Documentation Plan (INF. 1) has been developed to assist participants to prepare for the meeting, which has been posted on the WMO web site at:
http://www.wmo.int/pages/prog/www/BAS/CBS-meetings.html 
linked to the banner for the meeting.  Participants are highly encouraged to prepare and submit documents against assigned agenda items in advance of the meeting so that they can be made accessible to all participants at the above-mentioned web site.  All are welcomed to provide input to any agenda item.  
3  
Review and evaluation of SWFDP project 
· Introduction and background of the SWFDP (incl. Cg-XV, CBS-XIV, EC-LXI)

· Status of the implementation of SWFDP in Southern Africa 

· Status of the implementation of SWFDDP in South Pacific Islands

· Verification activities in the SWFDP 
The Group will be presented with background and status information on the SWFDP, including recalling the relevant decisions of the WMO Fifteenth Congress (May 2007), the outcomes of its second meeting (March 2008), and the sixty-first session of the Executive Council related to the SWFDP.  It will also note the statements adopted by the fourteenth session of the Commission for Basic Systems (CBS) (Dubrovnik, Croatia, March/April 2009) and recommendations of the tenth session of CBS Management Group (June 2009).  The Group will be invited to comment and advise on follow-up actions. 

Progress reports on the implementation of the SWFDP in Southern Africa and the SWFDDP in South Pacific Islands will be presented by the Chairpersons of the respective Regional Subproject Management Teams.  Current activities (if any) on verification of severe weather forecasts carried out under the framework of the SWFDP in Southern Africa and the SWFDDP in South Pacific Islands will also be presented.  The Group will be invited to review the progress in the implementation of these projects and to identify areas for improvement.
4  
Regional reports

· Perspectives for subprojects 

Under this agenda item, the Group will address possible regional expansion of the project. In this context, regional representatives of the Steering Group will present each their Regional perspectives on how SWFDP would be relevant, in particular making a proposal(s) on regional subprojects that would benefit severe weather forecasting and warning services programmes of WMO Members, especially those in the developing countries, and Least Developed Countries.
5  
Joint planning with TIGGE and GIFS FDP 

(joint session with WG GIFS TIGGE)

This is a joint session with the Commission for Atmospheric Sciences (CAS) Global Interactive Forecast System / THORPEX Interactive Grand Global Ensemble (GIFS TIGGE) Working Group to discuss possible interactions with proposed GIFS-Forecast Demonstration Projects and potential benefits of innovative GIFS products for operational weather forecasting, and their added-value to those SWFDP regional projects that are in progress. This item is planned for Wednesday morning (24 February).  
6
Public Weather Services (PWS) input for the SWFDP Overall Project Plan and Guidebook 

Under this agenda item, the Group will address the role of the Public Weather Services in the SWFDP and develop possible updates to the SWFDP Overall Project Plan and SWFDP Guidebook on Implementing Regional Subprojects to enhance the PWS aspects, which are required for the planning and implementation of the SWFDP.
7
Development of Disaster Risk Reduction (DRR) strategies at national and regional levels and input for the SWFDP Overall Project Plan and Guidebook

The Group will review the Disaster Risk Reduction programme strategy and implementation framework at national and regional levels, and propose necessary updates to the SWFDP Overall Project Plan and SWFDP Guidebook on Implementing Regional Subprojects.
8 
Development of future directions 

· Preparation for CBS-Ext.(10) 

· Updating SWFDP Overall Project Plan 

· Updating SWFDP Guidebook on Developing Regional Subprojects 

The Group will review its general guidance for the SWFDP, as was developed and expanded at its first (December 2005) and second (March 2008) meetings, respectively, in light of recent experiences and lessons learnt from the implementation of the SWFDP in Southern Africa and the SWFDDP in South Pacific Islands.  


The Group will also develop updates to the SWFDP Overall Project Plan and SWFDP Guidebook on Implementing Regional Subprojects, based on the discussions under the previous agenda items and taking into account possible expansion of the framework of the project to encompass other severe weather-related phenomena and any other component(s) that would benefit and guide WMO Members, especially those in the developing countries, in their severe weather forecasting and warning programmes, and decision-making processes. 


Finally, the Group will develop a proposal for the extraordinary session of the Commission for Basic Systems (Windhoek, Namibia, November 2010) regarding future directions and planning strategies for the SWFDP in the 2012 – 2015 period.

9  
Other business 


The Group will be presented with a brief report on the recent developments on the Global Framework for Climate Services (GFCS) and will consider possible contributions and linkages of the SWFDP to the service delivery component of the GFCS.  The meeting may also consider any other issues requiring actions or discussion by the Steering Group.
10
Closing


The meeting of the Severe Weather Forecasting Demonstration Project Steering Group is estimated to close at 17:00 on Friday, 26 February 2010.
