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The IAEA Secretariat Action Report 
(Submitted by G. Winkler)

Summary and purpose of document

This document provides the tasks and activities by the IAEA Secretariat since the last meeting and the proposal for the quarterly exercises 2014 and 2015. 
Action Proposed  

The meeting is invited to take note and discuss, and to provide feedback on the proposed exercise plan.
Reference:
Monthly Communication Test with RTH Offenbach:
These test are performed on a regular basis according to the existing protocol (every third Thursday of a month). However, in September 2013 we missed to run it, since we had our General Conference in the same week. In some occasions the test help us to identify a failure of our system (the messages to RTH Offenbach are created by a web service which is linked to our website), as no messages were sent. This was followed up by a call to RTH Offenbach and finally the situation resolved. Since an interruption after the November 2012 quarterly exercise, we re-started the exercises in March 2013 with the standard message based on the Zwentendorf NPP (not operational) in Austria. Since middle of 2012 we noticed that the exercise run sometimes, in the last few months always according to a new procedure, namely that RTH Offenbach would not call to the IEC to confirm the exercise message, but acknowledge the message with a reply message. Generally this is ok for us, but we would have liked to be informed before this was changed.
Quarterly RSMC exercises
The exercises were run as planned until Nov 2012, however, this exercise had some IAEA internal consequences due to the accident location chosen. Since then, the IAEA has implemented a policy to get the agreement of state in which the facility is located. Due to this new policy the February exercise had to be postponed, since the agreement was not reached in time. The exercise was finally conducted in July 2013 after agreeing with all involved RSMCs. In addition, the end of exercise message was not sent by the IAEA. 
Otherwise the exercises went fine with just a minor problem noted on the interactions with the RTH Offenbach. Recently we got the feedback that they could not open the attached pdf file with the request form. This message is sent to RTH Offenbach only for information, and therefore does not need to be introduced into the GTS. In the August one we chose a rarely used radionuclide, namely Ru-105, which is a  fission product with a high yield and a relatively short half-life of 4.4 hours however, it is an important contributor to the dose in the first 1-2 days. This highlighted again the need for a common radionuclide database.
Proposed new exercise plan:

According with the plan in the last year the IEC proposes a new plan for 2014 and 2014 provided that the RSMCs have no problem with the proposed dates.
	2014
	2015

	20. Feb
Region VI and I
	19. Feb
Region V

	15. May
Region II
	21. May
Region VI and I

	21. Aug
Region IV and III
	20. Aug
Region II

	20. Nov
Region V
	19. Nov
Region IV and III


