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EXPLANATORY MEMORANDUM TO THE PROVISIONAL AGENDA

1.
OPENING OF THE MEETING

The Meeting of the CBS Task Team on the Development of Guidelines on Nowcasting Techniques (TT-DGNT) will open at 9:00 a.m. on Tuesday 15 March 2016 at the China Meteorological Agency (CMA) in Beijing, China. The meeting will be opened by the Chairperson of the Expert Team, Dr Yang Wong (Austria).  It is expected that welcoming remarks will be made by the hosting organization, CMA, as well as by the WMO Secretariat on behalf of the WMO Secretary-General.  
2.
ORGANIZATION OF THE MEETING

2.1
Adoption of the agenda

The Chairperson will invite the Team to consider the provisional agenda, with the view to its adoption.
2.2
Working arrangements

The Team will agree on the details concerning the organization of its work, including the working hours and any other practical session arrangements.  The documentation for the meeting and the meeting itself will be in English.  A Documentation Plan (INF. 1) has been developed to assist participants to prepare for the meeting, which is posted on the WMO web site at:
http://www.wmo.int/pages/prog/www/BAS/CBS-meetings.html 

linked to the banner for the meeting.  Participants are requested to prepare and submit documented inputs in advance of the meeting so that they can be made accessible to all participants at the above-mentioned Web site.  All participants are invited to contribute to all agenda items.  The list of contributors in the Document Plan reflects items identified so far and will be updated as needed. Contributions under other items are also welcome.
3.
INTRODUCTION

3.1
OPAG-DPFS
The Team will be presented with background information related to the OPAG on DPFS, including recalling the relevant outcomes of the seventeenth Congress session (Cg-17, Geneva, Switzerland, June 2015), which defined a direction for the work assigned to the task team.  
3.2
TT-DGNT Terms of Reference
The Chairperson will provide introductory remarks regarding the work of the Task Team, with particular focus on the draft Terms of Reference (ToRs). The team will be invited to review/update the ToR.  
4.
GENERAL DISCUSSION ON GUIDELINES FOR NOWCASTING TECHNIQUES
The chair will invite the participants to discuss various aspects of Nowcasting. They will be requested to highlight their areas of expertise and brief the papers they have prepared on their expertise, ensuring that they indicate the subject, its relevance to guidelines, whether it is a state of art, its challenges and that they offer recommendations for the guidelines.
4.1
Contribution by participants

4.2
Discussion on observations

The team will discuss all kinds of observations systems in support of nowcasting. To name a few: Radar, satellite, lightning, AWS, and other non-conventional very densed obs. data, regional data exchange for nowcasting (e.g. OPERA ), obs. QC, data merging / integration for rapid weather analysis

4.3
Nowcasting techniques and systems

The team will consider in its discussion various types of nowcasting techniques including: Observation based, NWP based, cell tracking, convection nowcasting, station/grid based, QPE/QPF and nowcasting for other weather variables (visibility, surface Temp., wind gust…)
4.4
Rapid update/Refresh cycle, DA and convection permitting NWP

The team will discuss the hourly or sub-hourly RUC, Observation data preprocessing and QC, and DA techniques for nowcasting purposes, cloud and hydrometer initialization, LBC coupling, cloud physics, turbulence, model diagnosis and post-processing.
4.5
Seamless from minutes to hours

The team will consider blending nowcasting and NWP

4.6
Verifications 
The Chair will orient the discussion on Nowcasting verification (objective and subjective) verification, impact and user oriented.
4.7
Application, user aspect and training
The team will discuss End users’ needs and system requirements, feedback/understanding between nowcatsing developer and end user, training (WMO training, EUMETcal, EUMETtrain…)
5.
LESSONS LEARNED
The team will be requested to share their lessons learned 

6.
COOPERATION ON NOWCASTING

The team will have an open discussion on the cooperation on nowcasting such as  international cooperation on nowcasting development, inter-displinary on nowcasting application, transregional and national on nowcasting services. 

7.
RECOMMENDATIONS

The team  will summarize the discussions, highlighting the recommended approaches and procedures for the development of the guidelines
8.
GUIDELINES
The chair will lead the discussion on the various aspects for the development of the Guidelines ie its  structure, task plan, core outputs, milestones, deadlines, responsible person 

9.
ANY OTHER BUSINESS (AOB)

10.
CLOSURE OF THE MEETING
The meeting of the CBS TaskTeam on the Development of Guidelines on Nowcasting Techniques is planned to close at 17:00 on Thursday, 17 March 2016.
