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EXPLANATORY MEMORANDUM TO THE PROVISIONAL AGENDA

1.
OPENING 

The meeting of the Steering Group of the Severe Weather Forecasting Demonstration Project (SG-SWFDP) will be opened by its Chairperson who is also the Chairperson of the CBS OPAG on Data-processing and Forecasting Systems (DPFS), Mr Bernard Strauss (France), at 09.30 hours on Tuesday, 28 February 2012, at the WMO Headquarters, in Geneva, Switzerland.  It is expected that the opening will be addressed by the Secretary-General, Mr Michel Jarraud, or his representative.

2.
ORGANIZATION OF THE MEETING

2.1
Adoption of the agenda 

The Chairperson will invite the Steering Group to consider the provisional agenda, with the view to its adoption.

2.2
Working arrangements 

The Group will agree on the details concerning the organization of its work, including the working hours and any other practical session arrangements. The documentation for the meeting and the meeting itself will be in English. A Documentation Plan (INF. 1) has been developed to assist participants to prepare for the meeting, which has been posted on the WMO Web site at:

http://www.wmo.int/pages/prog/www/BAS/CBS-meetings.html 
linked to the banner for the meeting.  Participants are highly encouraged to prepare and submit documents against assigned agenda items in advance of the meeting so that they can be made accessible to all participants at the above-mentioned Web site.  All are welcomed to provide input to any agenda item.  

3.
OUTCOMES OF WMO CONSTITUENT BODY SESSIONS (CBS-EXT.(10), Cg-XVI) RELATED OR RELEVANT TO THE DEVELOPMENT OF THE SWFDP
The Group will be presented with background and status information on the relevant decisions of the WMO Sixteenth Meteorological Congress (Cg-XVI, May 2011.  It will also note the statements adopted by the 2010 extraordinary session of the Commission for Basic Systems (CBS-Ext.(10), November 2010).  The Group will be invited to comment and advise on follow-up actions. 

4.
REVIEW AND EVALUATION OF SWFDP SUBPROJECTS (Status of the implementation)
4.1
SWFDP in Southern Africa
4.2
SWFDP in South-west Pacific

4.3
SWFDP in Eastern Africa

4.4
SWFDP in Southeast Asia

4.5
SWFDP in Bay of Bengal
Progress reports on the implementation of the SWFDP in Southern Africa, South-west Pacific, Eastern Africa, Southeast Asia and Bay of Bengal will be presented by the Chairpersons of the respective Regional Subproject Management Teams.  The Group will be invited to review the progress in the implementation of these projects and to identify areas for improvement.
5.
DEVELOPMENTS REQUIRED IN THE SWFDP
5.1
Integration of new components
5.1.1
Integration of satellite information

5.1.2
Testing GIFS-TIGGE developments

5.1.3
Flash Flood Forecasting


5.1.4
Agricultural Meteorology


The Group will recall that the WMO Sixteenth Meteorological Congress (Cg-XVI) approved a vision for the SWFDP as an end-to-end, cross-programme collaborative activity led by the GDPFS, in which the participants in the Projects: 

· Make best possible use of all existing and newly developed products and facilities at the global, regional and national levels, including high-resolution NWP and ensemble prediction products, and very-short-range forecasting tools, 

· Establish sustainable services of reliable and effective early warnings tailored to the needs of the general public and a wide range of socio-economic sectors in developing countries, and
· Ensure a continuous improvement cycle and quality assurance of services, including efficient and responsive feedback loops between the NMHSs and the end users at the national level.  

Cg-XVI therefore recommended that the SWFDP should engage all WMO programmes that concern the real-time prediction of hydro-meteorological hazards, through their respective technical commissions, from observations, to information exchange, to delivery of services, education and training, and to the transfer of relevant promising research outputs into operations.  


In this context, the Group will discuss the integration of new components in SWFDP, including the integration of satellite information, testing GIFS-TIGGE developments, synergies with Flash Flood Forecasting, and addressing agricultural meteorology.
5.2
Specific component to support full participation of all NMHSs including those of LDCs and SIDSs

The SWFDP framework represents a systematic approach for building capacity and for transferring knowledge and skills to NMHSs, especially those of developing countries. Noting important strengths of the SWFDP, including user engagement, addressing regional needs, building of cross-programmatic integration, and creating sustainable legacies for regional handover, the Council recommended the use of the SWFDP as a framework or project development process for regionally-driven initiatives to improve the capability and capacity of Members in the production of forecasts and warnings with greater precision, for multi-hazard disaster risk reduction and service delivery. In this context, Cg-XVI agreed that the SWFDP concept should be further expanded into more regions, and requested the Commission for Basic Systems (CBS) to further consider the possibility of implementing similar projects focusing not only on developing countries, but also on LDCs and SIDSs.  
The Group will discuss the development of a specific component of the SWFDP to fully support participation of NMHSs including those from LDCs and SIDSs.
In addition, while noting that the SWFDP is currently progressing well, the Group will note that few participating countries have been experiencing some difficulties to fully participate in the SWFDP. The Group will be invited to identify specific requirements that could address gaps and weaknesses, in order to bring them fully on board.  
6.
TRANSITION TO SUSTAINABLE OPERATIONS

6.1 Review of phase 4 concept and implementation


The Group, at its last meeting (February 2010), developed an additional project phase entitled: “Continuing Development Phase” (referred to as “Phase 4”), when the project has developed sufficiently its framework through its initial phases for it to be fully assumed under the responsibility of the respective Regional Association including the finding of the necessary resources to sustain the project.  The Group will review the phase 4 concept and implementation, and will develop recommendations for further improvements. 
6.2
On-going training programme 


Training activities within the framework of the SWFDP should ideally be carried out regularly (e.g. annually) and opportunistically with other training activities, to cover new developments and the normal cycling of new operational weather forecasters in the forecasting centres.  In-country training has also been carried out, in particular in the SWFDP in South-west Pacific.  Based on discussions under previous agenda items, the Group will develop recommendations to further improve the SWFDP training programme.

7.
Documentation
7.1
Updating SWFDP Overall Project Plan and the SWFDP Guidebook on Developing Regional Subprojects 
The Group will review its general guidance for the SWFDP, as was developed and expanded at its first (December 2005), second (March 2008) and third (February 2010) meetings, respectively, in light of the experiences and lessons learnt from the implementation of the SWFDP subprojects.  


The Group will also develop updates to the SWFDP Overall Project Plan and SWFDP Guidebook on Implementing Regional Subprojects, based on the discussions under the previous agenda items and taking into account possible expansion of the framework of the project to encompass other severe weather-related phenomena and any other component(s) that would benefit and guide WMO Members, especially those in the developing countries and LDCs, in their severe weather forecasting and warning programmes, and decision-making processes. 

7.2 Specification of regional and national centre(s) participating in severe weather forecasting, to be included in the new Manual on the GDPFS
The Group will be briefed on the recent developments of the new Manual on the GDPFS, and will review the specification of regional and national centre(s) participating in severe weather forecasting, to be included in the Manual.
8.
FUTURE DIRECTIONS
8.1 Preparation for EC-LXIV and CBS-XV


The Group will develop recommendations for the sixty-fourth session of the WMO Executive Council (EC-LXIV, June 2012) and for the fifteenth session of the Commission for Basic Systems (CBS-XV, Q4 2012) regarding future directions and planning strategies for the SWFDP.

9.
ANY OTHER BUSINESS (AOB)


The meeting may also consider any other issues requiring actions or discussion by the Steering Group.
10.
CLOSING


The meeting of the Steering Group of the Severe Weather Forecasting Demonstration Project is estimated to close at 17:00 on Friday, 2 March 2012.
