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Summary and purpose of document

This document describes the activities performed by the Incident and Emergency Centre with regards to operational arrangements with the WMO and RSMCs since the last meeting. It summaries the outcome of the Action Plan for Strengthening the International Preparedness and Response System for Nuclear and Radiological Emergencies and provides an overview of the results from the regular exercises between the IAEA and the WMO.
Action Proposed  

The meeting is invited to agree on an exercise calendar for 2009 and 2010, to discuss the issue of the distribution of RSMC products during quarterly exercise and the issue of the joint statement. 
Incident and Emergency Centre report of activities for 2006-2007

1.  Introduction

The Incident and Emergency Centre has become aware of about 300 events (168 in 2006 and 140 in 2007) involving or suspected of involving ionizing radiation. Official reports account for about 270 events. Of those, fifty-five reported events occurred at fix facilities. Seventeen of them occurred at nuclear power plants. Of those only 5 were associated with a release (or leak) from the power plant. 2 reports could not be verified and the others were insignificant and didn’t need the involvement of the RSMCs under the current arrangements.
2.  Operational Contact Information

Incident and Emergency Centre 
International Atomic Energy Agency (IAEA)

Wagramerstr. 5

P.O. Box 100
1400 Vienna
Austria
Business contact: Mr. Warren Stern
Tel
: +43 1 2600 25111
Fax
: +43 1 26007 29309
Email: warren.stern@iaea.org
Operational contact (24 hours): 

Tel: 
+43 1 2613200
Fax: 
+43 1 26007 29000
Email: 
iec1@iaea.org (for emergencies)

iec3@iaea.org (for routine issues)
3.   Monthly communication tests with RTH Offenbach
The monthly communication test was performed with RTH Offenbach nearly every month by different IEC personnel. Staff conducting the test give feedback only verbally. Therefore no detailed evaluation is available. Overall the test is always completed satisfactory, no major mishaps happened in the last two years (e.g., that the message was sent over the GTS). 
From our point of view testing the communications only every quarter together with the quarterly RSMC exercise would be sufficient.
4.  Quarterly exercises with the RSMCs 
At the previous meetings an exercise schedule was agreed for 2007 and those exercises were conducted successfully. Late in 2007 the IEC sent out a list of IEC planned events assuming that the exercise calendar should be continued in 2008. The chairman of the group confirmed this later with the RSMCs and therefore the exercise calendar for 2008 was established. 
In the Annex 1 to this document a proposed exercise calendar is given and the group is asked to endorse it. 
The quarterly exercise are also performed satisfactory, there were only minor operational issues, which – thanks to the chairman’s initiative – were followed up and resolved quickly.
There were two issues which the meeting should discuss and find an agreement on:

a) how do we want to conduct the one quarterly exercise which should include a distribution of products?

b) the joint statement – what is it purpose, can it be further standardized, is it really needed?

Ad a) The IEC was under the impression that the group had agreed to perform one quarterly exercise per year including the distribution of products in the last meeting in Vienna. This was implemented still in 2006 and also foreseen in 2007.  So that every centre gets the “chance” to test its distribution a different region was chosen. However, before the exercise was conducted, it was realized that the RSMCs had no common position on the usefulness of this exercise. Also the question came up whether IAEA is to request this exercise. 
The IEC position is that a) it is not our responsibility whether the distribution of products works on the WMO side, but, given that we want to encourage the link between the NHMSs and the IAEA contact points both organizations (WMO and IAEA) should make sure that the products are distributed to both communities. How do the RSMCs want to guarantee this? The IAEA would appreciate if once a year the distribution of products is tested (maybe the non-lead RSMCs distribute their products during time delayed (meaning during normal office hours). 

Ad b) The Joint Statement is still an issue causing sometimes confusion during or after the exercise. There are two kinds of issues which keep coming up: 1) the IEC terminates the quarterly exercise before the joint statement is available and b) the RSMCs produce a joint statement which are very different (from what the IEC expects to receive).  Both issues are linked, namely the IEC doesn’t find the joint statement particularly useful when it comes only hours after we have received the products and when the contents of the joint statement doesn’t say any more than what we see from the products already. 
5.  Status and outcome of the Action Plan for Strengthening the International Preparedness and Response System for Nuclear and Radiological Emergencies (AP):

The first phase of the AP finished with the meeting of competent authorities in July 2007. The originally established Working Groups and Expert Groups were presenting their achievements to the meeting, and asked the meeting to endorse the presented documents. In short, the meeting felt overwhelmed with the amount of information presented in the documents and recommended the documents as a good basis for further work. However, as the meeting of competent authorities is not called for by the convention and is organized only as any other technical meeting of the IAEA, the meeting can anyhow only make recommendations to the Secretariat. It is the Secretariat’s responsibility to consider the recommendations and to implement them, if they are considered useful. The planned further work of the AP is to establish a working group C on establishing sustainable international arrangements. Nevertheless, the IEC has decided to take on the work in regards to atmospheric dispersion calculation itself, and to work directly with the WMO and RSMCs on further improvements.
6.  Operational issues:

Since December 2007 the IEC has a new fax distributor, which gives the IEC some more features than the previous one. For example backup fax numbers or email addresses are supported, should the primary number fail after a certain number of attempts. Both fax distributors support now lists with both fax numbers and email addresses. Therefore the IEC is now in a position to send the request form to email addresses or fax numbers whatever an RSMC would prefer.
With the results from some AP expert groups the IEC started working on a new website for notifying and reporting incidents and emergencies since the beginning of 2008. This project also includes data exchange issues between different organizations. The exchange of information with RTH Offenbach will be addressed within this project as well. Future versions (not earlier than 2010) should aim also at the automatic exchange of meteorological products with RSMCs.
ANNEX 1: Proposed exercise calendar for 2009 and 2010

Quarterly exercises with RSMCs (always on the 3rd Thursday of the month)
2009

February 
Beijing, Obninsk and Tokyo 

May
Washington and Montreal

August
Melbourne

November
Exeter and Toulouse

2010 

February 
Washington and Montreal
May
Melbourne
August 
Exeter and Toulouse
November 
Beijing, Obninsk and Tokyo
