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TRANSITION TO SUSTAINABLE OPERATIONS
Review of Phase 4 Concept and Implementation
(Submitted by the Secretariat)

Summary and purpose of document

This document provides background information related to the Phase 4 of the SWFDP.
Action Proposed
The meeting is invited to review the phase 4 concept and implementation, and will develop recommendations for further improvements. 

References:
-     Report of CBS-Ext.(10) available at ftp://ftp.wmo.int/Documents/PublicWeb/ mainweb/meetings/cbodies/governance/tc_reports/english/pdf/1070_en.pdf 
· Report of the third meeting of the SG-SWFDP available at http://www.wmo.int/pages/prog/www/CBS-Reports/documents/SG-SWFDP-3_FINALREPORT.doc 
REVIEW OF PHASE 4 CONCEPT AND IMPLEMENTATION

1.
The Steering Group of the SWFDP (SG-SWFDP), at its last meeting (February 2010), developed an additional project phase entitled: “Continuing Development Phase” (referred to as “Phase 4”), when the project has developed sufficiently its framework through its initial phases for it to be fully assumed under the responsibility of the respective Regional Association including the finding of the necessary resources to sustain the project.  An excerpt of the report of the third meeting of the SG-SWFDP on the Phase 4 of the SWFDP is presented in Annex to this document.
2.
Phase 4 of the SWFDP has also been incorporated in the two guiding documents: “SWFDP Overall Project Plan” and the “SWFDP Guidebook on Planning Regional Subprojects”, as presented in INF. 3 and INF. 4 documents for this meeting, and in the Strategy for the SWFDP, as presented in Doc 3 for this meeting. 
3.
The meeting of the Regional Technical Implementation Team (RTIT) of the SWFDP – Southern Africa, held in Mauritius, in July 2011, discussed the actual state of the project, and agreed that it was fully in line with Phase 4 of the SWFDP.  It decided that the Phase 4 of the SWFDP – Southern Africa should be managed by the same RTIT which had implemented the project until now.  The RTIT would evolve from management under CBS to Regional Management while maintaining regular reporting to the CBS Steering Group for the SWFDP.  The RTIT agreed to develop a Plan to guide the development activities to be tackled during Phase 4. These include:

i. addressing the needs of the less advanced participating NMHSs in relation to achieving the objectives of the SWFDP;

ii. ensuring the continuation of training activities as required by the further development of the project;

iii. ensuring regular reporting from the participating regional and national centres and from global centres of any changes; 

iv. re-enforcing regular feedback from all user groups (media, DMCPAs, the public);  

v. enhancing the verification activity and regular reporting of results.     

4.
The Regional Phase 4 Implementation Plan (RP4IP) is available on the WMO Web site at http://www.wmo.int/pages/prog/www/CBS-Reports/DPFS-index.html. 
Annex

EXCERPT OF THE REPORT OF THE THIRD MEETING OF THE SG-SWFDP (FEBRUARY 2010) ON THE PHASE 4 OF THE SWFDP
[…]

8.20
The PSG reviewed the proposal developed by the breakout group, which consists of establishing a Phase IV for the SWFDP, allowing for future development of mature subprojects. The PSG agreed that this phase is needed to ensure long-term sustainability of the benefits gained and a process of continual improvement, by:

(a)
Continuously taking advantage of future capability and technology developments;

(b)
Fostering broadening of activities in synergy with other WMO programmes. 

8.21
In Phase IV the responsibility for management, including seeking funding, lies with the Regional Association, while the SG-SWFDP continues to be informed of developments and to provide advice as appropriate.

8.22
Additionally, the PSG agreed that the SWFDP brand is very strong, and concluded subprojects outside of a SWFDP programme umbrella (see Figure 1) may lose opportunities from programmes that want to link with the SWFDP.  It realized that in Phase IV, Regional Associations and Regional Subproject Management Teams should take responsibility for the management activities, however still reporting to the SG-SWFDP (see Figure 2).
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Figure 1
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Figure 2

8.23
The PSG decided that a proposal for the budget element would comprise the following aspects:

(a)
The approximate amount spent in the implementation of the SWFDP in Southern Africa and in the South-west Pacific (both WMO budget and in-kind contributions from Members);

(b)
Approximate budget required for the next financial period.

8.24
In addition to the established procedure for cost evaluating the SWFDP regional subprojects, as stated in the SWFDP Guidebook on Planning Regional Subprojects, the PSG requested regional and global centres to provide cost estimates for their in-kind contribution to the SWFDP subprojects.
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