 DRAFT Terms of Reference (TORs)

Task Team on the Development of Guidelines for Nowcasting Techniques
WMO Congress 17 decided to initiate a process for “the gradual establishment of a future enhanced integrated and seamless WMO Data-Processing and Forecasting System”. In addition, Congress 17 recalling the successful demonstration of nowcasting techniques by some Members at various international events (Olympics, World Expo etc) requested the WMO Secretary General, in coordination with CBS and other related Technical Commissions, to gather lessons learned and best Practices and develop guidelines on nowcasting techniques for the benefit of all WMO Members. It noted that it would be a significant contribution to the Seamless Data-Processing and Forecasting endeavour.  

In response to this request, the OPAG/DPFS proposes to establish a Task Team for the Development of Guidelines for Nowcasting Techniques (TT-DGNT).  To develop the Guidelines, the TT-DGNT will consider all pertinent areas related to nowcasting and will define related deliverables at their first meeting. These areas of interest include:
· Radar

· Satellites

· Lightning 

· NWP-based nowcasting systems (convective scale models)
· Data assimilation of new observed data (e.g. dual-polarization Doppler Radar) 

· Nowcast ensemble systems 

· Lessons learned (do and don’t) 

· Pro and con of operational nowcasting techniques 
· General approach to implementing nowcasting techniques

In designing the guidelines, the team needs to consider that not all WMO Members Countries could implement a full fledge nowcasting system because of their limited resources. Therefore, the guidelines should consider nowcasting technique for those with limited resources. 
The TT-DGNT is expected to complete the Guidelines within one year.  Two face-to-face meetings (including the first meeting in Beijing in March 2015) are expected. TT members are expected to work on assigned tasks and share/discuss the results of their work on agreed schedule with the team. 

__________
