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Summary and purpose of document

This document summarizes some proposals relating to possible future implementation of the SWFDP ‘concept’ in WMO RA-VI
Action Proposed  

The meeting is invited to note the content of the document and to provide feedback on the ideas contained therein.
RA VI SWFDP IMPLEMENTATION IDEAS

1.
Met Office

1.1
The Met Office is the national meteorological service provider for the United Kingdom providing services and products for the general public, government departments, the media, the military, aviation and a variety of commercial customers to name but a few.  

1.2
Internationally the Met Office is an active member within WMO and has various international responsibilities for the provision of services.  The Met Office is a Regional Specialised Met Centre (RSMC) for Emergency Response and a World Area Forecast Centre (WAFC).

1.3
The services provided by the Met Office are underpinned by an active research and development programme whilst the forecasting and climate prediction capability is supported by one of the best numerical weather prediction computer models in the world.

1.4
Met Office NWP encompasses mesoscale, regional and global scale models together with a pseudo-operational ensemble prediction system known as MOGREPS.

1.5
The Met Office has been actively involved in the implementation of the sub-projects SWFDP-RAI (since 2006) and SWFDDP-RAV (since 2009).
2.
RA VI

2.1
The 15th Session of RAVI (RAVI-XV) held in September 2009 in Brussels, Belgium established a revised working structure including a Working Group on Service Delivery and Partnership (WG-SDP). Dave Robinson (UK) was selected to chair the WG-SDP but was unfortunately forced to stand down in December due to ill health.  Axel Thomalla (Germany) has since been nominated to lead the WG-SDP with Keith Groves (UK) nominated as his deputy.  
2.2
RAVI-XV requested the WG-SDP to 'consider developing an SWFDP regional project as a method for enhancing the GDPFS and PWS and further contributing to disaster risk reduction goals in affected countries.' 

2.3
At its meeting in the week beginning 15th February the RA-VI Management Group (MG) will be asked to endorse the WG-SDP work plan and the establishment of the associated working structures in the form of Task Teams.  The two Task Teams of relevance to the SWFDP are the Task Team on Warning Services (TT-WS) and the Task Team on Cooperation and Sustainable Programmes (TT-CSP). 

2.4
The TT-WS has as one of its deliverables, ‘Analyse possible improvements of warning capabilities of NMHSs of the Region for scope of RSMC guidance products for warning services and ECMWF forecast and severe weather guidance in close liaison with METEOALARM’.  The definition of what products/data an RSMC with geographical specialisation should provide is not clear.  
2.5
The TT-CSP is tasked with ‘supporting cooperation model projects with the World Bank, ISDR and UNDP (e.g. SEEDRMAP) in South East Europe and the Caucasus and to develop recommendation to the RA VI Management Group for scaling up of these projects as relevant to other countries in RA VI’.

3.
Conclusion
3.1
The TT-WS clearly has an opportunity to learn from and build on the experiences of the SWFDPs in Africa and the South West Pacific to help define what the ‘suite’ of NWP products/data an RSMC with geographical specialisation should comprise.  This work could also help to inform some of the changes in the proposed update of the GDPFS manual.

3.2
The work of the TT-CSP meanwhile has clear synergies with the SWFDP and should therefore be undertaken in close coordination with the SWFDP Steering Group.                 
