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	Key Outcome
	Key Performance Indicator
	Activity
	Responsible/ Participants
	Comments

	
	
	
	
	
	

	1, 2

 

 

 
	Designation of criteria and functions that will enable the provision of operational meteorological products and services to Humanitarian Agencies to help mitigate the impacts of meteorological-related hazards

 

 

 
	 
	Review the identified needs and requirements of humanitarian agencies (results of previous work)
	MJ and Secretariat

(DPFS +PWS) + Jennifer Milton
	Teleconference on 3 April 2013 with all TT members; background documents available to all members of the TT

	
	
	 
	Coordinate with relevant UN and Int. Orgs. on collecting and responding to their requirements
	MJ and Secretariat

(DPFS+PWS+DRR) + Jennifer Milton
	Teleconference on 18-April 2013 with relevant Humanitarian agencies

	
	
	 
	Development/review of specifications for RSMC guidance to enable response to identified user needs
	 Leader+

DPFS
	Work by correspondence; but would need a responsible (leader)

	
	
	 
	Development/review of template for specified products and services and define related dissemination aspects
	 Leader+

Secretariat

(DPFS +PWS)
	Work by correspondence; but would need a responsible (leader)

	2

 

 

 
	Identification and establishment of global and regional operational arrangements that would assist humanitarian agencies and disaster managers in mitigating disasters

 

 

 
	 
	Development/review of proposed/existing global and regional operational arrangements
	 TT members + Secretariat (DPFS +PWS)
	Work by correspondence and face-to-face meeting in week of 8 July 2013 to complete; but would need a responsible (leader). Review after the tests/exercises.

	
	
	 
	Test/exercise the operational arrangements including dissemination and communication
	 Leader?
	SWFDP RSMC and NMHS, relevant UN and international organizations; RCOF

	
	
	 
	Identify gaps and areas for improvement as a result of test/exercise
	 Leader?
	Associated with the previous activity

	
	
	 
	Assist the Members participating in test/exercise in developing their national capabilities including dissemination and communication with users, based on the identified gaps
	 Secretariat

(DPFS +PWS)
	This activity could be part of the national implementation plans which are being developed within the SWFDP; this includes training engaging users.


	1, 2
	CBS document
	 
	Preparation of the CBS document based on  the results of the above activities, including a formal Recommendation with an amendment to the Manual on the GDPFS and improvements in dissemination channels and communication techniques incorporating user feedback 
	MJ and Secretariat (DPFS/PWS)
	CBS session is planned to be held in September 2014, in Paraguay (RA III)
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