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Leverage pre-existing  
coordination mechanism 

• WGNE on weather climate and atmospheric 
composition. To be extended to include 
operations. 

•  TIGGE. Good example of cooperation between 
NWP Centres that can be used as best practice 
for collaboration between WMCs. 

• Enhance existing cooperation between WMCs on 
the following areas: 
– Numerical models 
– Post-processing. 
– Observations. 
– New observations instruments such as Hyperspectral 

infrared sounding, payload FY-4A demonstration .. 
 
 



 
How can we attract strong interest  

from donor and stakeholders  
• Make clear to the external stakeholders the 

benefits to make selling points to attract interest 
and foster coordination.  

• To engage with private sector it is important to 
have a public/private engagement framework. 

• Insurance market can have interest and have 
impact at regional and  national level.  



 
Design of coordination mechanism  

and roles of each players 
• We need to have RSMCs with clear area of 

responsibility.  
• Specific objectives and projects can generate 

collaboration.  
• There are already links between Met Centres and 

disaster management centres that need to be 
strengthened.  

• Forum for technical coordination between WMC and 
RSMC.  

• Coordination to make sure that types of products are 
consistent  between different WMC and RSMC for 
interoperability reasons.  

• Coordination between WMCs to produce multi-model 
products. 
 



Thank you 
Merci 
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