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Summary and purpose of document

The implicit assumption of the current regional and global arrangements is that WMO Members in non-lead geographic regions would want the same products as those in the geographic area of the incident.   This issue will be explored further.
Action Proposed  

The meeting is invited to revisit the response role of lead and non-lead RSMCs in terms of products and their interaction with each other and the IAEA.

1. Overview

The current regional and global arrangements for RSMC response is defined by designating lead and non-lead RSMCs.  The expectation is that all RSMCs will respond with the same or comparable products to an incident such as shown on the mirrored web pages, but the lead RSMC products are sent to IAEA, where they may be redistributed to IAEA member countries.  The lead RSMCs are selected because the incident occurred in their geographic area of responsibility.  Non-lead RSMC products would be distributed, if distribution was required, to WMO members in their area of responsibility.  The implicit presumption of this arrangement is that WMO members in non-lead geographic regions would want the same products as those in the geographic area of the incident.  
2. Example
Without having access to any detailed feedback from WMO members as to the utility of the standard RSMC products, it is evident that the non-lead RSMCs may have to respond with a much more complicated modeling scenario that the lead RSMCs.  For instance, if a large scale nuclear accident were to happen, the first question that would be asked of the non-lead RSMCs is when will the radioactive plume impact our geographic region?  This may require an initial plume forecast of at least 5 to 10 days depending upon the distance from the accident site.  Furthermore, most countries have citizens travelling abroad as well as diplomatic staff and they may also require a more local forecast from the non-lead RSMC.  The current arrangements are focused on the lead RSMCs, not just in terms of response, but also in their communications with the IAEA. These products may not be the most useful for the majority of WMO member countries who would most likely be in the non-lead geographic areas.  
3. Proposal
The meeting is invited to revisit the response role of lead and non-lead RSMCs in terms of products and their interaction with each other, the IAEA, and WMO member countries.

1) Should a different set of default products be defined for the non-lead RSMCs
2) Insure that the same incident information is communicated to all RSMCs

3) The mirrored web page needs to be more generic to support a diversity of products
4) A user feedback link should be added to the RSMC web page to solicit comments
5) Should the lead RSMCs distribute their finer resolution products globally?  
