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Summary and purpose of  document

This document summarizes the plan of tasks, actions and deliverables of the Expert Team
Action proposed

The Expert Team is invited to review the Work Plan and adjust the deadlines accordingly.

Draft WORK PLAN

Expert Team on RICs, Quality Management Systems and Commercial Instruments Initiatives

(2003-2006)

	No.
	Task description
	Person responsible
	Action
	Deadline
	Deliverables
	Deadline

	1
	Boost activities of RICs to maximize their effectiveness in collaboration with RAs:
	
	
	
	
	

	1 a)
	Strengthen further the services of RICs, particularly those located in developing countries, such as calibration practices and reporting
	Heng ZHOU

&

Wenhua LU
	1. Analyze Questionnaire No.4 on RICs

2. Conduct survey on RICs by Questionnaire No.5

3. Develop Plan of evaluation visits to RICs

4. Develop recommendation on required improvements and on the ways to strengthen RICs
	Dec.03

Oct.05

Mar.04

Dec.04
	· Report on RICs

· Analyzed results of survey on RICs
· Plan of evaluation visits

· Recommendations on the:

i. Improvements required,

ii. Ways to strengthen RICs


	Feb.04

Dec.05

Feb.04

Feb.05

	1 b)
	Explore the possibility of strengthening cooperation among RICs by the establishment of a mutual relationship between RICs in the developed and the developing countries
	Heng ZHOU

&

Nicolaas G. SWART
	1. Explore the possibility of strengthening cooperation among RICs

2. Investigate possibilities of establishment of a mutual relationship between RICs in the developed and the developing countries
	Dec.04

Feb.05
	· Recommendations on cooperation methods, e.g. mentoring, training of trainers, attachments
· Draft proposals for a mutual relationship between RICs 
	Jan.05

May.05

	1 c)
	Improve the guidance for RICs, review their terms of reference and develop an appropriate procedure to assist in evaluation of RICs
	Kenneth L. RANCOURT
	1. Review TOR of RICs

2. Develop criteria for evaluation of RICs

3. Prepare Manual on RICs’ activities
	Feb.04

Mar.04

Dec.04
	· Reviewed TOR

· Report on developed evaluation criteria

· IOM Report on Manual on RICs’ activities
	Mar.04

May.04

Feb.05

	1 d)
	Conduct periodic visits to RICs, by CIMO's representative or regional authority, to provide needed training/briefings and validating the compliance to the stated terms of reference. Evaluate existing RICs
	Heng ZHOU

&

Kenneth L. RANCOURT
	1. Conduct visits to RICs

2. Evaluate existing RICs against agreed criteria
	Dec.05

Dec.05
	· Visits of RICs completed
· IOM Report on Results of the evaluation of RICs
	Dec.05

Feb.05

	2
	Provide advice on Quality Management Systems procedures for instruments and methods of observation (based on the CIMO Guide) and implement links with relevant international organizations active in this area
	
	
	
	
	

	2 a)
	Develop performance measures to demonstrate continuous improvement in the quality of observations 
	Bruce FORGAN
	1. Develop basic procedures for quality management of observations, instrument maintenance, calibration and operational practices
	Sep.04
	· IOM Report on Basic procedures for quality management of observations, instrument maintenance, calibration and operational practices
	Nov.04

	2 b)
	Contribute to the review and update of WMO Technical Regulations, Guides and other material related to Quality Management and standardization of observations 
	Bruce FORGAN
	1. Prepare proposal for relevant updates of CIMO Guide 

2. Prepare proposals for update of WMO Technical Regulations and Guides
	Nov.04

Dec.05
	· CIMO Guide updated
· Proposals submitted to CIMO-XIV
	Jan.05

May.06

	3
	Review and suggest methods to develop the IMOP capacities of developing countries, in collaboration with HMEI
	
	
	
	
	

	3 a)
	Encourage development, fabrication of instruments and operation of low-cost, good quality meteorological and hydrological observing systems
	Heng ZHOU

&

Samuel A. ADERINTO
	1. Review the requirements for observation equipment in developing countries
2. Explore the possibilities of enhancing equipment development in developing countries
3. Study the possibilities for joint procurement mechanisms for consumables and equipment to assist in achieving a reduction in the cost of instrument operation
	Dec.04

Dec.04

Dec.04
	· IOM Report on Requirements for observation equipment in developing countries 
· Proposals for enhancing equipment development in developing countries
· Proposals for joint procurement mechanisms for consumables and equipment 
	Mar.05

Feb.05

Feb.05

	3 b)
	Consider possible means to minimize the impact on the cost of the continuous improvements of instruments
	Bruce FORGAN
	1. Study the impacts

2. Suggest means to minimize impacts
	Mar.04

May.04
	· IOM Report on Means to minimize the impact on the cost of the continuous improvements of instruments
	Jun.04


