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EXPLANATORY MEMORANDUM 

RELATING TO THE PROVISIONAL AGENDA

1.
OPENING OF THE MEETING

The meeting of the Expert Team on Long-Range Forecasting (Infrastructure and Verification) of the CBS OPAG on DPFS will be held at the WMO Secretariat Headquarters, in Geneva from 16 to 19 November 2004.  The meeting will commence on Tuesday 16 November at 9.30 a.m. 

2.
ORGANIZATION OF THE MEETING

2.1
Adoption of the agenda

The session will be invited to consider the provisional agenda with a view to its adoption.

2.2
Other organizational questions

The Expert Team will agree on details concerning the organization of its work including working hours. 

3 STATUS OF LRF PRODUCTION (FORECASTS AND SCORES) BY GPCs

The meeting will review the status of generation by GPCs of products and scores for long-range forecasts, seasonal and inter-annual outlooks, and related information especially for distribution to NMHSs and RCCs.  It will review the real-time monitoring of forecasts and relevant exchange between participating centres and institutes, in relation to the guidelines listed by the Workshop on GPCs (Geneva, February 2003).  It will propose mechanisms to assist NMHSs and RCCs to use the global-scale products to provide end-user services, including development and provision of relevant software as capacity building measures to access information from producing centres and providing user friendly verification information.  The Meeting will consider any necessary recommendations to improve and increase the dissemination of information by GPCs: real time products, real time scores and verification scores, for future considerations and adoption by CBS, CAS and CCl. 

4 STATUS OF LEAD CENTRES FOR VERIFICATION OF LRF
The revision of the role of lead Centres as recommended in the report of the Meeting of the Lead Centres on VLRF (Montreal, December 2003) will be examined, to reach an agreement on Roles and responsibilities of Lead Centres.  The status of the Lead Centres development and implementation will be reviewed and the meeting will propose any necessary recommendation to contribute to further development of the activities of the Lead Centre Web Site with links to producing centres and development and provision of relevant software.  The meeting will review the mechanisms to disseminate the required specialized climate data sets, hindcast data and other supporting information needed by the Lead Centres to validate and verify operational models.  It will review the effectiveness of the LRF verification scheme.

5 EXCHANGE OF ENSEMBLES PRODUCTS AND DEVELOPMENT OF MULTI-MODEL ENSEMBLES (MME)

The Meeting will review the scientific benefits of the development of multi‑model ensemble for long-range forecasting.  It will to consider mechanisms to facilitate the exchange of model ensembles to promote the development of multi‑model seasonal forecasting systems.  In relation to MME, the linkage between GPCs and RCCs will be discussed. 

6 DATA NEEDS FOR GLOBAL LRF

The Meeting will review the data needs for global LRF and their inclusion in the rolling requirements review process conducted by the CBS/OPAG on IOS.

7 OPERATIONAL PROCEDURES AND PRACTICES

The Meeting will consider any necessary updates to operational practices (including the required verification system for LRF, which is included in the Manual on GDPS) to be followed in terms of the information on validation results to be attached to the long-range forecasts products, in the light of experience and progress in research on verification activities, for examination by the ICT of DPFS with a view to their recommendation by the next CBS Session.

