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	Summary and Purpose of Document

This document considers the resources necessary to implement and run the demonstration project of severe weather forecasting.



ACTION PROPOSED

The Meeting is invited to read this text and use it to drive its work to make appropriate recommendations contributing to the implementation of (a) demonstration project(s) of severe weather forecasting.

RESOURCES REQUIRED FOR THE DEMONSTRATION PROJECT
Resources: Staff, Means, Money

Preliminary evaluation:

· A consultant is probably required to evaluate the context in which the different centres involved will have to wok, including their level of knowledge (and related necessary training), facilities and equipments required (upgrading? Software?) to correctly implement the demonstration project. (5 to 10 (if several centres involved) days of work). 5000 to 10000 CHF?
Producers and end user forecasting Centres 

· Producing NWP centre(s) volunteering to disseminate the products, may have to develop and implement additional software or means for that.

· Some centres may have to adjust their operational procedures to sent weather notifications

· The end user forecasting centre(s) must be able to receive and process appropriately and adequately the products, and facilities may have to be adjusted.

Training:

· Train the country (ies) for implementing the process (cascading):  trainer fee (consultant) (one week?) 5000 CHF?

Implementation

· A consultant (called on short notice) may have to participate in the end user country during the first real time experiment – to evaluate the experiment, to suggest necessary adjustment for rest of the project) (one week?) 7000 CHF?

Meetings:

· Of experts to finalize definition of the project(s), is it necessary? 20000 CHF?
· After completion: meeting of experts to assess the demonstration project (s) and derive conclusions, recommendations 20000 CHF?
The WMO funds are limited.

