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EXPLANATORY MEMORANDUM
1. ORGANIZATION OF THE SESSION

1.1 Opening of the session

The reduced session of the CIMO Expert Team on Regional Instrument Centres, Quality Management systems and Commercial Instruments Initiatives will be opened on Tuesday, 4 April 2006, at 10:00 a.m. at the WMO Headquarters, Geneva.

1.2 
Adoption of the agenda

The expert team will be invited to consider the provisional agenda with a view of its adoption.

1.3 Working arrangements for the session

The meeting will agree on details concerning the organization of its work including working hours.  The documentation will be available in English only, and the meeting will be held in English.  Mr Heng Zhou, the ET chairman, will chair the session.

2. REPORT OF THE CHAIRMAN

The ET chairman will submit a report on the activities carried out since its establishment.

3. WORK PLAN 

The expert team will be invited to review its Work Plan for 2003 - 2006 and to agree on the deliverables.

4. STRENGTHENING THE SERVICES OF REGIONAL INSTRUMENT CENTERS (RICs)

The meeting will be invited to discuss the results of the evaluation of the RICs, presented by an invited expert, and comment on the need for the revisions of their Terms of Reference. The meeting is also expected to make proposals to strengthen further the services of individual RICs, especially from developing countries and suggest improved monitoring of their functionalities.

4.
OTHER BUSINESS

The meeting will be informed on the results of the Study on how to up-date and restructure CIMO-Guide, Part III “Quality Assurance and Management of Observing Systems”, and will be invited to provide further guidance on this subject. The meeting is expected to identify methods to develop the IMOP capacities of developing countries and may also consider other issues proposed by ET members at the session.
5. DRAFT REPORT OF THE SESSION

The ET meeting will be invited to agree on the draft Report of the Session. Members of the ET are expected to provide their written inputs for the Final Report to the chairman.

6. CLOSURE OF THE SESSION 

It is expected to close the meeting on Friday, 7 April 2006, late afternoon.

