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Decisions / Action required

WMO OMM

The Steering Group is invited to develop a strategy for
the on-going training required to support the SWFDP as
it goes from a demonstration project to operations



What does success look like?

WMO OMM

S it?

* Global EPS products are routinely used in the
forecasting process in each country for time scales from
hours to weeks

* Probabilistic products or services are issued to at least
some of the sectors in each country

 EPS products available to Members in digital format for
Injest to digital forecasting systems

* QObservation and verification systems existing to support
the forecasting and verification



739 \Vhat training tasks are required for the transition
M- {0 operations and ongoing support?

« ’Clarification of competencies for forecasting and service
delivery tasks.

« Carry out learning needs analysis against the country
requirements and capabilities for now and 5 years time in line
with the agreed competencies

« Capability analysis of the NMHS infrastructure to access, use
and deliver products and services



What activities could support training for the
transition to operations and ongoing support?

Establishment and implementation of SWFDP Training Desks at
regional centres.

Attachments to training desks at regional centres

Utilization and creation of regular weather briefings from the
regional centres along the lines of the VL weather briefings

Involvement of regional training centres for ongoing regional and
national training and support.

Ongoing training events aimed at ??7?.using a mix of face-to-face
and distance learning techniques



