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TRANSITION TO SUSTAINABLE OPERATIONS
Ongoing training programme
(Submitted by the Secretariat)

Summary and purpose of document

This document provides background information related to the transition of SWFDP  from demonstration programme to sustainable operations.
Action Proposed
The meeting is invited to develop guidelines for CBS to consider for moving the SWFDP from demonstration phase to operational phase, particularly for, but not limited to the ongoing training requirements.
On-going training programme
1.
Agenda item 5.2 of this session outlines many of the issues required for all NMHSs, including those of LDCs and SIDS, to participate in the Severe Weather Forecasting Demonstration Project (SWFDP). Training for the forecasters, managers and non NMHS users of the products is a critical component of the initial national and regional implementation of SWFDP and ongoing activities.
2.
Congress-16 essentially recognised that SWFDP was mature as a demonstration concept and has requested the Commission for Basic Systems (CBS) to further consider the possibility of implementing similar projects, with particular attention to LDCs and SIDSs. Noting this request, what advice and recommendations can the SWFDP Steering Committee make for CBS’  consideration to assist in these developments and the move to routine or operational status over the next four years.  Since training activities are an essential component for the success of the SWFDP, what support from the training arena, for both addressing technical needs and strategic directions for the SWFDP, are possible, within the available resource constraints?
3. Even prior to SWFDP reaching a stage where it can be seen as operationally ready in a region, the current model for the rollout of SWFDP needs to be reviewed. It is just not physically possible for the training and support of the various SWFDP projects to be carried from entirely within the DFPS section of the WMO Secretariat. As more SWFDP instances mature there will be a continuing need for ongoing training to account for turn-over of staff within the regional centre and the NMHSs using the products and also to take account of new forecast products becoming available or new services being requested at either regional or national level.
4. Maturity of SWFDP implementations means that the products and services from the SWFDP have then become part of the national and regional set of services that are being provided by NMHSs to their clients, ie they are part of the day to day operation of the NMHS. Thus it could be argued that part of the SWDFP is to examine the options for how hand over from demonstration phase to operational phase on a national and regional basis should occur. This could involve commitments from the individual Members, the regional centre and the Regional Office.
5. Agenda item 5.2 outlined the following training activities as part of the implementation plan for LDCs and SIDS
· Attachment training for forecasters from participating NMHSs, for one-month period during rainy season at the project’s regional centre, to strengthen NMHSs’ capabilities on severe weather forecasting. 

· Establishment and implementation of SWFDP Training Desks at project’s regional centres.

· Ensure suitable participants and follow-up at the annual SWFDP 2-week training workshops on forecasting and warning services to strength NMHSs’ capabilities on severe weather forecasting and warning services.
· Implement in-country training for national PWS focal points for 2-week period to strength NMHSs’ capabilities on delivery of services to and engagement with users.
6. To these points could be added training support using e-learning, ranging from people individually accessing education and training material either locally or online, to courses of synchronous or asynchronous sessions to regular activities such as weather briefings that incorporate training coordinated through the training desks at the regional centre. At the present time internet connectivity is problematic in some of the countries but this will change with time. As events outside WMO demonstrate globally, social networking and online discussions are now commonplace, particularly amongst the youth. Within meteorological activities online learning involvement from Africa, Asia, South America and the Pacific has increased greatly. For activities such as these to proceed the regional centres must have the correct infrastructure and even more importantly personnel interested in, and committed to taking on these roles. For sustainability there must be more than one person in each centre involved.  Where regional centres are located with WMO Regional Training Centres (RTCs) or collaboration can be established with neighbouring RTCs it may be possible to share the training load between the regional centres and the RTC. 
7. The SWFDP Steering Committee are thus invited to develop some guidelines for CBS to consider on how to take SWFDP activities from a demonstration phase to an operational phase. These guidelines could include identification of potential roles for Technical Commissions, Regional Association groups and the WMO Secretariat. Integration of the SWDFP resources, philosophies and approaches into the daily work of the NMHS forecasting and warning centres will be the key outcome for the operationalisation of SWFDP. Outlining an ongoing training plan to meet the needs of the NMHSs utilising the SWFDP resources, philosophies and approaches will be a key part of the guidelines.

