Agenda 4 — Group 1

Overall coordination mechanism
between WMCs and WMCs/RSCs to
support Members



Leveraging existing Coord Mechanism, Req for
efficient coordination mechanism

Q1: How can we leverage pre-existing coordination mechanism,
programmes, for example Africa Hydromet, RIMES and others?

e Sharing experience of each others

— China to be more visible with their models
outputs ...

— Catalogues of products and services necessary

e Strengten communication between centres
— Optimize WMCs and RMSCs collaboration
— Need WMC coordination focal points



Leveraging existing Coord Mechanism, Req for

efficient coordination mechanism
e Q2 How can we attrack strong interest from

donor and stakeholders?

e Private sector hungry for information...Establishment of a
consortium to understand their plan and needs
— Forum with private sectors to determine and support their needs
in @ win-win approach
e Develop material to explain to Donors our capabilities (docs,
video etc). For example in relation to DRR events

e Highlight our successes in supporting LDCs/SIDS (SWFDP,
CIFDP, FFGS, etc)

e Ensure we remain within the policy on partnership (once
established by Cg)



Design of coordination mechanism and roles of each
players
Q1. What attributes are necessary for efficient coordination mechanism

between WMCs andWMCs/RSMCs in serving Members and Partners?

— WMC workshop every two years to discuss
e Regular meetings: VC and face-to-face
* |dentification of one GDPFS focal point per country
— Establishment of coordination team
 |dentification of focal points of WMCs
e Develop TORs — Can use an example of ToR for GISC
e Annual rotation of chair among WMCs
— Linkage with WGNE
Q2: What will take to design and impl a coordination mechanism?
— Attributes:
e Timeands;



In Summary — Skeleton of the CM

e WMC workshop every two years to discuss
— Regular meetings: VC and face-to-face
— ldentification of one GDPFS focal point per country

e Establishment of coordination team
— ldentification of focal points of WMCs

— Develop TORs — Can use an example of ToR for GISC
— Annual rotation of chair among WMCs

e Linkage with WGNE
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