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EXPLANATORY MEMORANDUM TO THE PROVISIONAL AGENDA

1.
OPENING OF THE MEETING

The Meeting of the Implementation/Coordination Team on Data Processing and Forecasting System will open at 10:00 hours on Monday, 22 November 2004 at the WMO Headquarters in Geneva, Switzerland.

2.
ORGANIZATION OF THE MEETING
2.1 Adoption of the agenda

The provisional agenda, as contained in CBS/OPAG-DPFS ICT/IOS-3/Doc.2.1(1), will be submitted for adoption.  The order of the items may be modified and additional items may be introduced if necessary.

2.2 Working arrangements for the meeting

The work of the meeting will be conducted in one committee, however subgroups may be established as required to consider specific problems.  The session and documentation will be in English language only.  The meeting will decide on other arrangements, such as its working hours. 
3. FORECASTING STANDARDS

3.1
Weather Forecasting Technique considered as a Sequence of Standard Processes 

Considering the requirements expressed by the Thirteenth WMO Congress and by the Fifty Six WMO Executive Council, and the existing documents on the subject of forecasting standards, including the Manuals and Guide, as well as a recent document written by a consultant (Mr Jean Coiffier) on Weather Forecasting Technique considered as a Sequence of Standard Processes from the Forecaster’s Point of View, the meeting will derive relevant proposals and recommendations to be considered by CBS.

3.2 Implications of Quality Management on the forecasting process 

The secretariat will present a short status report on what has been done in the area of quality management.  The meeting will discussed the implications of quality management on the forecasting processes and will derive any necessary relevant proposals or recommendations. 

4. ENSEMBLE FORECASTING SYSTEMS PRODUCTS AND APPLICATIONS

The Chairman of the CBS/DPFS Expert Team on Ensemble Prediction Systems (ET‑EPS) will report on the progress made and will introduce for discussion relevant proposals and recommendations to CBS-XIII.

5.
SEVERE WEATHER AND EXTREME EVENTS FORECASTING

The Chair of OPAG on DPFS will report on the recent Workshop on severe and extreme events forecasting in Toulouse, 26-29 October 2004.  The rapporteur on Application of NWP to Severe weather Forecasting will present her report to the Team.  The meeting will discuss these issues and derive relevant proposals and recommendations to be considered by CBS.  

6.
LONG-RANGE FORECASTING (INFRASTRUCTURE AND VERIFICATION)

The Chairman of the CBS/DPFS Expert Team on Long-range Forecasting will report on the recent meeting of the Team and summarize the progress made.  He will introduce for discussion relevant proposals and recommendations with a view to submit them to CBS-XIII.  The chairman of the CBS/DPFS Expert Team on System for Verification of Long-range Forecasts will report on the progress made.  He will introduce for discussion relevant proposals and recommendations with a view to submit them to CBS-XIII.

7.
EMERGENCY RESPONSE ACTIVITIES

The Chairman of the CBS/DPFS Emergency Response Activities Coordination Group will report on the progress made and will introduce for discussion relevant proposals and possible recommendations for CBS-XIII.

8.
IMPACT OF CHANGES OF GOS ON GDPFS

The meeting will consider the report of the rapporteur to evaluate the impact of changes of the GOS on NWP, including the targeting observation systems, and derive any necessary implications and future related activities for the OPAG on DPFS.

9. REGIONAL PERSPECTIVES

The nominated rapporteurs on the GDPFS aspects of each WMO Regional Association will report on the GDPFS implementation and performance in their respective regions.  The rapporteurs are also invited to express requirements specific to their region for improving the GDPFS for supporting applications, especially forecasting.  The meeting will discuss these issues and make, when necessary, appropriate proposals to improve the GDPFS in the regions in order to meet the requirements of WMO Programmes. 
10.
NEEDS FOR TRAINING

The needs for training, expressed by the regional rapporteurs or emerging from the various expert team reports and subsequent discussions will be examined.  Appropriate recommendations on these aspects will be developed, when necessary, with a view to consideration by next CBS.

11. 
FUTURE WORK PROGRAMME

11.1
The implications for DPFS of the THORPEX research programme will be considered by the Team.  Appropriate recommendations on this aspect will be developed, if necessary, with a view to consideration by next CBS.
11.2
The meeting will discuss and develop recommendations for the future work programme of the OPAG and of the relevant Teams, with a view to their submission to CBS XIII.

12. CLOSURE OF THE MEETING

The meeting will close at the appropriate time on Friday 26 November 2004.

__________________

