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Proposal for plan for Migration from Fax distribution to E-mail distribution of RSMC products
(Submitted by Mr. Anton Muscat - RSMC Exeter, and Mr Laurent Perron – RSMC Toulouse)
Summary and purpose of document

This document provides an initial plan for the migration from fax distribution to e-mail distribution of RSMC products. 
Action Proposed

The meeting is invited to discuss the plan.
.

Proposal for plan for Migration from Fax distribution to E-mail distribution of RSMC products

Requirement
i) Email addresses for all WMO countries in RA (VI) and RA (I) for the purpose of receiving RSMC products.
ii) Fax numbers for all WMO countries in RA (VI) and RA (I) as a back-up to e-mail, and for those countries who do not have an operational e-mail facility.
iii) Maintenance of a comprehensive, reliable contact list

Set up Plan

1 - Contact (by official letter, or by e-mail, to the PR, by WMO) all countries in RA (VI) and RA (I) to ask them to confirm/provide their contact details for the purpose of receiving RSMC products. We state that we are migrating, as much as possible, from fax distribution to e-mail distribution for RSMC products. We state that, in the future, fax contact for RSMC products will be by exception only (i.e. each individual country must state that they wish to receive by fax and provide a suitable fax number). However, we require both e-mail and fax contacts if available (the fax to act as a back-up for the e-mail). This will take place over a 3 month period.

2 – At the end of the 3 month period we make contact again (with the PR) with those countries who have not yet updated their details. It is made clear, in this correspondence, that failing to provide an operational e-mail address and/or fax number may result in that country not being contacted in the event of a nuclear release. This part of the process will take place over a two month period.

3 – At the end of this 5 month period, the PR of those countries still to reply are contacted by telephone (by WMO) and an official request for contact details is made verbally. 

4 – WMO ensure that all contact details received are made available on the WMO website. RSMC Exeter and Toulouse can then ensure that their dissemination systems contain this updated information.  RSMC Exeter and Toulouse now have a database of both e-mail and fax contacts for countries in RA (VI) and RA (I) for the purpose of receiving RSMC products.

5 – On agreed, separate, dates (e.g. 6 months apart) both RSMC Exeter and RSMC Toulouse will carry out a test where a test document is sent to all contacts in RA (VI) and RA (I). The expectation is that both e-mail and fax will be undertaken. The test document will request that a reply is sent to the issuing RSMC, confirming that the e-mail or fax has been received. Those countries whose e-mail or fax transmission fails will be e-mailed or faxed one more time. A further failure to make contact with the individual country will be taken to mean that the country has not provided a viable contact e-mail and/or fax number.

6 -  RSMC Exeter and RSMC Toulouse will then make WMO aware of all countries whose e-mail/fax contact fails. WMO will then contact the PR of these countries by telephone with an urgent further request to confirm the operational contact address/number for the purpose of receiving RSMC products. Any new contact details supplied are then made available on the WMO website with RSMC Exeter and RSMC Toulouse duly informed.

Maintenance

RSMC Exeter and RSMC Toulouse carry out tests of these contact details every six months. This can be undertaken seperately, i.e. each RSMC offset by 6 months so that each RSMC only carries out one test each year.  Another possibility for maintenance is to take opportunity of IAEA exercices with diffusion of products to national meteorological services, to update the lists of e-mails or fax contacts, by requesting confirmation of reception by e-mail or fax.
RSMC Exeter and RSMC Toulouse then make WMO aware of all countries who are not contactable due to failing e-mail or failing fax. 

